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1. HOACHUTEJIBHAA 3AIIUCKA

1.1. Ilean u 3aaa4u AMCHUILIMHBI

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOMIETO TIyOOKHE
byHIaMEHTAIbHBIE TEOPETUYECCKUE W TPAKTUYCCKHAE 3HAHUSA, TIO3BOJISIOIINE
YCKOPUTH €ro MpoeCCHOHANBHYIO aJaNTalMI0 K peausiM padoThl COBPEMEHHBIX
OpraHu3alMid ¥ ONTUMHU3UPOBATH HUX JACSATEIBHOCTh C YYETOM MOCIETHUX
JOCTHXKEHUM M TIEPeIOBOTO OMbITa B OOJACTH CTPATETUYECKOTO MEHEKMEHTa

N MAapKCTHUHIA.

3aoauu oucyuniunur.

— JlaTb LEJOCTHOE, 3aKOHYEHHOE IPEJICTaBICHHE O XapakTepe |
cnenuguke padoThl MEHEHKEPOB IO CTPATErHYECKOMY YIIPABJICHHUIO;

— O3HAKOMUTH CTYACHTOB C MOJAXOJaMHU U CHocoO0aMu pa3pabOTKH
CTpaTerui, HX CONPSHKEHUEM JIpyr C JPYroM UM JIOCTHKEHUEM OOIIEero
cuHepreTudyeckoro 3gphexra;

— JaTh TMpejacTaBiieHue OO0 OCHOBHBIX MHCTPYMEHTaX CTpPaTErHyecKoro
aHanu3a (HaKTOPOB BHEIIHEW M BHYTPEHHEH Cpell COBPEMEHHBIX OpraHu3alui,
a TaKXKe METOJax MPUHATHS CTPATErMYE€CKUX, TAKTHUYECKUX M ONEPATHUBHBIX
pELIEHNI B YIIPABICHUH UX ONEPALIMOHHON IEATENBHOCTBIO;

— HAy4YWTh HCHOJIb30BaTh B MPAKTHUYECKOW MAESITENbHOCTH OpraHu3alui
uH(OpMaIMIO, OJYUYEHHYIO B pe3yJibTaTe UCCIeA0BaHNN 00CTyKUBAaEMOTO pPbIHKA
(oTpacnu) U CpaBHUTENHHOTO AHAJIM3A JIyUIIUX MPAKTUK B MEHEIKMEHTE;

— TIOJITOTOBUTH CHEIUATHCTOB-TIPOGECCHOHAIOB, CBOOOIHO H JIETKO OPUECH-
TUPYIOLUXCS B COBPEMEHHOM MUPE, CIIOCOOHBIX Ha OCHOBE IMOJIyYE€HHBIX 3HAHUMN
TBOPYECKH, ONEPATUBHO, OOOCHOBAHHO M C MHUHHUMAJIbHBIM PUCKOM MPUHUMATh
pElIeHs] M0 BOIPOCaM JAJBHEWINEro pa3BUTUS COBPEMEHHBIX NPEINPUSATUH,
pa3pabaThiBaTh U peaIn30BbIBATh HA MPAKTUKE CTPATETMYECKUE U TEKYIIUE MJIAHBI,
yBA3BIBaTh UX C OCHOBHBIMH YIPABJIECHYECKMMHU IMPOIECCAMU BHYTPH OpraHu3a-

1K, OCYymCCTBIIAATh MMOCTOSIHHBIMN MOHUTOPHHI' 3@ USMCHCHUAMH, IIPOUCXOJAITUMN
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B ¢¢ BHYTpeHHefI 1 BHECIIHEH cpeaax, 1 B COOTBCTCTBHMM C HHMMH BHOCHUTH

HCO6XO,ZIHMI>I€ KOPPCKTHUBLI B KOMIIJICKC MGpOHpI/ISITI/Iﬁ I10 pcalin3aln CTpaTel“I/H?I.

1.2. TlepeyeHb NJIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHHUs MO0 AUCHMIJINHE,
COOTHECEHHBIX ¢ HHAMKATOPAMU JOCTHKEHHUS KOMIIETeH M i

KoMmnerennus
(koA 1 HAaMMEHOBaHUE)

HNuauxkaropsl
KOMIIeTeHI Ui
(Koa 1 HAMMEHOBaHUE)

Pe3yabTarsl 00yyeHus

OBIIEITPO®ECCHOHAJIBHBIE KOMIIETEHIIUU

OIIK-4. Cniocoben
PYKOBOJMTH MPOEKTHON
Y IIPOLIECCHOU
EATEIbHOCTRIO

B OpTaHHU3aIuu

C HCIIOJIL30BaHUEM
COBPEMEHHBIX TIPAKTHK
YIPaBJICHUS, JINICPCKUX
¥ KOMMYHHUKATHBHBIX
HAaBBIKOB, BBISBIISTH

U OIIEHUBATh

HOBBIE PHIHOYHBIE
BO3MOYKHOCTH,
pa3pabaThIBaTh CTpaTeTuu
CO3/IaHUS U PA3BUTHUS
MHHOBAIIMOHHBIX
HallpaBJICHUN
JIeITeIIbHOCTH

¥ COOTBETCTBYIOIIINE
UM OHM3HEC-MOJSIU
OpraHu3aun

OIIK-4-1. TTpumensier
COBPEMEHHBIE METOAUKH
U UHCTPYMEHTBI
CTPaTEeruuecKoro aHajausa
PBIHKOB U OTpacieil,
JICHCTBYIOIINX B HUX
HKOHOMHUYECKUX areHTOB
Y MHBIX KOHTAKTHBIX
ayIUTOPUH;

Ha OCHOBE COOpaHHOM
UHpOpMALIUU TUIAHUPYET
U TIPOCKTUPYET
OpraHu3alMOHHbIE
MU3MEHEHHS

Jlonoicen 3namo.

— OCHOBBI MPOTHO3UPOBAHUS
Y TUTAaHUPOBAHMS;

— (axTOpBl MHKPO-

1 MaKpOCpEeIbl OPraHU3AIUH;
— TUIIbI ¥ BUJIbI OpraHu3aliu-
OHHBIX U3MEHECHUM

Jonowcen ymems:

— IPOTHO3UPOBATH CUTYALUIO

Ha pbIHKE B KpaTKo-, CpeHe-

U JIOJITOCPOYHOM MEPCIIEKTUBE;

— ONpEeNeNsTh KIII0UeBble (PaKTOPHI
ycrexa B OTpaciy;

— pa3pabaTbhIBaTh KapThl
CTPaTErnYeCKUX IrPyIIIL;

— COIIOCTaBJISAThH (haKTOPHI
BHEIIHETO Y BHYTPEHHETO
OKPYXEHHS OPTaHU3ALINNU C LIEIIBIO
MIOMCKA CTPATErnYEeCKUX
albTEPHATHUB

Jlonoicen enadems.

— KYJIbTYPOU CTPATErM4eCcKoro
MBIIILICHNUS;

— COBPEMEHHBIMHM METOJUKAMHU
Y MTHCTPYMEHTAMHU aHaJIi3a PhIHKOB
U OTpacien;

— METOJaMU IJIAaHUPOBaHUS

Y IPOEKTUPOBAHUS OpraHHU3a-
LIMOHHBIX U3MEHEHUN

OIIK-4. Cniocoben
PYKOBOJIUTH TPOECKTHOM
U IIPOLIECCHOU
JIESTeTLHOCTBIO

B OpraHu3anuu

C UCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
YIpaBJICHUS, JINIEPCKUX

OIIK-4.2. Pa3pabatbiBaet

Y BHEZIpSieT OM3HEC-MOJICIIH,
OCHOBaHHBIEC Ha BEIOpaHHOMN
CTpaTeTuu pa3BUTHUS
OpraHu3aluy,

B LIETISIX (hopMaTU3aIiuu

Y ONTUMU3ALINHY €€
JanbHEHIIeH TesITeIbHOCTH,

Honowcen 3namo.

— OCHOBBI NPEANPUHUMATEIb-
CTBa M OM3HEC-MOJIETMPOBAHMUS;

— BUJBI STAIOHHBIX (0a3HUCHBIX)
CTpaTeruii pa3BuTHs OU3Heca;

— BHYTPEHHHE U BHEIIHUE
(haKTOpBhl KOHKYPEHTOCIIOCOOHOCTH
OpraHu3alu




Y KOMMYHUKaTUBHBIX a TaKKe MOBbIILIEHUs o0me | /forowcen ymems:
HABBIKOB, BBISIBIISITh KOHKYPEHTOCIIOCOOHOCTH Ha | — pa3pabarhiBaTh
U OILICHUBATh PBIHKE U peajn30BbIBATh HA IPAKTUKE
HOBBIE PHIHOYHBIE OU3HEC-MOJIENH, a TAK)KE YBSI3bIBATh
BO3MOYKHOCTH, UX CO CTpaTerusiMU Pa3BUTHUS
paspabaThIBaTh Ou3HEeca opraHu3aluy,
CTpaTeruy Co3JaHus — OIICHUBATH YCIOBHS
U pa3BUTH U TIOCJIe/ICTBUS IPUHUMAEMBbIX
MHHOBAITMOHHBIX CTpaTEeTUYECKUX U OU3HEC-peIeHU i
HaIpaBJICHUN C LIeJIBIO MOBBIIIEHUS OOIIEH
JeSITeIbHOCTH KOHKYPEHTOCTIOCOOHOCTH
U COOTBETCTBYIOIIKE OpraHM3aly Ha PHIHKE
UM OU3HEC-MOJIETHN
OpraHu3anuit Honocen enaoemo:
— KYJBTYPOU CTPAaTErHueCcKOro
MBIIICHHS,

- COBpCMeHHI)IMI/I 3KOHOMMHKO-
MaTeMaTHYECKUMH MOJIEISIMU

nu KOMHI)IOTepHI)IMI/I TCXHOJIOTUSIMU
MMHUTAIMOHHOTO MOJICIIUPOBAHHMS
CTPATErHYeCKUX TPOIIECCOB;

— METOAUKAMHU OILICHKHN
KOHKYPEHTOCIIOCOOHOCTH
OpFaHI/I3aHI/II/I Ha pI)IHKe;

— croco0aMH ITOBBIIIEHHS
KOHKYPEHTOCIIOCOOHOCTH
OpFaHI/I3aHI/II/I B YCJ'IOBI/UIX pa3BI/ITI/I$I
PBIHOYHBIX OTHOIICHUN

1.3. MecTO TUCUMILVIMHBI B CTPYKTYPe OCHOBHOI 00pa30BaTe/ILHOM
NporpaMMslI

Jucuunnuaa «COBpPEMEHHBIM CTPATErMYECKUN aHalu3» OTHOCUTCS K
0a30BOM 4YacTH y4eOHOTro IJIJaHa OCHOBHOM MPOTrpaMMbl MOATOTOBKH MarvucTpoB
no HampasieHuto 38.04.02 «MenemkMeHT», NpoduiIs (HAMPaBICHHOCTH)
«YTpaBJIeHUE MAPKETUHTOM.,

JI1s1 0OCBOCHMS JTUCHIUILIMHBI HEOOXOMMBbI KOMITETCHITUN, C(POPMHUPOBAHHBIC
B XOJIe M3y4YeHUs AUCHUIUIMH « Pa3paboTka W TPUHATHE YIPaBIECHUYECKUX
peteHn», «TeXHOJOTUH MPOEKTHOTO YIPaBICHUS» U JIp.

B pesynbrare oOCBOCHMS JUCHUIUIMHBI (HOPMHUPYIOTCS KOMIIETEHIIUH,
HEOOXOJMMbIC ISl M3YyYEeHHS MUCHUIUIMH « CTpaTernyeckoe IJIaHUPOBAHHUE B
MapKETHUHTE», KAITOPUTM pa3pabOTKH MapKETUHIOBOM CTPATETUH MPEIIPUSTHSY,

[Ipaktrka o mpoduito mpodheccuoHaTbHOM NEATeTLHOCTH JIp.




2. CTPYKTYPA JUCHUIIVINHBI

O6mrast Tpy10€MKOCTh AUCIUILUIMHBI cocTaBisieT 3 3.€., 108 akamemmdeckux
gaca(oB).

CTpykTypa IUCHUILUIMHBI VISl 0YHO-32049HOI (opMBbI 00yUeHUs

O0beM AUCHUIIMHBI B (opMe KOHTAKTHOM paboOThl OOyYaromuxcs C
MearOrMIeCKUMU pabOTHUKAMU | (WITH) JIMIIAMH, TIPUBJICKAEMBIMU K peaTn3aIiuu

06p330BaT€HLHOﬁ I[IporpaMmMbl Ha HHBIX YCIIOBHAX, IIPH IIPOBCIACHHUU y‘{e6HBIX

3aHATUH:
Cemectp Tun y4eOHbIX 3aHATUN KomnuectBo
qacoB
2,3 | Jlexmun 8
2,3 CeMuHapsl 16
Bcero: 24

O0beM AMCHMIUIMHBI B (POpME CaMOCTOSITENBHONW padOThl 00yYaroIIUXCs

coctaBisieT 84 akajeMUYeCcKux 4aca(oB).

CTpyKTypa ITUCUHMILIMHBI 1JI51 3204HOH (pOPMBI 00ydeHUsI

O0bemM gucruIUIMHBL B (QOopMe KOHTAKTHOM paboOThl 0OydYarommxcs ¢
NearoruIecKuMy pabOTHUKAMHU ¥ (WITH) JINIIAMH, TIPUBJICKAEMBIMU K peaTn3aliuy

o0pa30oBaTeNbHON NPOrpaMMbl Ha HMHBIX YCJIOBUSX, IPH MNPOBEIECHUU Y4EOHBIX

3aHSITUM:
Cemectp Tun y4eOHBbIX 3aHATUT KonnuectBo
4acoB
2 Jlexuuu 4
3 CemuHapbl 8
Bcero: 12

O0beM AUCHUIUIMHBI B (POpPME CaMOCTOSITENHHOW pabOThl 00yYarOIIUXCs

COCTAaBJISIET 96 aKaJIeMUYECKUX yaca(oB).



3. CoaepxaHue NUCIUTUIMHBI

Ne

Haumenosanue
paszdena
OUCYUNTUHDL

Cooeporcanue

BBenenue
B TUCHUIUIUHY

MecTto  AMCHMIUIMHBEI B IPOTpaMMe  MarucTpatrypsl IO
HaIpPaBIJICHUIO 38.04.02 «MeHeHKMEHT». TpeboBanus
rOCY/IapCTBEHHOTO (benepanpHOTO cTaHzmapra BBICIIIETO
po(ecCHOHATLHOTO 00pa3oBaHUsl K CTPYKType H COJCPIKaHUIO
TUCHUILIMHBL « COBPEMEHHBIN CTPATETUYECKUH aHATIH3Y.

MexIpeaMeTHble  CBA3M  Kypca M HUX  XapaKTEepUCTHKA:
CTBIKYEMOCTb, OydepHOCTS, B3aUMO/IOTIOJIHSIEMOCTb,
UHTETPUPYEMOCTb, MOJ1yJIbHOCTb, o0nacTb 3¢ PEeKTUBHOTO
UCTIONIb30BAaHUS, CBA3b C OOpA30BaTENbHBIM M HWH(GOPMAIIHOHHBIM
IPOCTPAHCTBOM.

OOpazoBatenbHbIE 32/1a41 U LS Kypca.

TpeboBanust kK mpopeCCHOHATBHBIM KOMIIETEHIHSIM, KOTOPBIMH
JIOJDKHBI 00J1a/1aTh COBPEMEHHBIE MarucTpbl MEHEKMEHTA B 00JIaCTH
CTPATETUYECKOTO YIPABICHUSI.

M3yyeHne OCHOBHBIX MCTOYHUKOB M JIUTEPATYpPhI 10 JUCIUIUINHE
«CoBpeMEeHHBIN CTPATErHUECKUM aHAIM3.

Kounenmnus

1 o01as
METOOJIOTHS
CTPaTErUYECKOro
MEHEKMEHTA

Konuenuus 5 «P» ¥ cyliHOCTh CTpAaTErH4ecKOro MEHEHKMEHTA.

CpaBHUTENbHBII aHAIU3 ONEPAaTUBHOTO U  CTPATErHYECKOI0O
yIpaBJICHUSI.

Meroponorust  cTpaTernyeckoro MeHemxkMmeHTa. CHCTEeMHBII
MOJX0JI KaK OCHOBa pa3palboTku crpareruu. CUTyallMOHHBIM aHAIIN3
U CTpaTEernyecKue pereHusl.

Otanbl pa3paboTKU cTpaTteruu: (OpMYIHpPOBKA CTPATETHUYECKOTO
BUJICHUS U MHUCCHUU — TOCTaHOBKa Iesield — pa3paboTKa cTpaTeruu —
€€ BOIUIOLICHHE U pealn3alus — OLIEHKAa PE3yJIbTaTOB JAESATEIBHOCTH,
OTCII)KMBaHHE WM3MEHEHUIl B Cpelle U BHECEHHE KOPPEKTHPOBOK.
XapakTepHUCTHKa ITpoLecca CTPaTETNYECKOr0 MEHEKMEHTA.

Crparernueckoe BHUJEHHE KaK MaplIpyT IABUKEHMsI OpraHu3alluu
B Oynymee. Ero pomu # OCHOBHBIE KOMIIOHEHTHI (MHCCHS,
JOJITOCPOYHBIN KypC, U3JI0KEHUE BUACHUS).

OcobeHHocTH (OpPMHUPOBAHUE CTPATETUUECKUX LEJIeH U CTpaTerus
KaK CpEeICTBO UX JOCTUKEHHUSI.

[Mupamuia pa3paboTKH CTpaTeruu U €€ OpraHU3alMOHHbIE YPOBHU
(KOprIOpaTUBHBIN, A€T0BOH, (PYHKIIMOHAIBLHBIA U ONEpPallHOHHBIH).

Buner (pocr, NOJIEpKaHUE, yXxon) " IIOJIXOJIBI
(mpennmpuHUMATEIBCKUM, aNalTUBHBIN, TUTAHOBBIM IOJIXOJBI) K
(bOpMHPOBAHHUIO CTPATETUH.

Y4YacTHUKHM cTpaTerndyeckoro mnpoiiecca. Buapsl cTparerndyeckux
pemieHMi M TpeOOBaHUS K HUM. MeToasl BBIOOpa M peaau3aluu
CTpaTEeruH.

Meronsl
CTPATErnYECKOro
aHajan3a OTpaciu
u
KOHKYPEHTHOM
CUTyaluu

N3ydyeHne OCHOBHBIX IKOHOMHYECKHX XapaKTEPUCTHK OTPACIIH.
KoHblOHKTYpa pbIHKA M €€ cocTaBisAOIIMe. PBIHOK mpoaaBua H
pBIHOK  mokymaTens.  Macmrad  koHkypeHmuu.  CTpykTypa
nokynareneil. CTpaTerus U TeXHMYECKas IMOJIUTUKA MPEANPHUATHS
(mpou3BoacTBO, d(hdexTsl MacmTaba W O0ydYeHUs, MOJHUTHUKA
KadecTBa, MHHOBaIMHK ). OTpacieBoi moka3areiab NPUOBUTBHOCTH.

Oyenka _KOHKYpeHmHOU _cpedvl. XapakTep KOHKYPEHIMH B
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orpacau. Mogens (dakropoB KoHkypenuuu M. Iloprepa -
COIMEPHUYECTBO MEKJIY YYaCTHHKAMH OTpacid, MPOHHMKHOBEHHE Ha
PBIHOK ~ HOBBIX  OpraHM3alMid, KOHKYPEHIMsS CO  CTOPOHBI
NPOM3BOAUTENICH TOBapOB-3aMEHHUTENIE W3 JIPYTHX  OTpaciei,
KOHKYPEHTHOE JaBJE€HHE MOCTABIIMKOB M KOMITAHHH-TIOTPEOUTEEH.
OleHKa CTEMEHW BIUSAHUS KaXJA0ro (akropa ©  IPUPOIBI
CO3/1aBa€MOr0 WM  KOHKYPEHTHOTO  MPEHMYIIECTBA.  bapbhepsl
BXOXKJICHHUS B HOBYIO OTPAcCib M IyTH UX IPEOI0JICHHS.

HccnenoBanre — ABWXKYIIMX  CHJI  KOHKYPEHIIMH:  IOHSTHE,
KoHuemnusi, ¢akropel. PEST-/PESTE-/STEP-/GETS-ananu3sl Kak
METOJIbI MOHUTOPHHTA M CKaHHUpOBaHHs cpenbl. OIEHKa CTEIEHH €€
BJIMSIHHSL HA KOHKYPEHTHBIE CHITBI U XapaKTEPUCTUKH OTPACIH.

OmpejenieHre KOHKYPEHTHOM IO3WIMA OCHOBHBIX «HTPOKOBY.
Kapra crparernyeckux TIpyI M OCOOEHHOCTH €€ COCTaBJICHHS.
KoHlenTyanusanusi CTpaTernyecKuX TPYII M aHaIu3 OJMKAMIIMX
COIIEPHUKOB.

ITpoGieMBl TOMCKa KIIFOYEBBIX (hAaKTOPOB ycIiexa, obOecrednBaro-
KX JajJbHEHIIee MPOIBIKEHIE OPraHU3allii Ha PHIHKE M MOBBIIIC-
HHE ToyydyaeMoii eto mpubbsuin. Metoauka . Ancodda mo onerke
NPUBJIEKATEIBLHOCTH OTPACIH U KOHKYPEHTHOI'O CTAaTyca KOMITAHHH.

BbeipaboTka 3aKkiIoueHHs O pPa3BUTHH OTpacid H e€ oOmei
NPUBJIEKATEIBHOCTH B KPaTKo-, CpeAHe- H  JOJTOCPOYHOM
IEPCICKTHBAX.

Metoanl
CTPaTEruyecKoro
aHaJIu3a pecypcoB
Y KOHKYPEHTHBIX
BO3MOKHOCTEH
OpraHu3aIuu

HccnenoBanmne CUIBHBIX U CIA0BIX CTOPOH OpraHU3aI[H, BHEITHUX
BO3MOXXHOCTeH u yrpo3. Meronq SWOT-anamuza. JloctonHcTBa M
HeIoCTaTKu Mojaenu. Otanbl npoBeneHus SWOT-ananuza: BeIOOD
00bEeKTa HCCIEAOBAaHUS — OIPEACIICHUE HCCIEeNyeMOro Inepuoaa —
c6op undpopmanuu — nocrpoenue SWOT-marpuus (SO-, SW-, WO-
u WT-cTpaterun) — KOJIMUECTBEHHAsI OLIEHKA CTETICHU BO3JCHCTBUSA
(aKTOPOB BHEIIHETO OKPYKEHUS (MaTPHUIIBI BO3MOKHOCTEH U yTpo3).

OnpeneneHne KOHKYPEHTHBIX  BO3MOYKHOCTEH  OpTaHH3AIlHH.
Meroasr McKinsey, General Electric — McKinsey, SPACE-ananu3a
JUISL CTPATETUYECKON OLICHKH MOJIOAKEHHUN U JICHCTBHIA.

Crparerndeckuii ananu3 uzaepxek. [loHsaTHe, KOHIENINUS U BUIBI
«IETOYKH [eHHocTel». CpaBHUTENBHBIM aHalu3 TPAAUIIMOHHOTO
pacuéra ceOECTOMMOCTH TIO CTAThM 3aTPAT M OLEHKH H3ICPKEK I10
BUJIaM JIeATEITHHOCTH.

KonkypeHTHass yCTOMYMBOCTh OpPTraHU3AIMHU, €€ CTPATEruYeCKUil
MOTEHIIMaN W MO3UIMOHUPOBAaHUE Ha phIHKE. [10AX0MBI K CO3/1aHHUIO
KOHKYPCHTHBIX  TPEHMYIIECTB: AMEIOIUECST  pecypchl  —
KOHKYPEHTHBIE BO3MOXKHOCTH — KJIIOYeBas W/WIM OTIUYHTEThHAs
KOMIIETCHIIMSI — CTPATETHYSCKU 3HAYMMBIEC aKTHBBI — KOHKYPEHTHOE
npeumMyIiecTBo. GakTopbl KOHKYPEHTOCTIOCOOHOCTH MPEANPUITUS HA
pBIHKE W cjaraeMble €ro KOHKYPEHTHOTO craTyca. Pacuér
HEB3BEIIEHHOW ¥ B3BEIICHHOW OIICHOK KOHKYPEHTHON  CHIIBI
opraamu3aiui. OcOOCHHOCTH 3aIUThl KOHKYPSHTHBIX TPEHMYIIIECTB.

AHanm3 1 BEIOOD
IIyTE€H CTpaTeru-
YECKOT0
pa3BUTHUSA
COBPEMEHHBIX
OpraHu3aun

Mogens M. Iloprepa — nMAEpPCTBO HAa OCHOBE U3JCPKEK,
muddepeHranys, Hauaydiias CTOMMOCTh, KOHIICHTPAIIUU Ha Y3KOM
CEerMEHTE PbIHKAa Ha OCHOBE HU3KUX H3JIEPKEK U KOHIEHTpAlluU Ha
y3KOM CEIMEHTE MJIM HUIIIE PbIHKA Ha OCHOBE AU(QepeHraIum.

Mogenp mosuimonupoBanust Boston  Consulting  Group —
00BEMHOCTD, celranu3alus, GpparMeHTalMsI U IaTOBasi CUTYyalHsl.
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DTallOHHbIE CTpaTerud Ou3Heca: KOHIGHTPUPOBAHHBIA POCT
(ycuneHue TO3UIMM Ha pPBIHKE, pa3BUTUE pbIHKA, pa3BUTHE
NpOAYKTa), HWHTETPUPOBAHHBIA pocT (oOpaTHas BEpTUKAIbHAs
UHTErpanusi, BIepel  UAylas  BEepTUKaJbHAas  MHTErpanus,
TOPU30HTAJIbHAS MHTETpalsi, KOMOMHHPOBAHHBIC JEHCTBHA TIO
UHTErpalum), JAUBEPCU(UIMPOBAHHBIM poCcT (LEHTPUpPOBaHHAS,
TOpU30HTAJIbHAS u KOHTJIOMEpaTUBHAs JTUBEPCUPUKALHS),
COKpallleHue (JIMKBHAALM, «cOOp ypoxkash», COKpalleHUe, CHUKEHNE
PacxoJI0B) U METOJIbI UX OI[CHKH.

Crparerun opraHu3aldii B 3aBUCUMOCTH OT HO3MLIUU B OTPACIIH:
KOHKYpEHIIMA B (pOpMHUPYIOIIEHCS OTpaciy, Ha JMHAMUYHBIX PHIHKAX,
B 3pelbIX OTPacisX, Ha JTame 3acTosd WIM CHaja, B CErMEHTHPO-
BaHHBIX OTPacCIIsX.

Crparerun COTpyIHUYECTBA: COHO3bl W MAPTHEPCTBA, CIUSHUS
W TIOTJIONICHUS, OOpaTHBIC IMPOIECCHl (pa3JelieHue, pa3beIuHEHUE,
pacriakoBKa),  JIMIEH3UpPOBaHUE,  (paHYal3UHI,  COBMECTHbBIE
HOPEINPUSATHS U JIP.

[IpousBoncTBEeHHBIE cTpaTeruu (pa3MelleHue, Clenuanu3alus,
00BEMHOCTB), TEXHOJOIMYECKHE (PaBHOMEPHOE OJIHOHAIIPABICHHOE
COBEpUICHCTBOBAHHWE, TEXHOJOTMYECKHI  CKAuyoOK, XaOTHUYECKOE
IBUKEHHE,  IUIaBHbIC/MHIIOO0pa3Hble  KoJeOaHus), pecypcHbIE
(mpuBiieueHne, cOepekeHHWe) ¥ WHHOBAaIMOHHBIE (Omopa Ha
COOCTBEHHBIE CHJIBI, KOOIEpalUsl ¢ IapTHepaMH, 3aKylKa HOBUHOK)
Y METOJIbI UX BBIOODA.

OcobeHHOCTH (DPMHAHCOBOI'O CTPATETMYECKOro IUIAHUPOBAHUSA U
ero 3agaud. OCHOBHbIE Pa3HOBUIHOCTU (PUHAHCOBOM CTpaTeruu:
HpUBJIeUeHHE (PUHAHCOBBIX PECYpcOB, (PMHAHCOBOE MHBECTUPOBAHUE
U yIipaBJieHHEe NOpT(deseM LIeHHbIX OyMmar.

Crparerun ympaBiieHUs pUCKaMH M oOecrieueHHs (PUHAHCOBOM
YCTOMYMBOCTM OpraHW3allid: HEyYacTHe B PHCKOBAHHBIX BHJaX
NESITEeIbHOCTH,  palMOHAIM3auus  (UHAHCOBOM  JEsATEIbHOCTH,
KOMIICHCAIIMSl PUCKOB, WX pasfeleHue (cerperanus), Tmepemaaya
(Tpancdepr).

I'maBHble HampaBieHHs KaapoBOM cTparerud U (aKTophbl,
BAMSIOIME Ha ee BbIOOp. Pa3HOBMAHOCTHM KaJpoBOHM cTpaTeruu:
IpuUBJI€YEHHE W OTOOp TMepcoHana (aKTUBHAsA/TIaCCUBHAsA), €ro
pasBuUTHE (TpanuIMOHHAas/MHTErpaTUBHAs ), nepeMeleHue
(ropu3oHTaNbHAsA, BEpTUKAJIbHAs, HapaiieiabHas) U Ap.

Crparernyeckuii MapKeTMHI M €ro 3Ha4eHHE B YINpPaBICHUH

KOMMEPYECKO-X035IMCTBEHHON JEATEIBbHOCTBIO COBPEMEHHBIX
OpraHu3aluim.
[IponykTOBBIE  CTpaTe€rMu:  yCOBEPIICHCTBOBAHHME  TOBapa

(Bapuaruss u Moaudukanus), wHHOBauus (auddepenimanus u
nuBepcudukanus), snmumuHanuga. Mogens M. Ancodda (mMaTpuna
«TPOAYKT — PBIHOK») U €€ coaepxkanue (0OpaboTKa pbHIHKA, €ro
paciiMpeHue, pa3BUTUE MPOIyKTa, TUBepCUPUKALs).

IleHoBbIe CTpaTeruu: «CHATHE CIIUBOKY,
NPOHUKHOBEHHNE/BHEIPEHNUE HAa PBHIHOK, CPEIHHE IEHBI MO OTPACIH,
CleloBaHUE 3a JUACPOM, MPECTHKHAS IIeHA, «IICHXOJIOTHYECKasD»
[IeHa, KOMMYTaTHBHasl PEOyKIUS II€H, CKOJb3dllee (IUCKPETHOE),
muddepeHIMpOBaHHOE, STAIUTAPHOE, MAKETHOE M 3aBJEKaTeNIbHOE
11eH000pa30BaHue, YCTAHOBIICHHE IIEH Ha JIOTIOJIHSIONINE U TOOOYHBIE




11

MPOAYKTHL. B3auMOCBS3b IIEHBI M KayecTBa MPOIYKTAa — CTPATETUU
MPEMHUATBHBIX HAIleHOK, TJyOOKOro NPOHMKHOBEHHUS Ha pBHIHOK,
MOBBINICHHON  IIEHHOCTHOM 3HAYMMOCTH, 3aBBIIICHHON  IICHBI,
CpPEIHET0 YpOBHS, TOOPOKAYECTBEHHOCTH, orpabieHus/onedoBanus,
MOKa3HOro OJiecKa U HU3KOW IEHHOCTHOM 3HAYMMOCTH.

Pacnipenenurensubie (Jloructuyeckue) CTpaTeruv: WHTEHCHUBHOE
(MaccoBasti/mucriepcHas JTUCTPUOBIONNS), JKCKITFO3UBHOE
(KOHIIEHTPUPOBAHHAS JTUCTPUOBIOINS), CEJICKTUBHOC u
MHTEpaKTUBHOE (TpsiMast TUCTpUObonus) pacnpeaenenue. Ctpaterun
«BTAJIKUBAHUS» U «BTSITUBAHUS»: X MPEUMYIIECTBA U HEIOCTATKH,
CPaBHUTEJbHBIN aHAJINS.

KoMMyHHMKanmoHHbIE CTpaTerud B OOJACTU PEKIaMbl, CBSI3EH C
00IIeCTBEHHOCTHIO, CTUMYJIMPOBAaHUS COBITA, IIEPCOHATBHBIX MPOJAK,
OpsIMOrO0  MapKeTWHra, OpeHAMHra, CIOHCOPUHIA, MPOAYKT-
IJIeMcMeHTa. MaTpuna COOTHOLIEHUsI PacXO[OB Ha NPOABUKEHHUE U
[EHbl Ha NPOAYKIHMIO — CTPATErMd WHTEHCHUBHOTO M MACCHUBHOTO
MapKETHHTa, CTPATErHH IIUPOKOTO M BEIOOPOYHOTO IPOHUKHOBEHHSL.

6. | AHanu3 METOIOB
peanu3anus
CTpaTeruu

I'maBHBIE 3amauM, NOJUTHKA, NPOLENYpHI, IpaBUIAa U METOIBI
peanu3alnuy CTPaTerui.

Crpateruss M OpraHuM3allMOHHas CTPYKTypa: IIpOBEpKa Ha
coorBercTBUE. [loaXO0ABI K IPOEKTUPOBAHMUIO CHUCTEM YIPABIEHUS,
a/IeKBaTHBIX BbIOpaHHOM cCTpaTeruu. YIpaBlieHHME IO LEJSIM.
VYnpasieHne 1O CHWIBHBIM M ClIa0bIM CHUTHAJaM: OCOOEHHOCTH
pearupoBaHus Ha HUX CO CTOPOHBI MEHEIKMEHTa OpraHU3aluu.
AKTHBHOE U pEaKTHBHOE YIIpaBJICHHUE.

Apnanranys nepcoHana K M3MEeHEHUsIM. DakTopsl, ONpPEeIIAIOIne
UHAMBUAYAIbHOE M TPYIIOBOE CONPOTHUBIEHUE CTPATErHUYECKUM
u3MeHeHusM.  McTounukm  comporuBieHHs.  XapaKTEPUCTUKH
pa3IMyYHBIX TOJIXOJOB K IMpoOJieMe YNpaBiICHUS B YCIOBHUAX
CIIOHTaHHBIX WU3MEHEHUH. [IpuHyuTENBHBIN MOJXOJ K
npeoOpa3oBaHUsIM U OCOOEHHOCTH €ro MPUMEHEHUs. ATaNTHBHBIC
U3MEHEHUS. YTIPABICHUE KPU3UCHON CUTYALUEH.

[Ipouecc cTpaTernyeckoro KOHTPOJIS: YCTaHOBJIEHUE MOKa3aTenen
JUIs  OLEHKH XOoJa peanu3zauuu crpareruv. Peamuzauum u
KOPPEKTHPOBKA CTPATETHH.

4. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

I[J'IS{ IMPOBCACHUA yqe6HBIX 3aHITHM 10 JAUCHUIITIMHEC HCIIOJIB3YIOTCA

pasinyHble 00pa30BaTeNIbHbIE TEXHOJIOTUU:

TpaAULMOHHbIE (JIKIIUH, CEMUHAPhI, KOHTPOJIbHBIE BOIIPOCHI);

AKTHUBHBIC (K€I>'ICBI, AOKJIaAbl U BBICTYIIJIICHUA, TGCTI/IpOBaHI/Ie).

[Ipu mnpoBemeHnr y4eOHBIX 3aHIATHH OOECIEYMBAETCS pPAa3BUTHE Y

OoOy4Jaronuxcsi HaBHIKOB KOMAaHIHOW pa0OThI, MEKIMYHOCTHOW KOMMYHHUKAITUH,

IIPUHATHS  PELICHUM,

JUJEPCKUX KadyecTB (BKJIIOYAass TIPU HEOOXOAUMOCTH
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IPOBEICHUE WHTEPAKTUBHBIX JIEKIIMHA, TPYMNIOBBIX TUCKYCCHH, pOJIEBBIX HIP,
TPEHUHTOB, aHAIMW3 CHUTyallMii W WMHTALMOHHBIX MOJEJeH, NpenogaBaHue
JTUCIHUIUIMH B ()OpME KypCOB, COCTaBICHHBIX Ha OCHOBE PE3yJIbTaTOB HAyYHBIX
UCCIIC/IOBAaHU, B TOM 4YHCIE C YYETOM PErHOHAIBHBIX OCOOCHHOCTEN
po(hecCHOHANBFHOM NEeATETbHOCTH BBIITYCKHUKOB U MOTpEOHOCTEHN paboToaaTeneit
(n.34. IIpuka3 Ne 245).
Jlns  opraHmzanuu y4eOHOro Tmpolecca MOXKET OBITh HCIHOJIb30BAHO

AJIEKTPOHHOE O0yYeHHE U (WJIN) TUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OHEHKA INVTAHUPYEMbIX PE3YJIbTATOB OBYYEHUA

5.1. Cucrema oneHUBaHUA

Makc. xonuuecmso b6annos
Dopma KoHmMpoA 3a oony pabomy Beeso
Tekymmit KOHTPOJIb:
- OIIPOC 5 6ayioB 25 6amioB
- yJacTHE B INICKYCCHH Ha CEMUHApE 5 6aioB 5 OamioB
- TECTUPOBaHUE (TEMBI 2-6) 10 6aymoB 15 Gamnor
- 3aIIMTa UTOTOBOM KOHTPOJIHHOU 10 6amoB 15 GammoB
paboThl (10 01HOM U3 TeM 3-6)
[TpoMexkyTouHasl aTTecTanus (3a4er) 40 6anoB
HToro 3a ceMecTp (IUCUMILIIMHY) 100 6amioB

[TonydeHHBI COBOKYIIHBIM PE3YJbTAaT KOHBEPTUPYETCS B TPAAULMOHHYIO
OIKAJIy OLEHOK M B IIKaJy OLEHOK EBpONEHCKONM CHCTEMBI IEpEHOCca
u HakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)

B COOTBETCTBUU C HMXKE NMPUBEJIEHHON TaOIULIEH.

100-6annvnas wixana Tpaouyuonnas wxana Ulxana ECTS

95 -100 A
8304 OTJINYHO B

68 — 82 XOpOLIO 3aYTEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEIHHO E
20—49 FX
0-19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TEHO F
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5.2.KpuTepun BbICTABJICHUS OLEHKH 10 JUCHUIJINHE

Bannwl/
Llxana ECTS

Ouyenka
no OUCyunuHe

Kpumepuu oyenxu pezynomamos o6yuenus
no OUCYUnIuHe

100-83/
AB

«OTIAUYHOY /
«3a4TEHO
(oTmuHO)» /
«3a4TEHO»

BeicraBnsiercs  oOywaromiemycs, €ciad OH INIyOOKO U
IIPOYHO  YCBOWJI TCOPETUYECKHMM U  IPAKTUYECKUI
MaTepHaj, MOXKET MPOAEMOHCTPUPOBATH 3TO HA 3aHATHUAX
U B XOJI€ IPOMEKYTOYHON aTTECTALIUU.

OOyuJaromuiics MCYEPITBIBAIOIIE M JIOTHYECKH CTPOMHO
u3jlaraeT yuyeOHbI MaTepuai, yMEeT yBSA3bIBaTh TEOPUIO C
IIPAKTUKOH, CIPABIsETCA C pelleHueM 3agad npodeccu-
OHAJIbHOM HAIpaBJIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
IIPABUIIBHO OOOCHOBBIBAET IPUHSATHIC PEIICHUS.

CBobOonHO oOpueHTHpyeTcss B yueOHOM u mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka MO JMCUUIUIMHE BBICTABIISIOTCS OOydarouemycs
C YyYETOM pE3yJbTAaTOB TEKYIIEW U MPOMEKYTOUHOU
aTTeCTalUu.

Komnerennuu, 3akperui€éHHble 3a TUCHUIUIMHON, chopMu-
pOBaHbl Ha YPOBHE — «BBICOKHID.

82-68/

«xoporioy /
«3a4TEHO
(xoporo)» /
«3a4TEHO»

BricTraBnsiercss oOydaromemycsi, €ciidi OH 3HAaeT TEOpeTH-
YECKUM M NPAKTHYECKHUM Marepuai, rpaMOTHO U IO Cylie-
CTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJ€ MPOMEKYTOUYHOU
aTTeCTaly, HE JI0IYCKasl CYLIECTBEHHBIX HETOYHOCTEM.
OOyuaronuiics MNpaBWIBHO IPUMEHSET TEOPETHUYECKHUE
IIOJIOKEHUs ~ NPH  PELIEHUWM  IPAKTUYECKUX  3a]a4
npoeCCUOHAILHONM  HANpaBIEHHOCTH PA3HOTO YpPOBHS
CII0)KHOCTH, BJIaJIe€T HEOOXOAUMBIMU JJIsl STOTO HaBBIKAMU
U IpUEMaMU.

JlocTaTOYHO XOPOLIO OPUEHTHPYETCS] B y4yeOHOW M Ipo-
(beccroHaIbHON JIUTEpaTypE.

OneHka Mo JUCHUIUIMHE BBICTABIAIOTCS OOydYarouiemycs
C Y4Y4€TOM pE3yJbTATOB TEKYyIIEHW M IMPOMEKYTOYHOU
aTTECTALlUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUILIMHON, chopMu-
POBaHBI HA YPOBHE — «XOPOILIHM».

67-50/
D,E

«YIOBJIETBOPH-
TeNbHOY /
«3aUTEHO

(ynosnerBopu-
TEJILHO)» /
«3a4TECHO

BrictaBisiercss oOyuaromieMycs, €Ci OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUHA W TMPAKTUYECKUN MaTepual,
JIONyCKaeT OTAeNbHbIE OHMIMOKM MpPU €ro M3JI0KEHUM Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALIUH.
OOyuaromuiicss UCTIBITHIBAET OINpeeIEHHBIE 3aTPyTHECHUS
B IIPUMEHEHUN TEOPETHYECKUX IOJIOKEHUH MPU PEIICHUHN
MPAKTUYECKHUX 3a]a4 MPOopeCCHOHATHLHON HANPaBIEHHOCTH
CTaH/IaPTHOTO YPOBHS CIJIOKHOCTH, BIaJeeT HeoOXOIu-
MBIMH JIJIS1 3TOTO Oa30BBIMM HAaBBIKAMU U MPHEMaMHU.
JleMOHCTpUpYET AOCTAaTOYHBIH YPOBEHb 3HaHUS Yy4eOHOI
JIUTEPaTyphl 110 JUCLUIIIIMHE.

OneHka Mo JUCHUIUIMHE BBICTABISAIOTCS OO0yYarouiemycs
C Y4Y4€TOM pE3yJbTATOB TEKYIIEHW M IPOMEKYTOYHOU
aTTeCTalUU.

Komnerenmuu, 3akperui€éHHble 32 TUCHUIUIMHON, chopMu-
pPOBaHbI HA YPOBHE — «JAOCTATOYHBIN».
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bannw/ Oyenka Kpumepuu oyenxu pe3yromamog o6yuenus
Hlxana ECTS no OuCyuniume no OuCyunIuHe
49-0/ «HEeynoBIeTBOpUTE | BricTaBisiercss oOydaromeMmycsi, €cid OH HE 3HaeT Ha
F.FX JIBHOY / 0a30BOM YPOBHE TEOPETHUCCKUI U MPAKTUUCCKUN MaTEpH-
HE 3aUTEHO aJI, JIOmycKaeT TpyOble OMMOKH TpPU €ro M3JIOKEHUU Ha

3aHATHAX U B XOJI€ IPOMEKYTOUHOM aTTECTALIUH.
OOyuaronuiicss MCHBITHIBAET CEPbE3HBIC 3aTPyIHEHHS B
IIPUMEHEHUH TEOPETHUYECKUX IIOJIOKECHUM IPU PEIIECHUU
MPAKTUYECKHX 3a7a4 TPOPeCCHOHATHLHON HAPABICHHOCTH
CTaHJApTHOI'O  YPOBHA  CIOXHOCTH, HE  BIAJCET
HEOOXOUMBIMH JIJIS1 3TOTO HABBIKAMU M MIPHUEMaMHU.
JlemoHcTpupyeT  (parMeHTapHble  3HAaHUSA  y4eOHOH
JUTEPATYPBI 110 JUCLUILIMHE.

OneHka Mo IUCLMIUIMHE BBICTaBIAIOTCA OOy4aroleMycs
C Y4Y4€TOM pE3yJbTATOB TEKYIIEW M IMPOMEKYTOYHOU
aTTECTaLlUU.

KommnereHun Ha ypoBHE «JIOCTATOYHBIN», 3aKPEIUIEHHbBIE
33 AMCUUILUIMHON, HE COPMHUPOBAHBI.

Texywuii konmpoaw

HpI/I OOCHHBAHHWKU YCTHOI'O OIIpOCa M Yy4YaCTHA B AUCKYCCHM Ha CCMHUHApPC

YUYUTBIBAKOTCA:

— CTEIEHb PACKPBITHUS cojiepkanust maTepuaina (0-2 6anna);

— H3JI0KCHHUC MaTCpHala (FpaMOTHOCTB pe€un, TOYHOCTHb HCIIOJIb30BaHHA

TCPMHUHOJIOTHHM KW CHMBOJIMKH, JOTHYCCKaAsA IIOCIICAOBATCIbHOCTL H3JIOKCHUA

matepuana (0-2 6amna);

— 3HAHUE TEOPUU HM3YYEHHBIX BOMPOCOB, C(HOPMUPOBAHHOCTH U YCTOM-

YUBOCTH MCTOJB3YEMbIX NPU OTBETE YMEHMM U HaBbIKOB (0-1 Gam).

HpI/I OLOCHMBAHNHN TCCTHPOBAHUA YUHUTBIBACTCA KOJIHMYCCTBO IIPABHJIBHBLIX

OTBETOB 00YUaIOIIero, KX bl U3 KOTOPhIX orleHnBaetcs ot 0 mo 1 6amna.

[Ipu olieHMBaHUM UTOTOBOM KOHTPOJIHHOU PabOTHI YUUTHIBACTCS:

— TIOJHOTA BBIMOJHEHHOW PAa0OTHI (3aJaHHE BBHITIOJHEHO HE TMOJHOCTHIO

W/WIM JOMyIIEHBl JIB€ U OoJiee OMMOKKM WIM TpU M O0Jee HETOYHOCTH) —

1-5 GamnoB;

— 00OCHOBAaHHOCTbH COJICP>KAaHUS W BBIBOJIOB PabOTHI (3a7aHUE BBHITIOJHEHO

MTOJIHOCTEIO,

HO

000CHOBaHUE

COACpXKaHnA MW  BbIBOJOB HCIOCTATOYHBI,

HO paccyXneHus BepHbl) — 5-10 6ainos;
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- pa60Ta BBIIIOJIHCHA ITOJIHOCTBIO, B PACCYKACHUAX H 00OCHOBAaHHHU HET

po0eIoB WK OITMOOK, BO3MOXKHA 0JTHa HeTOYHOCTh — 10-15 Ganos.

IIpomedxcymounas ammecmayusi (9K3ameH)

[Ipu mpoBeAcHUN MPOMEKYTOUHON ATTECTAIMK CTYJICHT JODKCH OTBETUTH
Ha 3 Bompoca (ABa BOIpPOCa TEOPETHUECKOTO XapakTepa W OIWH BOIPOC
MPAKTUYECKOIO XapaKkTepa).

[Ipy olleHWBaHWU OTBETAa HA BOMPOC TEOPETUUYCCKOTO XapakTepa
YUUTHIBACTCS:

— TEOpPETUYECKOE COJEp)KaHHUE HE OCBOCHO, 3HAHHE Marepuaja HOCHT
dbparMeHTapHbIi XapakTep, HaIMYKe rpyobIx omnOok B oTBeTe (1-3 Oamna);

— TEOpPETHUYECKOe COJEp)KaHHe OCBOCHO YAaCTHUYHO, JIOMYIIEHO He Oosee
JIBYX-Tp€X HEJI0YETOB (4-7 6aioB);

— TEOPETUYECKOE COAEpPXKAHUE OCBOECHO IOYTH IMOJHOCTHIO, JOMYIIEHO
He OoJsiee OJHOrO-IByX HEIOYETOB, HO OOydaromuics cMor Obl UX HCIPaBUTh
caMocTosiTeNbHO (8-11 6aioB);

— TEOpPETUYECKOE COJEp)KaHUE OCBOCHO IIOJHOCTBIO, OTBET MOCTPOEH
1o coocTBeHHOMY iany (12-15 6ansos).

[Ipu omeHWBaHMM OTBETA HAa BOMNPOC TNPAKTHUYECKOTO XapakTepa
YYHATHIBACTCS:

— oTBeT coaepKuT MeHee 20% npaBuiibHOTO pemenusd (1-2 6anna);

— otBeT coaepxkut 21-89% npasunbsHoro pemieHus (3-8 6anion);

— otBeT coaepxut 90% u 6osiee npaBuabHOTO perienus (9-10 6amion).

5.3. OueHouHbIe cpeacTBa (MaTepHAJbI) 1Sl TEKYIIEro KOHTPOJIS
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTAlluN 00y4aromuxcst
10 JUCHUILUIHHE

No KonTponupyemeie HanmenoBanue
n/m pa3elnbl TUCIUTUTMHBI OIICHOYHOT'O CPEJICTBA
1 Brenenue B quCIMIinHy CobecenoBanue (Jluckyccusi)
2 Konnenmus u 0611as METO0I0THS Omnpoc, o6cyxaeHne MPoOIEeMHBIX BOIIPOCOB,
CTPATETH-9YeCKOr0 MEHEDKMECHTA pelIeHrne MPAKTUICCKHX 3a/1a9, TECTHPOBAHHE
3 MeTtonsl cTparerudeckoro aHanmuza | Ompoc, 06cyxaeHrne mpoOIeMHBIX BOIPOCOB,
OTpaciii ¥ KOHKYPEHTHOW CUTYalluu | pelIeHHEe MPAKTUICCKHX 3a]1a9, TECTHPOBAHHE
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Meroasl CTpaTernyecKoro aHaausa
4 PECYPCOB U KOH-KYPEHTHBIX
BO3MOKHOCTEHN OpraHU3aLuU

Ompoc, 06cyx)aeHue mpoOIEeMHBIX BOITPOCOB,
pelIeHre MPAKTUIECKHX 3a71a49, TECTUPOBAHHE

AHanu3 1 BBIOOp Ty Tei
Omnpoc, 00cyxaeHne MpoOIeM-HBIX BOIIPOCOB,

5 CTPaTErHYeCKOTO Pa3BUTHS
. pelleHre MPaK-THIECKUX 3a]1a4, TECTUPOBAHHE
COBPEMEHHBIX OpraHH3aIui
5 AHanmu3 MeToJI0B pa3paboTKu Omnpoc, 00cyxaeHne MPOOIEMHBIX BOIIPOCOB,
CTpaTerHu pelleHre MPaKTUYSCKHX 3a/1a4, TECCTUPOBAHHE
Pemenue keic-cutyauuu 3amura pe3yabTaToB KeUC-CUTYyaIuu

CDODMBI MNUCbMCHHOI'O KOHTPOJIA.

Tecmwur — 3TO TIpOcTelmiasi (popmMa KOHTPOJIS, HAMpaBICHHAs HA MPOBEPKY
BJIQ/ICHUSI TEPMUHOJIOTUYECKUM aIlapaToM, COBPEMEHHBIMU HMH(OPMalMOHHBIMU
TEXHOJOTMSIMU M KOHKPETHBIMU 3HaHUSMU B o0jacTu (yHAAMEHTalbHBIX U
MPUKIAJAHBIX JUCLHILIVH.

Tect cocTouT M3 HEOONBIIOTO KOJMYECTBA 3JEMEHTAPHBIX 3a7ay; MOXKET
IPEIOCTABISATh BO3MOXKHOCTh BbIOOpa W3 MEpPEYHs OTBETOB; 3aHMMAET YacThb
yue6Horo 3aHsaTus (10—30 MUHYT); NpaBUIbHBIE PELLIEHUS Pa30UPAIOTCs HA TOM K€
WIM CJIEAYIOLIEM 3aHATHH; YaCTOTA TECTUPOBAHUS ONPEIEIAETCS NPENOJaBaTeIEM.

B pamkax mnpenomaBaHusi IUCUUIIMHBI «CTpaTernyecKuil MEHEIKMEHT
IPUMEHSIOTCS CIIEAYIOIINE BUABI TECTUPOBAHUS:

1) BXOIHOE TECTHPOBAaHHE — OSTO COBOKYITHOCTh CTaHIIAPTU3UPOBAHHBIX
METO/IOB U CPEICTB, OCYIIECTBISIIOIIMX MOHUTOPUHI MPEEMCTBEHHOCTH 3HaHUI
MEXIy CTyHneHsIMU oOpa3oBaHMs. Takoil THUI TECTHUPOBAaHUS pa3pelniacT JBa
BOIIPOCA: BBISIBJICHUE CTENEHU BIAJICHUSd Oa30BBIMU 3HAHUSMH, YMEHUSIMH,
HaBbIKaMHU, HEOOXOAMMBIMU [UIsl Hadaja OOy4eHHs, U OIpeleJeHUE CTEeNeHU
BJIAJICHUSI HOBBIM MaTEpHUaJIOM JI0 Hadajla ero uzydeHus. Kpome toro, nmo3pomisiet
OLICHUTh YPOBEHb M CTPYKTYPY OCTATOYHBIX 3HAHMM Ha MOMEHT Haudaja HOBOM
CTYTICHH O0YUYEHUS U CKOPPEKTUPOBATH YUCOHBIN MPOIIECC;

2) TpeABapUTENILHOEC  TECTHPOBAHWE  TaKXKEe  NPEACTABISCT  COOOM
COBOKYNHOCTb CTaHJAPTU3UPOBAHHBIX METOAOB M CPEICTB OCYIIECTBICHHUS
MOHHMTOPHUHTIA C IIEJIbIO ONPECNICHUSI CTETIEHN YCBOCHHS 3HAHUN 00y4arolUMUCH,

KOTOpBIE N3YYAJIUCh Ha MPEALIECTBYIOIIMX dTANax y4eOHOTo NpoLecca;
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3) Tekyllee TECTUPOBAHUE OCYIIECTBISICT MOHUTOPHHT  PE3yJbTaTOB
y4eOHOro Ipoiiecca C IeNbl0 JUArHOCTUKM XoOja YydeOHOro mpolecca o
JUCLUIUIMHE, COMTOCTABIISAS PEAIbHBIE PE3YJIbTAThI C 3alIPOrPAMMHUPOBAHHBIMH;

4) TeMaTH4YeCKOe TECTUPOBAHHME OCYIICCTBIIICT MOHUTOPHHI YCBOCHUS
OTJIEJBHBIX JIIEMEHTOB UJIM CUCTEM HJIEMEHTOB M0 JUCLMILINHE;

5) UTOroBOE TECTHPOBAHWE MO3BOJSET OCYIICCTBISATH MOHUTOPHUHT 3HAHHN
10 BCEMY U3yUYEHHOMY MaTepuaiy.

Ketic-memoo. Tlom xelicom mpu 3TOM moHUMaeTcss TekcT (mo 25-30
CTpaHMI]), KOTOPBIM OMHCHIBACT CHUTYyallMl0, HEKOTJa MMEBIIYI0O MECTO B
peanbHOCTA. B 3TOM €ro oTiMYKMe OT WHBIX CUTYallMOHHBIX 3aJaHUM, HapHUMEP
nenoBoit urpel. Keiic mnpencrapisiercs oOyyaromuMMcs B TE€4aTHOM BHUJIE W
MYJIbTUMEINA.

CTtpykTypa © coOAepXaHUE Keiica BKIIOYAIOT: MPEIbSIBICHUE TEMBI
IporpaMmMbl U y4eOHOIrO 3aHSATUS, IPOOJIEMBI, BOIPOCOB, 3aJaHMs; MOJI0OHOE
OMKMCAHWE TMPAKTUYECKUX CHUTYyallMi; COMyTCTBYIONIME (DAKTHI, TMOJIOKEHUS,
BApUAHTHI, AJIBTEPHATUBBI; Y4E€OHO-METOAMYECKOE oOecreueHue (HarIsaHbIM,
pa3gaToOYHbIM WM JAPYrOoM WIUIFOCTPATUBHBIM Marepuan; pekomeHpanuu «Kak
paboTath C KeiicoM»; IUTepaTypa OCHOBHAS U JIOMOJHUTENbHAS; PEXXUM PabOThI €
KeWCOM; KPUTEPUH OIIEHKH PabOTHI 1O dTaram).

[enu kelic-MeToa MPEATIOIATAOT:

— AaKTUBU3AIMIO OOyYaromuxcsi, 4YTO, B CBOK O4YEpelb, TOBBIIIACT
3 PeKTUBHOCT, TPOPECCUOHATBLHOIO OOYyYEHHUsI; TOBBIIIEHUH MOTHBAIIUU K
y4eOHOMY MPOIIeCcCy;

— MpUOOpeTeHHE HABBIKOB aHAIW3a Pa3IMYHbIX MPOodheCcCHOHATHHBIX
CUTYaLU;

— OoTpabOTKy yMeHMH paboThl ¢ uH(OpManueil, B TOM 4YHUCIE yMEHUS
3aTpedoBaTh JOMOJHUTEIbHYI0 HWHOOpPMAIUIO, HEOOXOMUMYIO ISl YTOYHCHUS
CUTYallUH;

— MOJIEIMPOBAHUE  PEIICHUM, TNPEACTaBICHUE PA3JIUYHBIX IJIAHOB

JICUCTBUI;
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— MpHOOpEeTEeHNE HABBIKOB MPUHATHS HambOosee 3PGEeKTUBHOTO PEIICHUs
Ha OCHOBE KOJUIEKTUBHOT'O aHAJIN3a CUTYallH;

— MpPUOOPETEHNE HABBIKOB YETKOIO U TOYHOI'O M3JIOKEHMSI COOCTBEHHOU
MO3UIMH B YCTHOW U MUCHbMEHHOMN (opMe, 3aIIUThl COOCTBEHHON TOUYKU 3PEHHUS;

— NpUOOpPETEHNE HABBIKOB KPUTUYECKOI'O OLIEHWBAHUS Pa3IUYHBIX TOYEK
3peHUs], CaMOaHAJIN3a, CAMOKOHTPOJISL U CAMOOLICHKH.

PabGotas  Ham  pemeHweMm — Kelica, oOydvarommiica — mpuoOpeTaer
po(hecCUOHANIbHBIE 3HAHMSI, YMEHUSI, HABBIKU B PE3yJIbTATE€ AKTUBHON TBOPUYECKON
pabotel. OH camocCTOSTENbHO (OPMYJIHUPYET IEIH, HAXOAUT W coOupaer
pa3NUYHYl0 HMH(POPMALIMIO, AHAIM3UPYET €€, BBIJBUIae€T THUIOTE3bl, HIIET
BapHaHTbl pelieHuss MnpoOiemMsl, (HOPMYIHPYET BBIBOAbI, OOOCHOBBIBAET
ONTUMAJIbHOE peleHue curyauuu. llponecc pemeHus, OpPOMEXYyTOYHbIE U
UTOTOBBI pe3yJIbTaThl pabOThl OOyYalOUIerocss MO PELIEHUI0 Kelica CTporo
KOHTPOJIUPYIOTCS.

Occe — onHa u3 QOpM MHCBMEHHBIX paboT, HambOosee 3(PeKTUBHAS MPH
OCBOEHUHM 0a30BBIX JAMCLHUIUIMH u  (opMHpPOBaHUM  OOIIEKYJIbTYPHBIX
KOMIIETEHLIMA  BbIMyCKHUKA. HeOonpmas mo o0beMy camMoCTOATENbHas
NMCbMEHHAsi paboTa Ha TeMy, NpPENJOKEHHYIO mnpenogaBatenem. lLlenb scce
COCTOMT B Pa3BUTHHM HABBIKOB CaMOCTOATEJIBHOIO TBOPYECKOTO MBILUICHUS U
MMCbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX YMO3AKIIOUEHUH.

Pegepamei. TlpumensieTcss mpu OCBOCHUM BapUATHUBHBIX (TIPOMUIBHBIX)
JUCIMIUIMH  mpodeccnoHanbHoro 1nukia. llpencraBisier coOoit  kpaTkoe
U3JIOKEHUE COJEpKaHUS HAy4YHBIX TPYJOB, JUTEPATYphl IO OINPEACICHHON
Hay4HOU TeMe. O0beM pedepara MoxkeT gocturath 10—15 cTp.; BpeMs, oTBoAMMOE
Ha €ro MOATrOTOBKY — OT 2 Hemenb 10 Mecsana. IloarotoBka pedepara
MO/IPa3yMEBAET  CAMOCTOSATEJIBHOE  M3YYEHHE  CTYJEHTOM  HECKOJBKHX
JUTEPaTYpHBIX HCTOYHMKOB (MOHOrpaduii, HaydyHbIX cTaTeil u T.J4.) IO
OMpeNeNéHHOW  TeMe, He  paccMaTpuBaeMoll  MOApOOHO  HaA  JIEKIIWH,
CUCTEMATU3ALMIO MaTepuajla M KpaTKoe ero wusioxkeHue. llenp HanmcaHus

pedbepata — TmNpUBUTHE CTYJAEHTY HaBBIKOB KpPATKOTO U  JAKOHUYHOTO
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NpCaACTaBICHUA CO6paHHBIX MaTrepualioB U (l)aKTOB B COOTBCTCTBUH C

TpC6OBaHI/IHMI/I, MNpCABABILICMBIMUA K HAYYHBIM OTUCTAM, 0630paM N CTAaTbAM.

6. YA EBHO-METOAUNYECKOE U UH®POPMALIMOHHOE
OBECIIEYHEHUE AUCIHHUIIJIMHbI

6.1. CiuCcoOK HCTOYHUKOB U JIUTEPATYPbI

Vuebnuku u yuebnvle nocoous (oosizamenvhvie)

bacosckuit, JI. E. Crparermyeckuii MenemxMmeHT : ydyeOonuk / JI. E.
bacosckuit. — Mocksa : UTHOPA-M, 2021. — 365 c. — (Briciiee o0pa3oBaHue).
- ISBN  978-5-16-005115-4. - Tekcr : oanektponnbii. -  URL:
https://znanium.com/catalog/product/1190690.

Crpareruueckuii MEHEIDKMEHT : Y4YeOHUK / TOJA pel. A-pa IKOH. Hayk,
npodeccopa H.A. KazakoBoii. — Mocksa : UHOPA-M, 2022. — 320 c. —
(Beictiee obpasoBanwme). - ISBN 978-5-16-005028-7. - TekcT : 2JIEKTPOHHBIU. -
URL.: https://znanium.com/catalog/product/1843601.

Yueonuxu u yuebnvie nocobus (0onoarnumenvHoie)

Anukuna, U. JI. Crtparerudyeckuii (hMHAHCOBBI MEHEIKMEHT COIUATBLHO
OTBETCTBEHHOU Kopropaiuu : MmoHorpadus / . JI. Auukuna, A. B. I'ykosa, A. B.
Kupos. - Mocksa : [amxos u K, 2012. - 364 c. - ISBN 978-5-394-01902-9. -
Tekct : anextponnbiid. - URL: https://znanium.com/catalog/product/450876.

Mapxkoa, B. JI. Crparermyeckuii MEHEIKMEHT: TOHSATHS, KOHIICIIIUH,
WHCTPYMEHTHI TIPUHATHUS pelieHui : cnpaBoyHoe nocooue / B.J[. Mapkosa, C.A.
Ky3snernosa. — Mocksa : UH®PA-M, 2022. — 320 c. — (CrpaBounnku UH®DPA -
M). - ISBN 978-5-16-009860-9. - Tekct : osnexrtponnsii. - URL:
https://znanium.com/catalog/product/1907577.



https://znanium.com/catalog/product/1190690
https://znanium.com/catalog/product/1843601
https://znanium.com/catalog/product/450876
https://znanium.com/catalog/product/1907577
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6.2. Ilepeyennb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHUKANIUOHHOM
cetu «AHTEpHETY», HEOOXOAUMBII1 1J151 U3YyYEHHUS JUCIHUILTHHBI

HarnponanbsHas snektponnas oubnuorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponsas 6ubamorexka Www.elibrary.ru
Onekrponnas oudiauoreka Grebennikon.ru www.grebennikon.ru

1. CORPUS. Koncantuuroeie yenyru. Pasmen  «Crpartermueckoe
ynpasienue. Ctateny» // http://corpsys.ru/Articles/Strategy/.

2. AJIMUHUCTpAaTUBHO-YIIpaBIeHUYECKU moprtan. Pazaen «bubmmorekay //
http://www.aup.ru/library/.

3. bubmmorexka menemxmenTa. Paznen «CrpaTernueckuii MEHEIKMEHT» //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHasi ceTh pabOTHHKOB oOpaszoBanus. Paznmen «llpaktukym mo
cTpaTeruueckoMy MeHemxkMmeHnty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3. IIpodeccuonanbHble 6a3bl JAHHBIX U HH(OPMAIIMOHHO-CIIPABOYHbIE

CHCTEMBI
Joctyn k mpodeccronanbHbIM 0a3am manubix: https://liber.rsuh.ru/ru/bases
WHupopMalinoHHbIE CIIPABOYHBIC CHCTEMBI:

1. Koncynerant I[liroc
2. Tapant

7. MATEPUAJIbHO-TEXHUUYECKOE OBECNIEYEHUE
JTUCHUATIIAHBI

Jlns obecnieueHus: qucuUIUIMHBl « COBPEMEHHBIH CTpATErHYECKU aHaIu3»
UCIIOJIB3YETCsl MaTepuaIbHO-TEXHUYECKasi 0aza 0Opa30BaTEIBHOTO YUPEKICHUS:

KOMIIBIOTEPHBIE KJacchl M HayuHas oubnuoreka PITY.

CocTaB mporpaMMHOI0 00eCIICUCHHS:


http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/

21
1. Windows

2. Microsoft Office

[IpodeccrnonanbHbie MOJTHOTEKCTOBBIE 0a3bl JAHHBIX:

1. HanwmonanbHas a5ekTpoHHas ouoimoreka (HOB) www.rusneb.ru
2. ELibrary.ru Hayunas snextponnas oubmmorexa Www.elibrary.ru
3. DnexrponHas 6udarorexa Grebennikon.ru www.grebennikon.ru
4. Cambridge University Press

5. ProQuest Dissertation & Theses Global

6. SAGE Journals

7. Taylor and Francis

8. JSTOR

8. OBECIIEUEHUE OBPA30BATEJBHOI'O MMPOLIECCA
JIJIS1 JIAT] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU
310POBbS

B Xxome peanu3zanuu  AMCUMIUIMHBI ~ HUCHOJIB3YIOTCS  CIEAYIOLIWE
JIOTIOJIHUTENIbHBIE METO/Ibl OOYy4YE€HHUs, TEKYyIIero KOHTPOJISI YCIEBAaEMOCTU U
MPOMEKYTOUHOM  arTecTanMd  Oo0ydalmuxcs B 3aBUCHUMOCTH  OT  HX
WHIUBUTy IbHBIX OCOOCHHOCTEH:

 JUIsl CHEeNbIX W CIA0OBUIAIIMX: JIEKOUMU O(OPMIISIIOTCS B  BHJE
ANEKTPOHHOTO  JOKYMEHTa, JIOCTYIIHOIO C T[IOMOIIBKD KOMIBIOTEPA  CO
CIEUAIM3UPOBAHHBIM MIPOTPAMMHBIM  OOECTICUCHUEM; THCbMEHHBIE 3aJIaHUs
BBITIOJTHSIIOTCSL HAa KOMIIBIOTEPE CO  CHEHUATM3UPOBAHHBIM  MPOrPaMMHBIM
oOecrieueHueM WM MOTYT OBbITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIeUMBACTCS
WHJIMBUIyaJIbHOE paBHOMEPHOE ocBenieHne He meHee 300 JIoKC; 11l BHIMOJHEHUS
3aJlaHds TPU HEOOXOJAMMOCTH TPEJAOCTABISCTCS YBEIUUYUBAIOINIEE YCTPONCTBO;
BO3MOXXHO TaKXe€ HCIOJIb30BaHUE COOCTBEHHBIX YBEIMUYMBAIOIIUX YCTPOUCTB;
MUChbMEHHBIE 3aJlaHusl O(POPMIISIOTCS YBEIUUYEHHBIM IIPUPTOM; PK3aMEH U 3a4€T
MPOBOJATCA B YCTHOW (opMe WIM BBIMOJTHSIOTCS B MHChbMEHHOW (opme Ha

KOMITBIOTEPE.
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* Uil TIYXUX U CJIA0OCHBIIAIIMX: JIEKUUA O(OPMIISIIOTCS B BUJE
AJNEKTPOHHOTO  JOKYMEHTa, JIMOO  MPEAOCTaBIIAECTCS  3BYKOYCHIJIMBAIOLIAS
anmaparypa  WHIUBHUJYaJbHOTO  TMOJIb30BAaHUS;  NUCbMEHHBIE  3aJaHus
BBITIOJIHAIOTCS. HAa KOMIIBIOTEPE B NUCBMEHHOM (QopMe; »HK3aMeH M 3auéT
MPOBOJIATCA B MHCHbMEHHOW (popMe Ha KOMITBIOTEPE; BO3MOXKHO IPOBEICHHE B
dbopme TecTUpOBaHUSI.

e JUIsl JHI C HApYLICHUSIMH OIOPHO-IBUTaTEIBHOTO ammapara: JEKIUU
oQopMIISIOTCST B BHUAEC JJIEKTPOHHOTO JIOKYMEHTA, JOCTYITHOTO C TTOMOIIBIO
KOMITBIOTEpPA  CO  CHEUUAJU3UPOBAHHBIM  IMPOTPAaMMHBIM  OOECIeYeHUEM;
MUCbMEHHBIC 3a/IaHMs BBITIOJHAIOTCS Ha KOMIIBIOTEPE CO CIEHUATU3UPOBAHHBIM
MPOTrpaMMHBIM 00€CIIeYeHHEM; PK3aMEH U 3a4€T IPOBOMSITCS B YCTHOU (hopMe Win
BBITIOJIHAIOTCSI B TUCbMEHHON (hOopMe Ha KOMIIBIOTEPE.

[Ipy HEOOXOAMMOCTH TpeAyCMaTpPUBACTCS YBEIUYEHUE BpPEMEHU ISt
MOATOTOBKHU OTBETA.

[Ipouienypa mpoBeneHHs] MPOMEKYTOUHON aTTeCTAllUU I OOYyHarOIIUXCS
yCTaHaBJIMBAETCSI C  Y4E€TOM  HUX  HMHAUBUIYAIbHBIX  NCUXO(PU3UYECKUX
ocobeHHoctel. [IpoMexxyTouHas aTrecTaius MOXKET MPOBOJIUTHCS B HECKOJBKO
ATAIOB.

[Ipu mnpoBeneHUM MPOUEAYPHl OILCGHUBAHUS PE3YJIbTATOB OOydEeHUS
MpEeayCMaTpUBAETCA MCIOJb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOIAUMBIX B
CBSI3U C MHJVBUAYAJIbHBIMH OCOOCHHOCTSMH OOY4YarOIIUXCs. DTH CPEJICTBA MOTYT
OBITH MPEAOCTABIICHBI YHUBEPCUTETOM, UM MOTYT HCIIOJIb30BATHCS COOCTBEHHBIC
TEXHUYECKUE CPECTBA.

[IpoBenenue mpoleaypsl OIICHUBAHUS PE3YJbTaTOB OOYUYEHHUS JIOITYyCKAeTCs
C MCTIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00Pa30BaTEIHHBIX TEXHOJIOTHH.

OOGecrnieunBaeTcs AOCTYNl K WHOOPMAMOHHBIM W OUOIHMOTpaduUecKUM
pecypcam B cetu HHTepHEeT s Kaxaoro oOywaromierocsi B - (dopMmax,
aJIaNTHPOBAHHBIX K OTPAHUYCHUSIM HX 3I0POBbS M BOCTIPUATHSI HHPOPMAIIUHN:

* I CHENbIX M CJIA0OBUIAIIMX: B TMEYaTHOM Qopme yBEIUYECHHBIM

mpudTom, B hopme NeKTPOHHOTO TOKYMEHTa, B (hopme aynuodaiina.
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e JUIsl TAyXUX U ciadociblialmx: B MedaTHol ¢opme, B (dopme
AIIEKTPOHHOTO JOKYMEHTA.

* ISl OOYYarOIIMXCS ¢ HAPYIICHUSMH OMOPHO-IABUTATEIIFHOTO alllapara: B
neuaTtHo opme, B popMe 3JIeKTPOHHOTO TOKYMEHTa, B (popMe ayauodaiina.

YueOHble ayIUTOpPUU MJI1 BCEX BHUJIOB KOHTAKTHOM U CaMOCTOSTEIIbHOU
paboThl, HayuyHas OWOIMOTEKAa W WHBIC MOMENICHUS JJI OOy4YEHUS OCHAICHBI
CrenualbHbIM O000pYJIOBaHMEM U YYEOHBIMM MECTaMHU C TEXHUYECKUMHU
CpeICcTBaMH OOYUYCHUS:

* JUIS CJICTIBIX M CJIA00BUISIINX: YCTPOUCTBOM JJIsl CKAHUPOBAHUS U YTCHUS
c kamepoir SARA CE; mgucnneem bpaitns PAC Mate 20; npuntepom bpaiins
EmBraille ViewPlus;

* JUIS TUIYXUX U C1a00CHBIIIANINX: aBTOMAaTU3UPOBAHHBIM Pab0YMM MECTOM
JUIS JIIOJIEH C HApYIICHUEM CIyXa U CIa0O0CIBIIIANINX; aKyCTUYECKUN yCUITUTENb U
KOJIOHKH;

e JUIsl OOYy4aroIUXCsl C HApYUICHUSIMU OINOPHO-JBUTATEIBHOTO armapara:
NEPEABIKHBIMUA,  PETYJIUPYEeMBIMH  J3proHomMmueckumMu  maptamu  CHU-1;

KOMITBIOTEPHON TEXHHUKOM CO CIEIUaIbHBIM MPOTPAMMHBIM 00€CTICUCHUEM.

9. METOANYECKHUE MATEPHUAJIbBI

9.1. Il.naHbl CEeMUMHAPCKUX 3aHATHI

[{lenpr0 CEeMUHAPCKHUX 3aHATHN SBISETCS 3aKpeIJICHWE IOJYyYCeHHBIX Ha
JICKIUSIX TEOPETUYECKUX 3HAHUU U (HOpMHUPOBAHUE MPOPECCHOHATBHBIX HABBIKOB,
KaK TO BBHITIOJIHCHUIO WHJIMBHUIYAIbHBIX MPAKTHYECKUX 3aJaHHM, Tak U paboTe
B OTJIEJILHOM pabouelt rpymnre.

[lnan TpakTUYECKUX 3aHATUA TIOCTPOCH B TOYHOM COOTBETCTBUU
¢ Temarnueckum MmiIaHoM AUCHHUIUIMHBI « COBPEMEHHBIA CTPATETUUCCKUA aHATTN3)
¥ BKJITIOYAEeT PAaCCMOTPEHHE BCEX €T0 OCHOBHBIX Pa3fIeioB.

[IpakTrueckue 3aHATUS BKIIOYAIOT: 3aKPETUICHHE TEOPETUUYECKUX ACTICKTOB

Kypca, o0OOCyXJAeHHe TMpOOJEMHBIX BOMPOCOB, BBICTYIUIEHHE  CTYJIEHTOB
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C JOKJIaJJaMd U UX OOCYXXJeHue, pa3dop 3aJaHui, BBINOJHEHHBIX CTyACHTAMHU
CaMOCTOSITEJIbHO, PELICHUE ITPAKTUYECKUX 3a7a4 U CUTYal[Ui, TECTUPOBAHMUE.

[lo pe3ynbTaTaMm pabOThl HA NPAKTHUUYECKUX 3aHITUSAX BBICTABIACTCS

HUTOroBas OIICHKa 3HAHUU CTYACHTOB ITIO KYpCY.

INPAKTUYECKOE 3AHSTHE 1

Tema: Konnenuusi 1 001as MeTO10JI0TUsI CTPATErMYE€CKOT0 MeHEeIKMEeHTAa

L]env 3amnamus: 3aKperyieHUue INPENCTAaBICHUSA O CTPAaTEruu KakK KIIHOYEBOM
(MMTIepaTUBHOM) 3JIEMEHTE B YIPABICHUYECKOW JCATEIHHOCTH COBPEMEHHBIX

OpraHM3alMi, a TAK)KE OCHOBHBIX dTalax €€ pa3padOTKH.

Dopma nposedeHus. ONpoc, OOCyX ACHUE NPOOJEMHBIX BOMPOCOB,

PCIICHUC MMPAKTUYCCKUX 3a1a4, TCCTUPOBAHHC

Bonpocwi ons ob6cysrcoenus:

1. Konnenmust «5T1» crpateruu I'. MunIioepra u €€ 3J1eMEHTHI.

2. OnepaTUBHOE U CTPATETUYECKOE YIIPABIICHHUE.

3. 3a1aun CTPATETUYECKOTO MEHEKMEHTA U UX XapaKTEPUCTHKA.

4. O6CyXIeHHE TOKJIA/IOB.

Konmponvnuvie 6onpocut.

1. Packpoiite BHyTpeHHee cojaepkaHue KoHuenuuu «SID» cTparerun
I'. Munmoepra.

2. Onpenenute, B 4€M MPOSBIISIETCSI THOKOCTh CTPATETUUECKOTO yIIpaBICHUS
IpU €ro CpaBHEHUU C «OOBIUHBIM» yIpaBieHueMm. llpuBenure mnpUMeEpHI,
WJUTIOCTPUPYIOIIHUE OTBET.

3. YkaxuTe npeaHa3HAYE€HHE CTPATErMYECKOr0 BHJCHUA W MHCCUU IS
opraHu3anuu. Pemmre, MOXeT U OBITh MHUCCHEH OpraHU3aIUU TOJYYCHHE
npUObLTH. APTYMEHTUPYIHTE CBOU OTBET.

4. VKaxuTe KJIIOUEBBIE MPOCTPAHCTBA, B paMKax KOTOPBIX OpTaHU3alUsd
MOXET OmNpeneisaTh cBou wend. Onpeaenure XapakTEpUCTHKH, KOTOPBIMU

JIOJDKHBI, HAa Bar B3rsi, o0f1a1aTh NPaBUIIBHO MMOCTABICHHBIE 1IETH.
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5. YKaxxuTe OCHOBHbIE OpraHU3alMOHHBIE YPOBHHU Pa3pabOTKU CTpaTEruil B
OpraHu3allid U OIpeJeNIuTe Kpyr €€ JOKHOCTHBIX JIMIl, OTBETCTBEHHBIX 32 UX
dbopMupoBaHue.

6. CormacHbl 1M BBl C YTBEpXKIEHHEM, UYTO «IIPOMHUCATH» CTPATETHIO
OpraHM3aIMU — JIyYLINi crioco0 e€ MpoBauTh. APryMEHTUPYHTE CBOW OTBET.

7. CpaBHUTE MEXIy c000il Monenu pa3zpaboTku crpateruu A. Tommcona-
mi. u A.JIx. Crpukinenaa Ill, b. bepmana u JIx. OBanca, O.C. Buxanckoro u ap.
uccienoBarenei B 00JaCT CTPATETHYECKOTO YIPABIICHHUS.

8. W3BecTHBIN crnenuMaaucT B OO0JACTH CTPATETMYECKOTO MEHEKMEHTa
U. Aucodd yrBepxnaer: «CrpaTerus — MOHATHE TPYAHOYJIOBUMOE M HECKOJIBKO
abctpaktHoe. EE BpIpaboTka OOBIYHO HE NPUHOCHUT (HUpME HUKAKON
HENOCPEACTBEHHON moyb3bl. Kpome TOro, oHa 1noporo o0XoAMTCS Kak IO
JEHEXHBIM pacxo/iaM, TaK U MO 3aTpaTaM BPEMEHH YIpaBIOMUX». OObICHUTE,

NoYeMy e TOr/a MPeAIpHUITHS 3aHUMAIOTCS pa3pabOTKON CTPATErUu.

IIpobnemnvle u npakmuueckue 3a0aHUs:

1. PazpaboraiiTe cTparermueckoe BHUJCHHEC W MHUCCHIO IPUMCHHUTEIHHO
K KaKOMY-HUOYIb OT€YECTBEHHOMY MPEANPUSATHUIO.

2. TlocTpoiiTe AepeBO CTpaTeruyecKux Iiejie (Ha MpuUMepe KOHKPETHOU
OpraHu3aIllH).

3. Ompenenure, Kakol o0Opa3 IEHCTBUU NpPU PEUICHUH CTPATErMYEeCKUX
3alady B HaWOOJBIIEH CTEMEHH CBOMCTBEHEH PYKOBOJUTEISIM POCCHUHCKUX

MPEANPUATHN.

INPAKTUYECKOE 3AHATHE 2
Tema. MeToabl cTpaTern4ecKoOro aHAJIu3a 0TPacu
U KOHKYPEHTHOU CUTYaAlUH
Llenv  3amamus:  3aKperyieHUE y  CTYACHTOB  TMpEACTaBICHHUS 00
DKOHOMHUYECKHX OCHOBAX NOBEICHUS OpPraHu3alvMid W Pa3JIUYHBIX CTPYKTypax
PBIHKOB, a Takxke QopMupoBaHUs TPOPECCUOHATBHBIX YMEHUH UM HaBBIKOB

MPOBOAUTH aHATIU3 KOHKYPEHTHOM CpeAbl OTPACIIH.
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Dopma nposedenHus. ONpPOC, OOCyXJAeHUE MPOOJIEMHBIX BOMPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/la41, TCCTUPOBAHUC

Bonpocwt ona obcyscoenus:
1. Dtanbl mpoBeIeHUs aHAIIM3a OTPACIIA U KOHKYPEHTHOM CUTyallud B HEH.

2. MeTo/ibl OLICHKH CUTYAIlMH B OTPACIIH.

Konmponvnwvie sonpocut.

1. Ha3oBuUTE OCHOBHBIE SKOHOMUYECKHUE XaPAKTEPUCTUKHU OTPACIIH.

2. YKaxwuTe, KaKie OCHOBHBIC XapaKTEPUCTUKU OTPACITH MPEAONPEACIIIOT
dbopMUpOBaHUE TOW I HHON OTPACIICBOM CTPATETHUH.

3. Beimenure 5 xoHKypeHTHBIX cui peiHKa (Mo M. Iloprepy) m oreHuTE
CTEIIEHb UX BIIMSHUS HA PA3BUTHE KOHKYPEHILIMU B OTPACIIH.

4. IlpuBenutre npUMEpPhl ABUXKYIIMX CHUJI  KOHKYPEHIIMH, KOTOpBIE
BBI3BIBAIOT B OTPACIIM 3HAUUTEIIbHBIE U3MEHCHMUSI.

5. Brimenute ximrodeBbie (hakTOphl ycrexa, 00ecleunBaroIfe MOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alid Ha pPBIHKE B HOBBIX 3KOHOMHUYECKHX
YCIIOBUSIX.

6. YkaxkuTe ©W NpoaHANM3UPYWUTE CTpAaTeTHH, XapakTEpPHBIC IS
KOHKYPEHIIUM B (OPMUpPYIOIICHCS OTpaciy, Ha JUHAMHYHO Pa3BUBAIOIIUXCS
PBIHKaX, B 3PEJIbIX OTPACHAX, HA ATANe 3aCTOs WJIM CIIaJla, B CETMEHTUPOBAHHBIX
OTpacisix.

7. YKaxuTe U TPOAHATU3UPYHTE CTpATETHH, XapakTEepHbIC i OBICTPO
pacTymmx bupwm, KOMITAaHUN—JIUJEPOB, OpraHu3aluui—TI0CIIe10BATEIIEH,
HEKOHKYPEHTOCIIOCOOHBIX ~ XO3SIMCTBEHHBIX  CYOBEKTOB W NIPEANPUITHH,

HaXOJAIMKUXCA B COCTOSAHHUN KpU3HUCaA.

IIpobremuvie u npakmuyeckue 3a0anus’
1. IlpoBenure Ha  TOpuUMEpe  KOHKPETHOW  OpraHu3aluu  aHaIu3
KOHKYpHUpYIOIIMX cull phiHKa (o meroauke M. Iloprtepa), ¢ KOTOphIMH OHa

CTAJIKNBACTC: B ITPOLCCCC CBOEH OCHOBHOM ACATCIBHOCTH.
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2. N3yunte METOAOJOTHI0 COCTAaBJIECHUS KapT CTPATETMYECKUX TIpyMIl
OCHOBHBIX «UT'POKOB» B OTpaciii U Ha €€ OCHOBE CAMOCTOSITEIIbHO pa3padoTaiite
noJo06Horo poaa kapTy mis Poccuiickoro rocynapcTBEHHOIO TI'yMaHHTapHOIO
YHUBEPCUTETAa M MPOBEIUTE AHAJIU3 €ro OCHOBHBIX KOHKYpPEHTOB mo Bamei

CHEUATbHOCTH Ha PhIHKE 00Pa30BaTEIbHBIX YCIYT I'. MOCKBBI.

MNPAKTUYECKHE 3AHATHE 3

Tema. MeToabl cTpaTern4ecKoro aHaJIu3a pecypcon
U KOHKYPEHTHBIX BO3MOKHOCTEH OPraHu3auum

Ueﬂb 3aHAmMuUA. 3aKPCIJICHUEC Yy CTYACHTOB MPCIACTABICHUSA O peCcypcax
N IIOTCHLHHAJIC COBPCMCHHBIX OpFaHHSaHHﬁ, a4 TaKiKC YMCHHMH HX IIPpCBpallaTb

B KOHKYPCHTHBIC BO3MOKHOCTH.

Dopma nposedenus. ONpoc, OOCyX AeHUE NPOOJEMHBIX BOMPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/1ad, TCCTUPOBAHUC.

Bonpocuw 0ns 06cycoenus:

1. Ouenka 3ppeKTUBHOCTH JEHCTBYIOIIEH CTPATETUN OpraHU3aIINH.

2. SWOT-aHanu3 MoyIoKeHus eI B OpraHu3aIiy.

3. HccnemoBanne KOHKYPEHTOCHOCOOHOCTH OpTaHM3allUd 1O  IIeHaM
U U3JICPIKKaM.

4, OneHka  yCTOWYMBOCTH  KOHKYPCHTHOW  TO3HWIIMM  OpTraHHW3aIluu

1O CPAaBHCHHUIO C OCHOBHBIMHU COIICPHHUKAMH HA PBIHKC.

KOHmpO]Zbele B80NPOCHI.
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1. JlaiiTe onpeneneHus TaKUM MOHSATUAM, KaK «PECYpPCh», «KOHKYPEHTHbIE
BO3MOXKHOCTH», «KIIIOU€Bas U OTIMYUTEIbHAS KOMIIETEHIUS», «CTPATErHYEeCKU
3HAYMMBIE aKTUBBD) M «KOHKYPEHTHOE MPEUMYIIIECTBOY» OpTaHU3AIIHH.

2. HazoBuTe OCHOBHBIE TIOKa3aTelud JUIsi OLEHKH 3(PEGEKTUBHOCTH
JICHCTBYIOIIEH CTpATETUH OpTaHU3aIIH.

3. Ykaxwurte, n3 Kakux snemMeHToB coctouT SWOT-aHamm3 u packpoirte
ux cojaepxanue. Omnpenenure, B 4€M 3aKIIIOYAETCS CYIIHOCTh CTPATErHYECKOTO
1no/1xo7a K (POpPMHUPOBAHUIO CTPATETUUECKHUX aIbTEPHATHUB HAa OCHOBE PE3yJIbTaTOB
SWOT-ananu3a.

4. CpaBHUTE BO3MOXHOCTH TMpejcTaBieHusi pe3ynbratoB SWOT-ananuza
B TaOJMYHON U MaTpUuyHOU (hopmax.

5. Ompenenute MECTO INENOYKM LIEHHOCTH B CTPATETMUYECKOM aHallnu3e
uznepxek. IlosgcHuTe, YeM OTIMYAOTCAd MEX]Iy COOOW TpaJuLMOHHBIA pPACUET
ce0eCTOMMOCTH TI0 BUaM 3aTpaT U OLEHKU U3JEPKEK MO BUIaM JCSTEIbHOCTH.

6. Ykaxute mnepeueHb BO3MOXKHBIX MEPONPUATHA TIO COKpAIICHUIO
U3JIEP’KEK: Ha YPOBHE MOCTABIIMKOB, HA dTare pacpoCTPaHEHUS U B COOCTBEHHOM
NEeSTeTLHOCTH OpTraHu3aIiu.

7. HazoBuTe OCHOBHBIE METOJWKH IO OMNPEICICHHUIO TMPOYHOCTU
KOHKYPEHTHOW TIO3WIIMHM OpPTaHM3aIlMM Ha PBIHKE W PACKPOWTE HMX COACpKaHHE

N TCXHOJIOTHIO ITPOBCACHUA.

IIpobremnvle u npakmuveckue 3a0aHusl.

1. IlpoBeaute Ha mpuMmepe KoHKpeTHou opranu3anun SWOT-ananu3
€€ CHUJIbHBIX U CJIA0BIX CTOPOH, a TAK)K€ BHEITHUX BO3MOXKHOCTEH U yrpo3.

2. IlpuBegure TpUMEpPHl OCHOBHBIX W BCIIOMOTATCIIBHBIX  BHJIOB
JEATCIBHOCTH ~ KaKoW-JIMOO  KOHKPETHOM  OpraHuM3alid 1O  CO3JaHUIO

NOTPEOUTENHCKUX TICHHOCTEH.

IMPAKTUYECKOE 3AHATHE 4

Tema. KopnopaTuBHbIE 1 KOHKYPEHTHbIE CTPATEIHH
Pa3BUTHS OPraHU3ALMU
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Llenv 3auamus: 3aKperuieHHe y CTYJEHTOB MPEICTaBICHUS O KOPIOPaTHB-
HbIX, KOHKYPEHTHBIX M  (YHKIMOHAIbHBIX  CTpPATETHUAX  COBPEMEHHBIX

OpraHM3alHii, a TAKKE 0COOEHHOCTAX UX Pa3pabOTKH.

@opma nposedeHus. ONpPoC, OOCYyX AEHUE NPOOJEMHBIX BOMPOCOB,

PCIICHUC TPAKTUYICCKUX 3a/la4, TCCTUPOBAHUC.

Bonpocwt ona obcyscoenus:
1. Konkypentasie ctpareruu M. [lopTepa u ux aHams.
2. Ctpareruu i1 COXpaHEHHUSI KOHKYPEHTHOTO TTPEUMYIIECTBA.

3. OyHKIMOHAIBHBIE CTPATETUH.

Konmponvnuvie sonpocutr.

1. Ompenenure, Kakhe CTPATETMM  MOXKHO OTHECTH K  paspsaay
«KOHKYPEHTHBIX», U OOBACHUTE, HAa KAaKOM OCHOBaHMHU Bbl mpuiim K gaHHOMY
BBIBOJLY.

2. BouisiBuTe cuibHBIC W cla0Oble CTOPOHBI CTPATETHH JMAEPCTBA HA OCHOBE
HU3KUX H3JEpKeK, Mud@epeHnmanuy, Hauimydied CTOMMOCTH, KOHIICHTpalluu
Ha y3KOM CETrMEHTE€ Ha OCHOBE HU3KMX M3JEPKEK M KOHILIEHTPAMU Ha Y3KOM
CErMEHTE Ha OCHOBE AU(depeHIuanuu.

3. Cpasuaute monens M. [lopTepa ¢ MaTpuiiaMu KOHKYPEHTHBIX CTpaTEeTUi
Boston Consulting Group u McKincey—General Electric u ykaxute, 4yemM OHH
€€ IOMOJIHAIOT U PACLIUPSIOT.

4. YKaxuTe HaCTymarelbHble ¥ OOOpOHUTENbHBIC CTpaTeruu IS
COXpPaHEHHUS] KOHKYPEHTHOIO NPEUMYUIIECTBA, IPHUMEHSEMBIE B COBPEMEHHOMN
JIEIIOBOW MPAKTHKE.

5. IlpuBenure mpumepsl TPOU3BOACTBEHHBIX CTPATETUH.

6. IlpuBenure mpumepsbl (PUHAHCOBBIX CTPATETHIA.

7. IlpuBenure npuMepbl MAPKETUHTOBBIX CTPATErHil.

8.

IIpuBenute npuMepsl KaAPOBBIX CTPATErUN

Ilpobremnvle u npakmuueckue 3a0aHuUs.
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1. PaccmoTpuTre Ha KakoM-IM0OO KOHKPETHOM IpPUMEPE BO3MOMXHOCTHU
CUHEpPIru3Ma, KOTOpbIE OpraHU3alUsi MOYKET HCIOJb30BaTh B IPOLECCE IOMCKA
HOBBIX TyTeld cBoero pasButusa. OrmpenenuTe 3HAYCHHE CTPATETHYECKHUX
COOTBETCTBHI NPU NOCTPOESHUH TUBEPCUPUIIUPOBAHHBIX CUCTEM.

2. YKaXXuTe OCHOBHBIE MHCTPYMEHTHI CTPATETMYECKOTO MEHEIKMEHTA AJIs
OLICHKH Ou3Hec-mopTdensi OpraHu3aldd U COOTBETCTBHUS €€ pecypcHOW Oa3bl
3arpocaM MoJipa3aesiCHu .

3. PazpaboraiiTe = KOHKYpEHTHYIO  CcTpareruto  mius  Poccmiickoro
rOCy/1IapCTBEHHOI'O T'YMaHUTapHOTO YHUBEPCUTETA.

4. Pa3paboraiitTe myi1 KakoW-1MOO OpraHu3alMd  I[POU3BOJICTBEHHYIO,
(bMHaHCOBYI0, MAPKETUHIOBYIO U KaJPOBYIO CTPATETHIO.

IMNPAKTUYECKOE 3AHATHE 5

Tema. AHAJIN3 MeTOA0B peaau3anus CTpaTeruu

Heﬂb 3anAamusd: 3aKpCIUICHHUC Yy CTYACHTOB IIPCACTABJICHHA O MCTOOAX

aHaJIM3a peai3aluy CTPATETui B COBPEMEHHOM JIEJIOBOM MPAKTHKE.

dopma  nposedenus. ONpoc, O0OCYyXKIEHHE MPOOJIEMHBIX BOIPOCOB,

PEIICHUC TPAKTUYCCKUX 3a/a4, TCCTUPOBAHUC.

Bonpocuwl ons 06cyrcoenus:
1. 3agauun, MONUTHKA, IPOIIEAYPHI, TPaBUIIA pEeaTU3alUA CTPATETUH.

2. OneHka peanu3aii U KOPPEKTUPOBKA CTPATETUH.

Konmponvnwvie eonpocutr:

1. OxapakrtepusyiiTe cocTaBisitoue, (HakTopbl U HEOOXOJUMBIE YCIOBHSA
Ipolecca peann3aluu CTPaTeruu.

2. Chopmynupyiite TpeOOBaHUS K MPOCKTUPOBAHHUIO CHUCTEM YIIpaBJICHUS,
aJIeKBATHBIX BBIOPAHHOW CTPATErHH.

3. IlpoBenuTe cpaBHUTENBHBIN aHAINU3 YIPABICHUS O LIEISAM, YIPaBICHUS
MO0 CWJIbHBIM U CJIa0bIM CUTHAJIaM, aKTUBHOTO M PEAKTUBHOT'O YIIPABICHUS.

4. HazoBuTe M  OXapakTepu3yhUTE€ OCHOBHBIE 3Tamnbl MPOBEICHUS

CTPATCTHUUCCKOI'O KOHTPOJIA.
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IIpobremuvie u npakmuyeckue 3a0anHusl’

1. Omnpenenure MOKa3aTenu, XapaKkTepU3yroIme 3¢ (HEKTUBHOCTH
peaM3anyy CTPaTeruyl B OpraHu3allny.

2. Bemmmmuire QakTophl, TPUBOASIINE K CONPOTHBICHHIO CHCTEMBI
CTPAaTeTUYCCKUM HM3MEHCHUSM, M pa3paboTaiiTe K KaXKIOMY M3 HHX KOMILICKC

JNEeWCTBUHN, IPUBOIAIIUX K €ro 00IIEMYy CHUKEHUIO.

ITPAKTHYECKOE 3AHSATHE 6

3ammuTa pe3yJbTaTOB Keiic-CUTyalun

Llenv usyuenus keuc-cumyayuu 3aKJIIOYAeTCs B TOM, UYTOOBI HA OCHOBE
aHajgu3a KOHKPETHBIX (PAKTHUYECKUX MATePHAIIOB CTYACHThl MOTJHU OMNpPEACIUTh
OCHOBHBIE MTPOOJIEMBbI, BO3HUKAIOIIUE B JIEATEILHOCTH COBPEMEHHBIX OpraHU3aIuii
U MPEAJIOKUTH CIIOCOObI UX pa3pelleHus, OCHOBaHHbIE HAa BbIOOpe 3((HeKTUBHOMN
CTpaTeTuu, HAMPaBJICHHON Ha MOBBIIIICHUE KOHKYPEHTOCIIOCOOHOCTH, YBEITUUCHHUE
MpOJaXX M YKpEIUIEHHEe WMHUJKA Cpely MpeAnpusaTuii, padorarommx B cdepe
0O0I1IeCTBEHHOT'O MUTaHUs TOPOIa.

Hasnauenue ketic-cumyayuu. 1103BONsIeT NPOBEPUTh HE CTOJIBKO 3HAHUSA
CTYJI€HTa, CKOJIbKO €r0 YMEHHUSI U HABBIKU PEIICHUS MPAKTUYECKUX KOMITJIEKCHBIX
3a/1a4, a TaKXKe «IOJTOJKHYTh» CTYACHTAa K TPUHATUIO CaMOCTOSITEIbHBIX
YIIPaBJIEHYECKUX PELICHUM.

B xo1e uzyueHust Kkelc-CUTyaluu CTYICHTBI Q0JIHCHbL YMemb.

— aQHAJIM3UPOBATh OCHOBHBIC TEHACHIIMMU, OKa3bIBAIOIIME BIMSHUE Ha
pa3BUTHE OTPACIH, B KOTOPOW (YHKIIMOHUPYET BBHIOPAHHBIM MJI WCCICTOBAHUS

XO3SUCTBEHHBLIN OOBEKT;
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— W3y4aTh YPOBEHb KOHKYPEHIIMHM B OTPACIH, B KOTOPOH (PYHKIIMOHUPYET
BBIOpAHHBIN JIJIs1 MCCIIEIOBAHUS XO35UCTBEHHBIN OOBEKT, U OLIEHUBATh CTEIECHb €€
BIIMSIHUS HA JIEATEIIbHOCTh pa0OTaIOIINX B HEM KOMITaHUIA;

— BBISIBJIAITH OCHOBHBIE TPYJIHOCTH, BO3HHUKAIOIIME B MPAKTHKE pPabOThHI
BBIOPAHHOTO [IJISl WCCJIEIOBAHUS XO3SIMICTBEHHOTO O0OBEKTa, M HamedaTb MyTH
BBIXO/Ia W3 CIIOKUBILIEHUCS MJi1 HEro KPU3UCHOW CUTyallud C HAWMEHBIIUMU
NOTEPSMU ¥ HauOOIBIINM (D PEeKTOM;

— IPOBOJUTH CAMOCTOSTEJIbHBIE MApKETUHIOBBIE HCCIEAOBAHUS C ILENbIO
ajanTallid BBIOPAHHOTO JJISI UCCIEAOBAHUS XO3SHUCTBEHHOTO OOBEKTa K JIIOOBIM
BO3MOXXHBIM KOHBIOHKTYPHBIM U3MEHEHUSIM Ha PhIHKAX, HA KOTOPBIX OH pabOTaeT;

— NPUMEHATH COBPEMEHHBbIE (OPMBI U  METOJBl  CTPATErHYECKOIO
IJIAHUPOBAHUS M MIPOTHO3UPOBAHMS I ONMPEAEIICHUSI CTPATErMYeCKOr0 BUICHUS,
MUCCHHM, TIPUOPUTETHBIX IEJIEM U TEpPCHEeKTUBHBIX 3a7ad JACSATEIbHOCTH
BBIOPAHHOTO JJIsl MCCIIEIOBAHUS XO3IMCTBEHHOTO O0OBEKTA, & TAKXKE OIMpeIesICHUs
HanOoJiee ONTUMAJIBHBIX CTpaTeruil ux 3(HPEKTUBHOTO PEIICHNUS;

— ONpEACNATh PECypchl, HEOOXOAUMBIC JII peaU3allid BHIOPAHHBIX WM
CTpaTeruil Ha MpakTUke (MPOU3BOACTBO: 0OOPYIOBAHUE U TEXHOJIOTHH, TOCTABKHU:
ChIpb€ M TONy(haOpuKaThl, (UHAHCHI, MAPKETUHT, KaJapbl, HHPOPMALHUOHHOE
oOecrieyeHue ynpapjIeHYECKON AeSITENbHOCTHU U Ap.);

— (popMHpoOBaTH MPOIYKTOBBIA ACCOPTUMEHT, MOJB3YIOIIUNUCA Ha PHIHKE
MOBBIIIEHHBIM CIPOCOM, W pa3padoTaTh COOTBETCTBYIOLUIME €MY TOBAapHbIE
CTpaTeruu;

— ONpENENATh LIEHOBBIE CTPATErMH XO3SIICTBEHHOTO OOBEKTa M BBISBISATH
OCHOBHbIE (DaKTOPBI, BIMAIONIME HA PEUICHUS, CBA3AHHBIE C YCTAHOBJICHHEM H
KOPPEKTUPOBKOM IIEH;

— pa3pabarblBaTh  CTpaTerMd  paclpeiesieHus  MNPOAYKIUH,  BECTH
porpamMmbl 0 GOpMUPOBAHUIO cripoca u ctumyiupoBanuio cobita (POCCTUC),
a Takke oOecrieunBaTh MJIAHUPOBAHKE, YIIPABICHUE U KOHTPOJb 3a JaJbHEHIINM

GyHKIIMOHUPOBAHUEM BBIOPAHHOTO JJISI UCCIEAOBAHUS XO3SIMCTBEHHOTO OOBEKTA;
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— (opMHUPOBATh TOKYMATEIBCKUN CIPOC C TMOMOIMIBI0 3(PHEKTHBHBIX
PEKIaMHBIX CTpaTeTHH;

— OIICHWBATh CTEMEHb PUCKA MO KaKIIOMY MEpPONPHUATHIO pa3pabOTaHHON

IIPOTPaMMBL.

Ilocnedosamenvrocmo pewienus Kelc-cumyayuu

1 wae. BeIOOp XO3SUCTBEHHOTO OOBEKTa JJIs HCCIEIOBaHMs, B Ka4eCTBE
KOTOPOTO MOKET OBITh BRIOpaHa JIF00asi KOPIOpaIus Wi MPeIIPUsITHE.

2 wae. O3HaKOMJICHHE C TIOJIO)KEHHEM, B KOTOPOM HaXOJUTCS JIHUIIO,
NpUHUMAIOIIEe pEIIeHue B  00JIACTHM  CTPATETUYECKOTO  yNpaBJeHUs, B
COOTBETCTBHUHM C MOCTABJICHHBIMU 33/1a4aMi U UMECIOIIUMHUCS B €r0 PaclopsKEHUN
pecypcamu.

3 wae. BpIIBICHUE W OMNpEACICHUE CHMIITOMOB MPOOJEMBI, JJIS YETro
cieayeT MPUOETHYTh K MOHHMTOPHUHTY PBIHOYHOM CHUTYaIllMH, HCIOJB3Yys TaKHe
WHJIUKATOpPbl, KaK «YpPOBEHb KOHKYPEHIIMM B OTpPACIN», «aCCOPTUMEHTY,
«Ka4eCTBO OOCITYKUBAHUSY, «AUANIA30H LEH», «METOJIbI MPOABUKEHUS, «TPYIIIBI
MOTpeOUTENEH», «CTENeHb  NPEANPUHUMATEIIBCKOTO  PHUCKa»,  «IWHAMHKA
nokazaresied 0O0BEMOB peanu3aluuy», «I0JIsl PBIHKA», «HOpMa MPUOBLINY,
«peKIamMalliy KJIUSHTOBY U JIp.

4 wae. Ananu3 IPUYMH BOSHUKHOBEHUS MPoOsIeMbl. [Ipu 3ToM 111 KaXK10T0
CUMIITOMA BBISIBJIIIOTCS OCHOBHBIC MPUYMHBI €70 BOSHUKHOBEHHUS C MOCTPOCHUEM
MEXJIY HUMH COOTBETCTBYIOIIMX JIOTMYECKUX CBSI3€M, YUHUTHIBAIOIIUX JCHCTBUS
KOHKYPEHTOB B OTpaciu, IOBEJICHHE TMOTpeOuTeNneii, u3MeHeHus (pakTopoB
BHEIIIHEN CPEBI U JP.

S wae. OnpeneneHue cocraBa JEUCTBUU IO CMSTYEHUIO MPOSIBICHUS
npoOJsieMbl, JUIsl 4ero B TpeAenax TeX PECypCcoB M KOMIIETEHIIMM, KOTOPBIMHU
pacrmoyiaraeT  XO3SIMCTBEHHBI  OOBEKT, CIEAyeT BbIPA0OTATh  HECKOJBKO
BO3MOXXHBIX CTPAaTETMUYECKUX TMOJXOJI0B MO YJIYYIICHHIO €ro OCHOBHOMU

JACATCIBHOCTH.
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6 wae. V3ydeHue OXHUIAAEMbBIX MOCIEACTBUM NpejaracMbiX JICHCTBUM.

[Ipr 3TOM HEOOXOAWMO ONPEACIINTh, KaKOoe€ BO3JCHCTBUE IpeiiaracéMbie MeEpbl
OKa)XyT HEMTOCPEICTBEHHO Ha PEIIaeMyI0 MpooieMy.

Bce aTambl pemieHust Kedc-CUTyalluM JOJKHBI OBITh KPaTKO OTPaKEHBI

B OTYETE MO H3JI0KEHHOW BBIIIE CTPYKTYPE WM MPE3EHTALMHU, TOATOTOBICHHON

Ha OCHOBE KOMITBIOTEPHOH mporpaMmsbl «Power Point».

Oyenka pe3ynbmamog MPOBOAUTCS MPENOJABATENEM, KOTOPBIA OMUPAETCS
KaKk Ha QopMaibHble JJEMEHTHl (JIEMOHCTpalUsi CTYJEHTaMHd TOHUMAaHUS
COOTBETCTBYIOIIUX TMOHATHH, CTPYKTypa MPEACTABICHHBIX MaTepUalioB, HATUYUE
pelieHus u T.J.), Tak U HepopMasibHble (BO3HUKHOBEHHE TMOJIE3HBIX aCCOIMAIINM,
MPUMEHEHUE TBOPUYECKOIrO MOAXO0Aa, pa3paboTKa MPEIIoKeHUM, OCHOBAaHHBIX Ha

HCIIOJIb30BAHWN HETPUBHUAJIbHBIX MCTOJ0B, CPCIACTB U TGXHOJ’IOFHﬁ).

3aoanus

1. AHanu3 oTpaci W KOHKYPEHTHOM CHUTyallud, COAEPXKAIIUK OLIEHKY
KOHKYPEHTHBIX CHJI Ha pblHKe no Metoauke M. Iloprepa (KOHKypeHLHsS MExay
y4aCTHUKaMU OTpaciv, BO3MOYKHOCTH TPOHMKHOBEHHS Ha PBIHOK HOBBIX
KOHKYPEHTOB, KOHKYPEHIIUSI CO CTOPOHBI IMTPOU3BOIUTENIEN TOBAPOB-3aMEHUTEIIECH
U3 JAPYIHMX OTpACIIed, KOHKYPEHTHOE [aBJICHUE CO CTOPOHBI IIOCTABLIUKOB M
KOMMaHUN-TIOTPeOUTENEH, BRI3BAHHOE HEOOXOIMMOCTBIO B3aUMOJICUCTBUSL C HUMU
U 00s13aTeNbCTBAMU NIEPE]] HUMHU); MCCIEAOBAHNE JBIKYIIUX CUJ KOHKYPEHIIHH,
KOTOPBIE BBI3BIBAIOT B OTPACIM 3HAYUTEIBHBIC W3MEHEHHUS; OIPEIEICHNE
KOHKYPEHTHOM MO3ULIUH XO35UCTBEHHOIO0 00BEKTa Ha OCHOBE COCTABJICHUS KapThl
CTPAaTErM4YECKUX TI'PYII OCHOBHBIX «HUI'POKOB» B OTPACIIH; aHAJIU3 KOHKYPEHTOB;
MoucK KJoueBbiX (aktopoB ycrnexa (KDY), obecneunBaromux gajabHeEHIee
IPOABMKEHHUE XO3IWCTBEHHOTO 00BEKTa HAa PhIHKE U MOBBIIICHUE MTOTyYaeMON UM
npUOBLIN; 3aKITIOYEHHE O TIEPCIIEKTUBAX OTPACIH U €€ O0IIel MpUBIEKATEIbHOCTH

B KPaTKOCPOYHOU U JOJITOCPOYHOM IIEPCIIEKTUBAX.
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2. V3ydyeHue pecypcoB M KOHKYPEHTHBIX BO3MOYXKHOCTEH XO3SHCTBEHHOIO
o0bekTa, mpexanoiaratomiee mnposeacaue PEST-/STEP-/GETS-anammza SWOT-
aHalln3a cpeJibl, B KOTOPOU OH HETOCPEICTBEHHO paboTaeT.

3. OmpeneneHre KOHKYPEHTHONH YCTOMYMBOCTU XO3SHCTBEHHOIO OOBEKTA,
T.€. MPOBEJCHUE €ro CTPATErH4YeCKOro IMO3UIIMOHUPOBAHUS, MPEAIOJIaratoniero
HaXOXKJEHUE KPUTEPUEB (B T.Y. «XapaKTEPUCTUKA aCCOPTUMEHTA», «COOTHOILIECHUE
LIEHA/KaYyeCTBO», «HCIOJIb3yEMbIE TEXHOJIOIMH», «UHHOBALIMOHHBIE BO3MOYKHO-
CTH», «(PUHAHCOBOE TMOJIOKEHUEY», «M3ACPKKU MO CPAaBHEHHUIO C KOHKYpPEHTaMU,
«00CIy’)KMBaHHWE KJIMEHTOB» U [p.), IMO3BOJLIIOMIUX Oojiee YETKO BBIIETUTH
UCCIIETyEMYIO0 KOMIIAaHUIO Ha PhIHKE B CPABHEHUU C €€ OCHOBHBIMU KOHKYPEHTaMH.

4. ®opmyIMpoBaHUE CTPATETUYECKOTO BUJIEHUS U MUCCHHU.

5. IlocTaHOBKa HOBBIX IPUOPUTETHBIX LIEIEH.

6. Pa3pabotky 3(¢eKkTuBHOI KOHKYPEHTHOW CTpaTeruu, Oa3upyromiencs
Ha HMEIOMIMXCA B PACHOPSIKEHUHU XO3SMCTBEHHOTO OOBEKTa, KOMIIETEHUUN
Y KOHKYPEHTHBIX BO3MOYKHOCTEH.

7. O0ocHOBaHME BBIOPAaHHOW CTPATETUH, B OCHOBY KOTOpPOMl MOTYT OBITh
MOJIO’KEHBI, K MIPUMEPY, HALIMOHAJIbHbBIE TPAJAMILINU, YKCKIIO3UBHBIA MPOIYKTOBBIHI
ACCOPTUMEHT, ONTUMAaJbHOE COOTHOILIECHHUE II€HA/KayecTBO, OpHUEHTalus Ha
1€JIeBbI€ TPYIIbI NOTPEOUTENEH, TOBBIIIEHUE KAYECTBA OOCITYKUBAHUS KIIMEHTOB,
IPUMEHEHHUE MPOTPECCUBHBIX MAPKETUHTOBBIX TEXHOJOTHH, (OpMHUpOBaHUE
OPUTHHAIBFHOTO WMMHJIXKa, MPECTHKHOCTh TOPTOBOM MAapKH, BBIXOJ HAa HOBBIC

reorpau4yecKue PoIHKY U T.II.

Jlumepamypa, pexomenoyemas Macucmpam OJisi 8bINOJHEHUS CEMUHAPCKUX
3AHAMUU:

CoBpeMeHHbIN cTparerndyeckuil ananm3: Yueonwk / JI.LE. bacoBckuii. —
Mocksa: HUL] Uudpa-M, 2013. — 256 c.: 60x90 1/16. — (Bricmiee o6pazoBaHue:
Maructparypa). (nepemier) ISBN 978-5-16-005655-5 — TekcT: 31€KTpOHHBIA. —
URL:  https://new.znanium.com/catalog/product/350933  (mata  oOparieHus:
05.12.2019).



https://new.znanium.com/catalog/product/350933
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Crparernueckuit MeHekMeHT: YueOHuk / A.Il. Eropmmun, W.B. I'ycekoBa.

— 2-¢ u3., nepepad. u gon. — MockBa: UHOPA-M, 2017. — 290 c. — (Bsicuiee

obOpazoBanme: bakamaBpmar). — Www.dx.doi.org/10.12737/textbook 5950e6701

deed8.90422341. — Texkct: snekrponnbii. — URL: https://new.znanium.com/
catalog/product/810318 (mara obpamenus: 05.12.2019).

Crparernueckuii MeHeIKMEHT. VCKyccTBO pa3pabOTKM M peanu3auuu
ctpareruu / A.A. Tomncon, A Jl. Crpuxknena. — M.:;JOHUTU-JAHA, 2015. — 576
c. ISBN  5-85173-059-5 -  Tekct:  osnexktponnsii. —  URL:
https://new.znanium.com/catalog/product/883994 (nata ooparmenus: 05.12.2019).

Crparernueckuii MeHeDKMEHT. Mojenn u mpouenypbl: MoHorpadus /
B.A. AradgonoB. — Mocka: UHOPA-M, 2017. — 276 c. — (HayuHast mMbiciib). —
www.dx.doi.org/10.12737/25005. —  Tekct:  smekrponnsii. —  URL:
https://new.znanium.com/catalog/product/780513 (nara oopamenus: 05.12.2019).

CrpaTermdeckuii MEHEI)KMEHT: TOHATHS, KOHIICTIIINH, WHCTPYMEHTHI
npunHsaTus pemenuit: CrpaBounoe nocooue / B.Jl. Mapkosa, C.A. Ky3nenona. —
Mocksa: TH®PA-M, 2017. — 320 c. — (CupaBounuku « THOPA-M»). — Tekcr:
anexktponHsii. — URL: https://new.znanium.com/catalog/product/884225 (nmara
oOpamenus: 05.12.2019).

9.2. MeToauveckue peKOMeHIAIUM 0 MOJAT0TOBKE MUChbMEHHBIX padoT

B pamkax m3ydeHus aucuurinabl « COBpEMEHHBIN CTPATErMYECKAN aHAIN3»
IpeyCMaTPUBAIOTCS CIEAYIOIINE BUbI TUCbMEHHBIX padoT:

— JIOKJafbl (HE UMEIT 0coObIX TpeboBanuii, oT 5 10 10 cTpanun);

— 9cce  (paboThl, OTpaxaromuye WHANBUAYAIBHYIO TIO3UIIMI0 aBTOpa
1o 00Cy’KJ1aeMOI Ha MPAKTUYECKOM 3aHATUHU ITpolieme, OT 2 10 3 cTpaHuL).

Jlokiagel M 3cce MPEACTAaBISAIOTCS Ha OyMaKHOM HocuTene (medaTh Ha
OJIHOM cTOpoHe JucTa Oymaru ¢opmata A4, mpudt Times New Roman uepes 1,5
uHTepBana, kereib 14. TekcT cneayeT neyaTtarb, COOMIOAAs CIAEAYIOUINE pa3Mephl

noneit: nesoe — 30 MM, npaBoe — 15 MM, BepxHee 20 mM, HukHee — 20 MMm.).


https://new.znanium.com/%20catalog/product/810318
https://new.znanium.com/%20catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/780513
https://new.znanium.com/catalog/product/884225
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JlomyckaeTcsi MpeCTaBsATh TAaONMIBI M WILIIOCTpAllMM Ha JucTax ¢dopmara He
oomnee A3.

Crpanuiibl HyMepyroTcst apadckuMu 1uppamu. TUTYIBHBIN JTUCT BKIIOYAIOT
B o0myto Hymepauuto. Ha TutyneHoMm nucte u CojepskaHud HOMEpP HE CTaBAT.
Hymepanust cTpaHull NPOU3BOAMUTCA IMOCIEAOBATEIBHO, HA4YMHAs C TPEThEU
CTpPaHUIIbI, Ha KOTOPOH, TAK K€ KaK M HAa NOCJIEAYIOIMUX CTPAHULAX, ITPOCTABIISIIOT
HOMED B IMPABOM BEPXHEM YITy O€3 3HAKOB MPETIMHAHUS.

[Tpunoxkenusi copepk’aT TEKCTOBBIE TOKYMEHTHI, TpadUKH, IHUarpaMMBbl,
CXEMBbI, KapTbl, TaONUIIbI, a Tak)Ke pacyeThl, BHIIIOJHEHHbIE C MPUMEHEHUEM
BBIYMCIUTEIbHON TeXHUKH. OHHM CcIoyXaT [ WUIIOCTPaluuyd  OTAEJIbHBIX
MOJIOKEHUH HCCIIeyeMOI MpoOJIEMbl WIIH SABIISIIOTCS PE3YJIbTATOM IMPEAJIaraeMbIX
pexkoMeHanui apropa. [lpunoxenus 0ohopMIIIIOT KaK MPOI0JBKEHUE MUChbMEHHOM
IIOCJIE CIMCKAa MCITOJIb30BAHHBIX HMCTOYHHUKOB W JIMTEPATypbl, pacrojaras HUX B
MOPSIAKE CCBUIOK B TeKcTe. Kaxknoe mpuiiokeHue ciaeqyeT HauhMHaTh C HOBOTO
JUcTa B IIPaBOM BepxHEeM yriy cioBoM «lIpunoxenue» U HymepoBaTh
NOCJIEIOBAaTENbHO apabckuMu Lu@pamu (0€3 3HAKa NpEeNUHaHUs, HaIpUMep,
[Tpunoxenue 1, [lpunoxenue 2 u 1. A.). B npuioxkeHnn MOXKHO yKa3aTh, Ha
OCHOBAHWH KaKMX UCTOYHUKOB OHO COCTABJIEHO.

HayuHo-cnipaBouHbIi anmnapat KypcoBOW pabOThl COAEPKUT ABE B3aUMHO-
CBSI3aHHBIC YaCTHU: CIHCOK WCIOJIB30BAaHHBIX HKCTOYHUKOB M JIATEPATYpPbl H
NOJACTPOUYHbIE CChUIKA. CIUCOK M CCBUIKM O(OPMIISIIOTCS B COOTBETCTBUU C
TpeOOBAHUSIMU, U3JI0KEHHBIMU B JCHCTBYIONIUX TOCYJaPCTBEHHBIX CTaHAApTaX.

Bce 3anMcTBOBaHHBIC CIPABOYHBIC JTaHHBIE, ITU(DPOBOM, CTATUCTHUECKUN U
WUTIOCTPATUBHBIM MaTepuall, MCIOJIb30BaHHBIM aBTOPOM B KypCOBOM paborte,
JOJDKEH MMETh CCBUIKM Ha COOTBETCTBYIOIIME HMCTOYHUKU W JIUTEPATYpPY C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIINX CTPAHHII.

3aKkoHOJATEIbHbIE U HOPMATHBHBIE aKThl MPUBOIATCS 1O OQPHUIIMAIBHBIM

HN3JaHUAM COOTBCTCTBYIOIINX BEAOMCTB (CCJII/I TAaKOBBIC I/IMeIOTCﬂ).
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HcTouHuKu U IUTEpaTypa Ha MHOCTPAHHOM SI3bIKE YKa3bIBAE€TCS Ha S3bIKE
OpUrMHana ¢ cobiojieHueM opdorpaduyeckux HOPM JJisi COOTBETCTBYIOIIETO
sA3bIKa (B TOM YHCIIE YIIOTPEOIeHNE TPOMUCHBIX H CTPOYHBIX OyKB).

3HadeHue Bcex OMOIMorpadMyecKux COKpAIIeHUN pacKpbIBA€TCS B CIIHCKE
COKpAILIEHUI, KOTOPBIA IOMEIIAETCS IMepe] CHUCKOM JuTeparypbl. CHHCOK
WCITOJIb30BAaHHBIX MCTOYHUKOB M JIUTEPATypbl MeyaTaeTcs uyepe3 1,5 umHTepBaia.
HNHocTpaHHbIE HCTOYHUKHU PACIoJiaraioT B aipaBUTHOM MOPSAKE, IPUYEM CHavasa
NEpPEUnCIIsIeTCA JINTepaTypa Ha sA3bIKaX, B OCHOBE KOTOPBIX JICKUT JIATUHHUILIA,
3aTeM — KUPUUIMIA U UEPOTITUPUUECKOE TUCHMO.

[ToncTpouyHble CCBIIKM IMEYATAIOTCS 4Yepe3 OJWH HHTepBaji. Paznenstorcs
CCBUIKH JIByMS HHTEPBaJIaMHU.

[ToncTpoyHble CCBUIKM HCIIOJIB3YIOTCSI BO BCEX CiydasX LUTUPOBAHUSA
NPOM3BENCHUSI JPYTHMX aBTOPOB, HCTOYHUKOB W JHUTepaTypsl. OO0s3aTeabHO
MOJITBEPXKIAIOTCSA TOACTPOYHBIMHU CCBHIJIKAMU Bc€ (akTel, HU(pPBI U ApyTHE
KOHKPETHbIE JaHHbIEC, IPUBOJIUMBIE B TEKCTE, 3aMCTBOBAHHbBIE U3 UCTOYHUKOB U
JUTEPATYPBHI.

CchbUlKM  HYMEpYIOTCSI B CKBO3HOM TOpsiike apabckumu 1udpamMu B
npejenax BCeX paslieloB  pabOThl  (BBEICHMS, pPa3leNioB, 3aKJIIOUCHUS U
npuiiokeHuit). lcnonp3oBaHne HEOOCTYMHBIX MAaTEpHUAaloB, HM3BICYCHHBIX U3

OITyOJIMKOBAHHBIX W3aHUM, 0hopMIstoT Tak: «LuT. mo:», «[IpuBoasTcs mo:».

9.3. Unble maTepuabl
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CUTYALUU JJISAA PASBOPA HA ITPAKTUYECKHUX
SAHATUSX U JJI1 CAMOCTOATEJBHOU PABOThI

3AJAHHME 1

HeynpaBnsiemasa kopnopauus
Keiic

B wnHacrosmmii MomeHT MockoBckas kommnanus ABC oOvenunHser B cebe ceMb HampaBiICHHIA
eI TEIIbHOCTH:

1. OOmecTBeHHOE MUTAHNE Ha JKEJIC3HOJOPOKHBIX Bok3adax MockBHI (7 kade).

2. TIpou3BOACTBO IUIACTMACCOBBIX KOMIOHEHTOB B IloAMOCKOBBE [IsI MAIIMHOCTPOUTEIBHBIX
npennpusituii (B ocHoBHoM) LlenTpansHoro peruona PO (1 nmpennpusrue).

Texangeckoe oocyxuBanue apTomodmineir BA3 B Mockse (1 cranius).
4. Trwouunr BA3 (1 arense npu CTO).

Heakckimosusnas auctpubymms Honda Power Systems (HPS) mo Ilentpansaomy u Cesepo-
3anagnomy pervoHam P® (1 kommanus).

6. Munepcrso Honda Power Systems B Mockse (ITpu JUCTPHOYTOPCKO# KOMITAHWH, €THHBIN CKIIaT).
7. Po3HW4YHAs TOPTOBIIS IIMTHBIMH NIoAapkamu B Mockse (3 MarazuHa).

lonoBHOW (ynpaBisitoniell) KOMIAHMM B Je-Iope He CyllecTByeT. B odwuce, rie pasMmenieHbl
TUCTpUOyTOpCKUi u aunepckuii om3Heckl HPS mepuoamueckn mpoBogutcst «CoBeT AUPEKTOPOBY» (CM.
puc.). Tam ke pacmonaraercss OIUIaYMBAaEMOE€ W3 KOHCOJMIMPOBAHHOW NPHOBUIM HAaIpaBICHUI
«CepBuCHOE TMOJpa3JCICHNEy, HCIONHIMEee cieaylomue (QyHKIUKM (TEOPEeTUYeCKH, Uil BCEX
HaIpaBJIeHU):

e Opuauyeckoe 00CITy)KMBaHUE;

e  ®DuHAHCOBOE O0CITYXKUBAHUE;

e MapKeTHHTOBBIC UCCIIEIOBAHNS, TUIAHUPOBAHKE U TIOIZICPKKA MPOIBIDKCHUS (pEKIama);
e VmpasieHue nepcoHagoM (oa00p, HaiiM, yueT, OI[CHKa, MOTHUBAILIUS ).

CeneHusi O CYIIECTBYIONIMX HAIPABICHUAX TOPTQENss W HAeH COOCTBEHHHKOB 00 HMX pa3BUTHU
TIPUBEJICHBI B TaOIHIIE:

busnec- Jlonesoe | Ilpuopurery PoiHOK Oxkpy:xeHune Hoas Cocrosinne IlepcnekTHBBI
eIMHU LI y4yacTHe | cOOCTBEHHHKOB pbIHKA
ABC ABC (st
JaHHOM
0TpacJn)
1. Kade 100% 3 Crabwisnabiii | CTabmibHOE Maias CrabwisHoe | Bo3moxHO

HekoTopoe (20-
30% B TepMHHAX

BEIPYYKH)
pacipenmue.
2. 85% 2 Pacrymuit Memnstomeecst, | Cpemssist Pacrymuit IIpennonaraercs
[TnacTmaccoBoe HETIOHSATHOE crpoc, YBEITHUCHHE
POU3BOJICTBO obopyo- MOIIHOCTEN B
BaHHE MOKa 1,5-2 pa3a, a
HE TaKKe mpsaMast
OKYIIHIIOCH HHTETpaIus
(co3manue

cOopoyHOTO




40

KOHBEWpa).
3.CTO BA3 100% 3 Crabunbhblii | CrabunsHoe Manas CrabunbHoe | Bo3moxHa
npoJaxa.
Pacmupenue He
TIPEATIONaraeTcsl.
4. TroHuHT 100% 3 Pactymuii Mesnstomeecs, | Manas VYcenemHoe Bozmoxzo
BA3 MIOHSATHOE Hayajo, HE3HA4YUTEIILHOE
HeOoIbIIoe pacipeHue.
KOJIMYECTBO
3aKa30B
5. HPS - 75% 1 Pacrymmuit Memnstommeecs, | bopmrast Pocr 3a IIpennonaraercs
TUCTPHOYIHS MIOHATHOE (Nel B nocnenHue 3 | oxsar Bceld PD.
IeTIeBBIX rozna Goiee
peruonax) | 4em B 8 pas.
6. HPS - 100% 1 Pacrymnit CrabuipHoe Nel B Pacrymme Ipenamnomnaraercst
JIHUIEPCTBO Mocxkse TIPOJIAXKH 9KCTIAHCHS B
PETHOHBL.
7. Marasussl 50% 2 Pactymuit Mewnstomeecs, | Cpenuss Poct IIpennonaraercs
MOapKOB HETIOHSTHOE TIPUMEPHO B | OTKpHITHE emie 4
3 pazaza?l Mara3uHoB.
roza

CymiecTBytolias NpUHLIMITHAIBHAS CTPYKTYpa yIpaBieHNs MIpeICTaBlIeHa Ha pUCYHKE:

CoBeT AMpeKTopoB

(cobecTBEHHMKM (2), AupeKTopa HanpaBneHun (3), prMHaHCoBbIV
MeHexep 13 cepBuUcHOro nogpasaeneHus (1)

v v
HanpaBneHnue 1 CepBucHoe
(anpekTop) - - == - = —rmmmmmmmm noapasgeneHuve
v !
1
1

HanpaBneHue 2
(anpekTop)

\ 4

HanpaBnenus 3, 4, 5, 6
(BnpekTop, OH xe
COBCTBEHHUK 2)

€ - + -
A 4

HanpaBneHune 7
(anpekTop, OH xe
naptHep ¢ 50% akuun)

I[J'ISI B3aPIMO,Z[efICTBHﬂ Cosera AUPCKTOPOB, HaHpaBHCHHfI, 6I/I3H€C-GI[I/IHI/II_I B HAIIPpABJICHUAX, a TAKKC

CCPBUCHOI'0 IMOApasaC/ICHUd HE CYIIECTBYCT

paboraromux GopMaibHBIX mporenyp. KoopauHarms

[EHTpaIn30BaHa. BepxHue ypOBHM yHpaBICHHS NEPETPYKEHbI MpoOIeMaMH HHKHETO YPOBHS, KpOMe
TOr0, COOCTBEHHHKH BOBJICUYCHBI B MEXK(YHKIMOHAJIBHBIM apOUTpak M NPoOJIEeMBl ONEparuoHHON
PYTHHBI BHYTpH (PYHKIIMOHAIBHBIX OT/AEJIOB Kak B HANpPAaBJIEHUSX, TaK U B CEPBHCHOM MOJpPa3/IEICHUN.
B3aumopeiicTBrue Mo TOpU30HTANIN 3aTPYIHEHO, a B ¢1a00 CBA3aHHBIX HANPABICHHUAX OTCYTCTBYET BOBCE.
PerynsapHo BO3HHMKalOT BONPOCH 00 YpOBHE IOJHOMOYMH M OTBETCTBEHHOCTH IHPEKTOPOB U
MEHEKEPOB, MMPOUCXOSAT KOHPIUKTHI.
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Pacnpenenenne pomeli COOCTBEHHHKOB 3aKpenmuioch ucropudeckn. OIuH W3 COOCTBEHHHUKOB, B
OCHOBHOM, IIPEJIIIOYNTACT BEJICHUEC HHBECTUITMOHHBIX MTPOEKTOB (CO3/]aHNE HOBBIX OU3HECOB «JI0 CIa4H B
JKCILTYaTaIHIo»), APYTrOd CTPEMUTCS] KOHTPOJIUPOBATh HAMNPABJICHHUS, TEHEPUPYIONINE OCHOBHYIO YaCTh
JICHEOKHOTO IMOTOKa. Kpome Toro, COOCTBEHHHMKAMU «IIO KEJAHUIO» MPAKTUKYETCS KPATKOBPEMEHHOE
ydacTre B paboTe Kaxoro Ou3Heca. MOKHO yTBEP)KAATh, YTO HKECTKOTO 3aKPEIUICHHUS OTBETCTBEHHOCTH
0 HAIIPABJICHUSIM 3a KaXX/IbIM U3 HUX HET.

HecMotpss Ha TO, YTO 4YacTh HaNpaBICHHWI HAXOAMTCA B jaojieBod cobctBeHHocTH, ABC crpemurcs
OTIpeNeNIATh cTpaTeruto ux BeeX. Y ABC cyliecTBYIOT UIeH TI0 YKPETUICHHIO MO3UIIUI B CYIIECTBYIOIINX
HaIpaBJICHUSIX, & TaKKe 110 Moauukanuy noprdens. Tak, OCHOBHAS JTMHUS Pa3BUTHsI KOMIIAHUHU C TOUKH
3peHUs COOCTBEHHHKOB — JUBEpCH(HKAIWs, T.e. CO3/aHUE HOBBIX BBICOKOJOXOJHBIX OW3HECOB U
3aMEIICHHE OCHOBHOTO WCTOYHHKA JIOXOAOB JOCTAaTOYHO OOJIBIIUM YHCJIOM JIPYruX (CeromHs
Ha0JI01aeTCs BRICOKAsI CTENeHb 3aBucuMoct ot Honda Power Systems — 80% o6opota u 45% npuObLiH,
MIPY 3TOM PHUCKHU pabOTHI C OJJTHUM TOCTABIIMKOM OI[CHUBAIOTCS KaKk BEChMa BBICOKHE).

V COOCTBEHHHKOB €CTh IMOHUMAHUC, YTO CKOPOCTb U KAa4Y€CTBO POCTa HUX OusHeca YK€ HC 3aBUCHUT TaK
CUJIBHO KakK IMPEKAC OT UX JIMYHOI'O YUaCTHUs B YIIPABJICHUU.

MOoXHO pe3rOMHPOBATh, YTO COOCTBEHHUKH CO3JaIH JOBOJBHO KPYITHBIA Om3Hec ¢ Habopom Ooiee min
MeHee 3HAYMMBIX U YCTOMUYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB, a TAKKE PSIJIOM CHCTEMHBIX MPOOJeM,
KOTOpBIE TTO3BOJIIIOT TOBOPHTH O IMOTEpe ympaBisieMocTH. Ha pemieHus mociefHuX COOCTBEHHHKH U
HaMEpPCHBI CKOHLICHTPHUPOBATH CBOC BHUMAHUE!

IIpobnema 1. Omcymcemeue mMexaHuzma cmpamecuiecko2o ynpasieHus nopmapenem ouzHec-eOUHuUY, 4mo
He N0360Jisem NPUHUMAMb PAYUOHATbHBIE PEUEHUsl O CPOKAX U 00beMax UHBECMUYULL 8 CYUeCmayiowue
Ou3Hec-eOUHUYbI, 0 NONOJHEHUU NOPMPENs HOBbIMU OUSHECAMU, 0 NPOOAXdCe Hacmu NOPMes.

IIpobrema 2. Omcymcemeue ACHOU CIMPYKIMYPbl OMHOWEHUL MedHCOY YNPAGTAIOWUM YEHMPOM U Ou3Hec-
eOUHUYAMY, YMO He NO380Jslem COOCMBEHHUKAM O0enecuposams GYHKYUU ONepamueHO20 YRpPAGIeHUs.
MON-MeHeOHCepam KOMRAHUU.

Ilpobrema 3. Henonnas npo3paunHocms onepayuoHHol 0essimenibHOCmU KOMRAHUU OJisl COOCMBEHHUKOS,
ymo Oenaem HeuzneNHCHbLIM (QUHAHCOB0E NIAHUPOBAHUE «CHU3Y 66EPX» U NOPOICOAem COMHEHUsS 8
COOM0OEHUU MON-MEHEOIHCMEHMOM U PYKOBOOUMEIAMU OUZHEC-eOUHUY UHMEPECO8 aKYUOHEPOs.

3apaHua:

1. OtHecuTech KPUTHYECKH K TUIAHAM COOCTBEHHHKOB M NPEAJIOKHUTE CBOM BapHaHT NOPTQETbHOM
CTpaTeruu.

2. IlpemnoxuTe OpraHU3alMOHHYIO CTPYKTYpY (KOpPIIOPATUBHOTO YPOBHS), OTBEYAIOIIYIO
NPEIJIOKEHHOM BaMH NOPT(ETbHOM CTpaTeruy.

3. BriOepute agekBaTHYIO MOJENb KOPIOPATUBHOIO LIEHTPA, HE MPOTHUBOPEUALIYIO HIESIM TJIaBHBIX
akuuoHepoB. OOBSICHUTE, KaK PACHPEACIISIIOTCS OCHOBHBIE (DYHKIMI B BBIOPAaHHOW BaMH MOJICJIH.
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3AJAHUE 2

KopnopatuBHas ponb Unilever
Keiic

busnec Unilever coctouT B NMpOW3BOJICTBE W JAUCTPUOYLUH TMPOIYKTOB MUTAHUS, MOFOIIHX
CPEACTB M CpPEIACTB JMYHOW rurueHsl. KommaHus pas3Buwiia ONpeAeiCeHHbE KOMIIETEHIIUH,
MO3BOJIMBIIKE KOPIOPATUBHOMY IIEHTPY CTaTh S(PQPEKTUBHBIM MEHEIKEPOM OIpeIeIeHHON
yactu noprdens OuzHec-equuui. [Ipu 3TOoM Apyras 4yacTe noprderns He YIpaBislach TakK ke
X0pouIo.

Unilever — neneHTpanu3oBaHHas KOPIIOpaNus, TPAAUIMOHHO pa3Meliaromas camble OOJIbIINE
CKJIa/Ibl B CTpaHEe PErHOHaIbHOr0 MeHepkepa. OHa 06agaeT OTIIMYHON TEXHOJIOTHYECKON Oa3oi
U LEHTPAIN30BAaHHBIMH HCCIIEI0BATEIbCKUMHU JabopaTopusiMi. OHA TOYHO OPUEHTHPOBAaHA Ha
MOKYTMAaTeIbCKUE CErMEHThl Yepe3 MAacTepcTBO B pa3paboTke mpoaykuuud u Opanausr. Kpome
TOTO, OHAa peaTn3yeT BeCchbMa HEOOBIYHBIM MPOIECC YNPABICHUS YEIOBEUECKUMH PECypCaMH,
otciexuBas nporpecc 20000 MeHeKEepOB, OOJIbIIIAs YaCTh KOTOPBIX T.H. «IKCIIAThD).

VMeHust, pecypchl M KyibTypa KopropatuBHoro tentpa Unilever xopomio coBmagamu c
dakropaMu ycriexa W MOTpeOHOCTIMH Ou3Hec-eauHUIl. OpHEHTUPOBAHHBIC HA OOCITYXKHUBAaHUE
PErHOHOB, MPOAYKTOBbIE OM3HECHI HYKIAIHUCh B TMOJACPKKE IIEHTpa MPHU OLEHKE MOTEHIHaia
HOBBIX TPOJIYKTOB B TIJ00aIbHOM MaciiTade. bu3Hec-emuHUIIBI MOTy4Yaldd 3HAYUTEIIbHOE
NPEUMYIIECTBO 32 CYET OKCIEePTH3bl TJIO0ATbHBIX PBHIHKOB U Ppa3pabOTOK MPOAYKIHUH,
pOBOIUMBIX 1eHTpoM. Jlosruit onbir Unilever moacka3siBai, YTo HEHTPATN30BaHHbBIC YCUIINS B
pa3paboTKe HOBBIX MPOAYKTOB SIBISIOTCS MPABUIbHON NOIUTHKOM. COOTBETCTBEHHO, Ha OM3HEC-
SIMHHIIBI OKA3bIBAIOCH JABJICHUE B MPUHSATHH 3TON TOJUTHKH, a HE B Pa3BUTUU COOCTBEHHBIX
MPOIYKTOBBIX KOMITETEHITHH.

B Tteuenue mocieanux 20 ser Unilever ¢okycupoBan mnoprdens OusHecoB. Kommanwus
n30aBWIaCh OT TMPOU3BOJAUTENCH KOPMOB JJisi JKMBOTHBIX, YaWHBIX IUIAHTAlMd W psaa
CHENUAIN3UPOBAHHBIX XMMHUYECKHUX IPOU3BOJICTB, IOCKOJIBKY BCE OHM HE BXOAWIM B YHCIIO
«cBOMX» Om3HecoB (cM. pwuc.). Crnenuanu3upoBaHHBIE XUMHUYECKHE IPOU3BOJCTBA YacTO
r7100abHbI, T.€. ONEPUPYIOT C OJHOW TOUKU IO BCEMY MHPY, B TO BpeMs Kak MPOU3BOAUTENN
NOTPEOUTENTBCKUX TOBAPOB «MYJBTUJIOKAIBHBDY, T.€. Pa3/eieHbl HAa MOJpa3AeieHusi, KOTOpble
00CITy’)KUBaIOT KOHKpeTHbIe peruoHbl. Unilever mydine moHUMan MyJIbTHIOKAaIbHbIC OM3HECHI,
Hexxenu iobanpHble. [lpuTsA3aHus Ha MNOJAEPXKKY ILEHTpa CO CTOPOHBI XMMHMYECKHUX
IOPOM3BOJCTB M YalHBIX I[UIAHTAIMA TakXkKe CYIIECTBEHHO OTJIMYAJIUCh OT MOTpeOHOCTElH
OM3HECOB, 3aHATHIX MOTpeOUTENbCcKOW mponykuuei. Kommerennuu 1entpa Unilever B
MapKETUHTE, )KUPOBBIX TEXHOJIOTUAX U Pa3pabOTKe HOBBIX MPOAYKTOB MPHHOCHIN MaJlO MOJb3BI.

Ha pucynke mnponykroBeie Om3Hecsl Unilever pasmemieHsl B CeKTOpe HamOOJbIICH
MMPUBJICKATCIIBHOCTU IO IMPUYMUHE JIYUHICrOo COUCTAHHA KOMHGTGHHI/Iﬁ LHEHTpA U HOTpe6HOCTeﬁ
OusHec-euHuI. KommaHuM, CBSI3aHHBIE C IPOM3BOJCTBOM MOIONIMX CPEACTB IOCTEICHHO
I7100aIM3UPOBAINCh, B OCHOBHOM 32 CYET CTpaH C pa3BUBaromieiics skoHomukoi, U Unilever
yTpaymBaj OO PHIHKA, IPOUTPHIBasi KOPIOpAMsIM ¢ 0ojiee IEHTPaIN30BaHHBIM ITOAX0A0M K
KOpIOpaTUBHOMY yrpaBieHuio. (COOTBETCTBEHHO, 3TH OHW3HECHl pa3MEIIeHbl Ha TIpaHULEe
«cBoux». [lapdromepuss 1 KOCMETHKA, YacTh TUBH3MOHA MEPCOHAIBHBIX CPEJICTB, TAKKE OBLIH
ro0abHbI, U TPEOOBAIM MMOX0/1a, ¢ KOTOpsiM Unilever ObuT He CIMITKOM XOPOIIO 3HAKOM. DTO
NpUBEII0O K TOMY, YTO Ha PHUCYHKE 3Ta Tpylmna OH3HECOB MO3MIMOHUPOBAHA XYKE, UYeM
IIPOAYKTOBBIE.
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B 2000 roay Unilever peopranusoBaics ajas TOro, 4ToOBl OTPa3HTh OMHCAHHBIC pa3iuyus. B
o011eM, KOMITaHUS pa3/ieNniach Ha JBa JTUBU3MOHA — MPOIYKTOBBIM OM3HEC M OM3HEC CPENCTB
JUYHOTO U JAoManiHero yxozaa. Takas pedopMa mo3BoJinia NepcoHaly KOPIOPATUBHOTO LIEHTpa
pa3BUBATh 0COObIE KOMIIETEHIIUH, TpeOyeMble Crieln(PUKON TUBHU3UOHOB.

Xopouwee
P bannacrHele «CBOU» 6U3HECHI
6usHecsi
MpoaykTbi
nUTaHUA
MoHnmaHne Motowme CpeacTBa
KOpnopaTuBHbIM cpeacTea ans yxopaa
LLEHTPOM
dakTopos
ycnexa 6usHec- L6ly)K/.1b/e
eanHnL U3HECHI
4 N
_ / Xumuueckue
o T ! npoussopcTea \l
/ Yaii 3 1 i
‘\\ /,' \\ ,I
Dt . \\ /’
. - -—= ~ N -
1 Kopma p
] I
\ i
\ ’
h. busHecsi-
Mnoxoe ¢ <JIOBYLLUKU>»
Hwnskni Bbicokui
MoTeHunan KOpNOpaTUBHOIO
LueHTpa B noaaep)xke 6usHec-
eanHuny
Puc. Ponurennckas matpuna Unilever
Bonpochbil:

1. Kak pe3ynbTaThl Takoro nopr¢enbHOro aHajlu3a MOTYT OTIMYaThCs OT PE3yJbTaTOB,
MOJIyYEHHBIX IIPU aHaNIu3e kopnopanuu no metoxy bKI'?

2. B yem mpeumyliecTBa U HEJIOCTATKU CO3JaHMs ABYX AuBU3MOHOB B 2000 roxy? Moxer
oObITh, Unilever cnenyer paccMOTpeTh BApHaHT MOJTHOTO pasneneHus (T.H. de-merger)?
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3AJAHHME 3

Campbell Soup
BanaHcupoBaHue noptdensa ¢ nomouwbio maTpuy Boston Consulting Group n General Electric
Keiic

Komnanuss Campbell Soup mnpocnaBunack CBOMMH KOHCEPBHPOBaHHBIMH cymaMu. Ocobas TEXHOJIOTHSI
KOHCEPBHUPOBAHHUS CTYIICHHBIX CYIOB, pa3paboTaHHas ocHoBaTteiaeM kommaHuu J[xonoMm JloppaHcoM B Havaie
IPOIUIOro BeKa, 3HAYMTEIBHO CHIDKala M3ISPKKU HA MPOM3BOJCTBO M pachpocTpaHeHue. binaromapst [xoHy B
KOMITAaHUHM YTBEPAMIICH MPOTPECCUBHBIC TEXHOJIOTUN W 0€30TrOBOPOYHBIN NMPHOPUTET BBICOKOTO KadecTBa. B 1954
rojy KOMIaHHs CTaljla aKIMOHEPHBIM OOLIECTBOM C KOHTPOJIBHBIM ITaKETOM B pykax ceMbu JloppaHcoB. [o cux mop
u3 16 4iIeHOB COBETa IUPEKTOPOB YETBEPO NMPUXOAATCS BHyKaMu JloppaHCy-cTapuiemMy.

He cMoTps Ha TO, YTO KOHCEPBHPOBAHHBIE CYIBI OCTABAJINCH KIFOUEBEIM TOBAPOM, KOMIIAHHS CO BpeMEHEM Hayaia
TIPOM3BOJIUTE M IPYTHE MPOLYKTHI: X1Ie600ymounbie n3menus Pepperidge Farm, 3aMmoposkeHHBIe 3aBTpaku Swanson,
conenbs Vlasic, makaponnsie u3genust Franco-American, kopM st )HBOTHBIX Recipe, mokonax Godiva, kpome
TOTO, CO3/1aJIa CETh PECTOPAHOB OBICTPOTO MTUTAHMS.

Kommanuss Campbell Soup Bomuia B HOBOe ThICSYENETHE C BOPOXOM 3a0O0T: MPOU3BOJCTBEHHBIC MOIPA3ICICHUs
KOMITaHUHU paboTayy He Tak 3((PEeKTUBHO, KaK XOTEJIOCh Obl, HE ONPaBAbIBAJIMCH OXKUAAHUS CTAOMIIBHOTO POCTa LIEH
Ha akiuu. Kommamums Campbell Soup cmenmna nByx ymnpaBisiolux 3a MOCIAEIHHE JBa JECATKA JIE€T, OHM3HEC
noptdens KOMIIAHHM HEOIHOKPATHO IEPECMATpPUBAJICSd W IPETeplieBall M3MCHEHMS, HO pa3padoTaTb TaKyro
crpateruio qudpepeHInanny KOMIIAHHH, KOTopas oOecmedmsia Obl pocT 00BEMOB MPOJaX M COOTBETCTBEHHO
NPHOBUTH, TaK U HE YIalIoch. POCT MPOM3BOJUTEIBHOCTH OKA3bIBAJICS BPEMEHHBIM, a PE3yNbTaT NMpeoOpa3oBaHUi
NPHHOCHI OJTHU Pa304apOBaHUsL.

Ioprdens kommanun Campbell Soup npu I'opaone MaxI'oBephe.

Topmon MakI'oBepH ObLT MPHUIIIALICH HA MOCT ypaeisitoiero kommanueit Campbell Soup B 1980 roay. Jlo aToro
Ha3Ha4YeHUs OH B TeueHue 12 JeT BO3TIaBIsul oApas3aeiieHue Pepperidge Farm, B mpoIioM caMOCTOSTENbHYIO
KOMITaHHIO, KoTopast Obuta npuobperena Campbell Soup B 1961 roay. 3a To Bpems oka MakI 0BepH cTOsT y pyJIs,
romoBsie poaaxu Pepperidge Farm ysemuunnuce ¢ 60 mian.$ 1o 300 mua.$.

[Mpunsi moct rnaser Campbell Soup, MakI"oBepH cTan peain30BbIBATh T€ JIEMEHTBI CTPATETHH, KOTOPHIC
criocobcTBOBaNM ycriexy Pepperidge Farm.

Kniouesvie pakmopul ycnexa:
1. Opuenmayus na nompedumens u HemeOleHHAs PeaKyusi Ha NOMpedUMenbCKue NPeOnoYmeHUs.
2. Tsopueckuii n00X00 U 20MOBHOCMb K IKCHEPUMEHINY.
3. Hosviuenue s¢hgexmusrocmu npouzsoocmaea.

Henu:

1. Esicecoonoe ysenuuenue 00x00086 na 15%.

2. Eocecoomnwiti pocm obvema npouszsoocmea na 5%.

3. Eocecoonwiil pocm npodadic na 5%.

4.  Veenuuenue axkyuonepnozo kanumana na 18% 6 5-nemnuii cpox.

Cmpamezusn:
Paspabomra u enedpenue HOGbIX MO6APO8, 8 UACMHOCMU NOCPEOCMEOM HpUOOpemeHus HeOOIbIUUX,
Ovicmpopacmywux KOMAAHULL, BbINYCKAWUX KAYECMEEHHbIE MO8APbl, He 8X005Ue 6 ACCOPMUMEHMHYIO
epynny Campbell Soup, ¢ yenvio ayuwezo yoosnemsopenus nompebrocmeii nompebumerneil.

B teuenue 10 ner kommanus Campbell Soup nprobpera Gonee necsaTka KOMIIAHHUM, B TOM YHUCIIE U 38 pyOEKOM — B
EBporie, Mexkcuke, ABcrpanuu. Kommanus exerogHo Bbimensuia okoso 40 muH. $§ Ha mopnepxky HOBBIX
NPEANPUSITHA ¥ Pa3pabOTKy HOBBIX TOBapHBIX rpymi, u Oomee 300 miH.$ Ha MapKeTHHrOBBIC HCCIICIOBAHMS,
MOJIEPHHU3AIIIO 000pyIOBaHHS U OOHOBIEHUE TEXHOJIOTHI.

Crpyxrypa noprdens kommanun Campbell Soup k 1989 roay BeIrIsena cieayomnuM 00pasom:



Pepperidge Farm (xuie6 u
TICYCHBE)

Godiva (uokonan)

Costa (16104HbBIi COK)
Deli’s (3amopoxxeHHast
MOPLIMOHHAS €71a)

A 4

Kanana u Mekcuka

Cvrsl

CoJIeHbs ¥ IDUIIDABBI

MoposkeHas pbida

I'pymnma cynos Red-and-White
> Healthy Request
Ll
Chunky
I'pynna LeMenu (nenukarecHbie
»| 3aMOPOKECHHBIX [OPLHOHHBIC IPOTYKTHI)
MIPOJYKTOB Swanson (caHaBHYH)
I'pynna Prego (coycsl k criarertu)
p| OaxaneiHbx Franco-American
TOBapOB (MaxapoHHBIE H3IEIHS)
I'pynma Campbell (tomaTHblii cOK)
HaIlUTKOB V8 (oBoIIHEIE COKN)
o Juice Bowl (¢ppykroBsie
g COKH)
Juice Works
(3aMOPOKEHHBIE COKH)
pynma Recipe
p| KOPMOB sl
JOMAaLIHUX
KUROTHRIX

Triangle Manufacturing
Corp. (criopTHBHEIE
HPUHAUIOKHOCTH U
MTUTaHKE)

pecTopaHoB)

Snow King Frozen Foods
(3aMOpPOXKEHHBIE MSACHBIS
MIPOJLYKTHI)

Campbell Hospitality (cets

A 4

BenukooOpuranus

Fresh Bake Foods
Group (Bsimeuka)
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Hecmotps Ha To, 4TO Ha MepBHIX 3Tamax cTpaterus Makl oBepHa ompasasiBaia ceds, Kk koHIy 1989 roma crano
ACHO, 4YTO KOMIIaHHA CJIMIIKOM YBJICKJIACb HOBOBBEIACHUSIMU, npeHe6peraeT TPpaJUIIMOHHBIMU TIPOAYKTAMHU, H
YACTACT MaJI0 BHUMAHUA JOCTUKCHHUIO Heﬂeﬁ Mo M3ACPKKaAM U HpI/I6LIJ'II/I. AKI_[I/IOHepI)I ObLIN HE JOBOJIBHBI
(DMHAHCOBBIMHU TIOKA3aTEJIIMU TOCJICIHUX JIET, HE3aBHCUMOCTh KOMIIAHHUHM Oblia T10j yrpo3oit. Ha cmeny
MaxkIl oBepHy Obul mpurnamier [[pBua J[KOHCOH — 4elIOBEK, KOTOPBIH ycren 3asBUTh O cebe kak o Onectsiem
yIpaBIICHIIC ¥ B CBOE BPEeMsI CIIac OT pa3Baia kommanuio Gerber Products.

Moprdens komnanuun Campbell Soup npu Buie JIxkoHcoHe.

JoBuny JHKOHCOHY MPeacTosuIo MonpaBuTh nosoxeHue aeit. [loprdens komnanun Campbell Soup 3HaunTeBHBIM
o0pa3oM pa3poccsi 3a IOCHEIHHE HECKOJIIBKO JIET, ObUI CIMIIKOM “TIECTPBIM~, €ro CTPYKTypa W HPHHIHII
00BeTMHEHNST TOBAPHBIX TPYHII B HojApasfeneHus TpeboBan mepecmorpa. [I3un J[>koHCOH mepedopMyInpoBal
crpareruto Campbell Soup:

Knrouesvie paxmoput ycnexa:
1. Hcnonvsosanue nomenyuaia mopeosou Mapxu.
2. Toowpenue MuyHOU UHUYUAMUBLL COMPYOHUKOS.

3. CoxpaHeHue He3asUcCuUmMocmu KOMNAaHuu.

Edicecoonoe ysenuuenue 00x0006 na 20%.

2. Hosviuenue okynaemocmu uneecmuyutl na 20%.
3. [loswviwenue okynaemocmu oenedicuvix axkmugog Ha 20%.

Cmpamezusn.

1. Peopeamwauwz 8cex noépa3()eﬂenu12 KOMnaHuu ¢ yeavto COKpauweHus Hu3K0npou3600umeJ1belx u He

umerowjux cmpameeuttecxoﬁ BAJMNCHOCMIU.

2.  Paszsumue 3a cuem Hapawuearnus npoda:)fc CaAMbIX NONYIAPHBIX MAPOK.

3.  Ocesoenue sneuirux PBIHKOB 3a cuent UCNO1b306AHUA b6a306b1x KOMnemeHumZ.
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4. Bce Hogble npodykmul 00NdCHbL 001a0amb ROMEeHYUuarom oocmudicenus: 3 uHancosvix yeneti — 00X00,
OKYNAemMocmsb, HATUYHOCb.

Coznanne HOBOM 3()(EKTHBHONW KOMIIAHHHM HAYMHATIOCH C THIATEIBHOTO aHanW3a OW3HECOB KOMMaHuWH. BoT kak
Beirysazen noptdens Campbell Soup B koopannaTax Matpuus: BCG:

Temn pocra oTpaciu

BI)II_HC, YE€M B CPEIHEM B OKOHOMUKE

HI/I)KC7 YEM B CPCIHEM B SKOHOMUKE

«3BE3 b

«JloliHBIE KOPOBBI»

®

«IIpobaemHbIe HETH»

«Cobakm»

OTHoCHTeIBHAsI T0JI51 PBIHKA

Campbell US
Pepperidge Farm

Vlasic (coneHsst v pUnpassbl)

Mrs. Paul’s (MoposkeHast ppiba)
Other US

Campbell International

@O0

© o0 4]

[ =
= o

Red-and-White

OcTanpHble CyIbl

LeMenu (mopuyoHHbIE TPOAYKTHI)
Swanson (caHaBHYH)

Prego (coycsl k criareTtH)
Franco-American (MakapOHHBIC H3IEIHS)
Campbell (tomatHsbriii cok)

V8 (oBOLIHBIE COKM)

Juice Bowl (ppyxroBsie cokn)

Juice Works (3aMOposKeHHBIE COKH)

Recipe (kopM 1st TOM. KHUBOTHBIX )

D0BOOO0000C

12
13
14
15
16
17
18
19
20
21
22

Pepperidge Farm (x11e6 u neuenbe)

Godiva (mokonan)

Costa (167109HEI COK)

Deli’s (3amoposkeHHast HOPIIHOHHAS €712)

Vlasic (coneHbst v IpUIIPaBBI)

Mrs. Paul’s (Mmopoxxenast psoa)

Triangle Manufacturing (cmopTroBaps! i nuranue)

Campbell Hospitality (cers pectopatos)

Snow King Frozen Foods (3aMmoposkeHHbIE MSCHBIE TIPO/TYKThI)

Kanana u Mekcuka (cyrnbr)

Fresh Bake Foods Group (Bbimeuka)
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Amnanmuz noptdens ¢ nomouipto Marpuisl BCG packpbul (hMHAHCOBBIM acleKT B3aMMOJIEHCTBUSI MEXIy Ou3Hec
emuHunamu. Bumgno, yro I'pymna cymos, Vlasic u Pepperidge Farm (xne6 u medeHbe) SBISUTNCH OCHOBHBIMH
UCTOYHHMKAaMH (UHAHCHPOBAHUS JPYTHX TMOJpa3feieHuii koMnanuu (“IOHHBIMH KopoBamu™”). MHOrue BHOBB
npuoOpeTeHHbIe KoManuy, Takue kak Juice Bowl, Deli’s, Mrs. Paul’s, Triangle Manufacturing, Snow King Frozen
Foods, a Ttak sxe rpynmsl, Bxoasiue B noapaszaeneaue Campbell International, okazanuce B 30ue “TIpo6aeMHbIX
nmereii” wim naxke “CoOax”. Jlonms ppIHKa 3THX KOMIAHHWK HeOONbIIas (B COOTBETCTBUH CO CTpaTeTHe KOMIAHUS
nproOperana HeOONbIIME TPEANPHUATHS), TPH ITOM OTPACIH, B KOTOPHIX OHH OIEPHPOBAIH, OBLIH
oricTpopazBuBaromumucs. Marpuna BCG — HHCTpyMEHT, IO3BOJIAIONINI B TIEPBOM MPUOIIDKEHHH TIOCMOTPETh Ha
JUBEpCUUINPOBAHHYIO KOPIIOPALMIO Yepe3 MPU3MY HOCTYIICHHH JEHEXKHBIX CPEJICTB OT Pa3HbIX XO3SHCTBECHHBIX
MOApa3ieieHHt W MOTPEOHOCTH B HHX, YTO ABISIETCS HanOosiee BaKHBIM IIaroM K IOHMMAHHUIO (DMHAHCOBBIX
aCIIEKTOB KOPIIOPATUBHOM CTpaTernu.

Tem He wMenee, Mor s JXKOHCOH IpUHMMAaTh pelIeHUs O OalaHCUPOBAaHMU HOPTQENns KpyImHOU
nuBepcubUIUPOBaHHOI KoMnanuu, Takoi kak Campbell Soup, ucxons ToNbpKO U3 TAHHBIX O TEMITAX POCTA OTPACIH
U OTHOCHUTEITbHBIX 0JIeil phiHKa OH3Hec-equHun? UTo nenath ¢ TaKUMHU OU3HEC-eAMHUIIAMH, Kak Franco-American
wim SWanson, KOTopble pa0OTalOT Ha PHIHKAX CO CPEAHHUMH TEMIIaMH POCTa U UX OTHOCUTENbHAs JOJISI PHIHKA
HaxoAuTcsl TAe-To mocepennHe? Benp KOHKypeHTHOE NpPEUMYIIECTBO HE BCErJa 3aKiIo4aeTcsi HUMEHHO B
3HAYNUTEIBHON 10JI€ PBIHKA MM CIIOCOOHOCTH OM3HEC €ANHUIBI TIOCTOSTHHO YMEHBIIATD U3ACPKKH.

st Toro, 4ToGbl BEPHO OLEHUTH TONTOCPOYHYIO IPHBICKATEIBHOCTh OHM3HEC-eAUHUL, J[KOHCOHY CJEI0Bajo
HPHHATh BO BHUMaHUC PSI APYTUX (HaKTOPOB: 0OBEMBI PHIHKOB, Ha KOTOPBIX pabOTaeT KOMIAHMS U HPOTHO3BI HX
pocra, kak B CIILIA, Tak u Ha pBIHKax APYTHX CTPaH; PECYypCHOE COOTBETCTBHUE KOMIIAHHH OTPACIAM, B KOTODPBIX
KOMIaHusi OymeT OmepupoBaTh B OyAylieM; KOHKYPEHTOCIOCOOHOCTh MPOIYKTOB, HAXOMAIIMXCS B mOpTdere
KOMIIaHWH, TIOMY/SIPHOCTh U pemyTalus Op3HIoB. MHBIME ClIOBaMH, MOpPThensb CICI0BAIO MPOAHATH3UPOBAThH C
nomorpio Matpuiel General Electric (GE):

Konkypentnas nosuuus BE
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(B wmarpune GE wucnone3yroTcss B3BEIICHHBIC II0Ka3aTesId  KOHKYPEHTOCIIOCOOHOCTH OW3HEC eAMHUI U
MpPUBIEKATEIBHOCTH OTPACIH. AHaIM3 MaTPUIB! Aa€T OTBET Ha BOIPOC, HA KAaKyl CTPATErHI0 OPUEHTUPOBATHCA B
LIEJIOM: arpeccMBHOE pacUIMpeHHe, 3aliura U 00OpoHa WM cOOp ypoxkas (COKpalleHHe), OJHAaKO pa3paboTka
KOHKPETHBIX CTPAaTeruil U MPUHATHE PEIICHUI TOM, KaKk UIMEHHO MOAJEep)KaTh T€ WM WHBIE OM3HECHI 1 YTO MMEHHO
JIeNiaTh Ha TOM HMJIF HHOM PBIHKE OCTaeTCsI IPeporaTuBOM CTpaTera.)
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B xoHeunom HUTOre, ,Z[)KOHCOH MPUHAT pCIICHUC pe(l)OpMI/IpOBaTI) KOMITAHUIO CJICAYIOIIUM o6pa30M: KIHOYCBbBIMH
HanpaBJICHUAMU NPOU3BOACTBO CYIIOB, COYCOB U JPYIrUX MpUIIPAB, KOHAUTCPCKUX I/I3,H€JII/Iﬁ 1 KOHCCPBOB.

I'pymnma KoHcepBupoBaHHbIE U CyXHe Pepperidge Farm (xuie6 u
CYIIOEIB CymEL TICYCHbE) . .| International Soup
»| CLIA Erasco (xunkue cymsr)/ Godiva Chocolatier » Group
T'epmanust (woxona)
- i ’
Franco-American Arnott’s Ltd. (neuense)/ Red-and-White
(MaKanOHHKIE WRTTENTHS) ABcTpanus
Delacre (6ucksursr)/
N Opanrus | International
.| Tpymma Campbell (romaTHblii cok) Kettle Chips (conensie > Specialty Foods
”| HanuTtKoOB V8 (OBOIIHBIE COKN) 3aKycku)/ ABCTpanus
Startford-upon-
I'pynna Prego (coycsl k criarertu) Avon
NpUIpaB Home Pride (coycsr)/Anrnus (xomncepsupoBanie
Pace (canbca) oBouM)/ AHrHs
> Vlasic (coneHbs u npunpasbr) Fray Bentos
Campbell Food Service (mscHbIe KOHCEPBBI)/
(mocTaBku pecTopanam) ABcTpasis
I'pynmna Swanson (coHIBHYH)
P 3aMOPOKEHHBIX
MPOIYKTOB

Takum 00pa3om, u3 6 mojapa3AeICHU KOMITAHUU ObUIO COPMHUPOBAHO 3, KOTOPBIC 00IaAaIu OOJIbIICH CUHEPTHEH
C TOYKH 3pEHHs MPOU3BOJACTBA, MUCTPUOynmu, apyrux Know-how, paGortann Ha ycuieHHEe BeAylnX OpIHIOB
KOMIIaHWH, ObuUIM Oosiee CGOKYCHPOBaHbl C TOYKHM 3pEHHsS OTpPAacid U LEJNEBBIX TPy [OTpeOHuTeNeit.
MeskyHapoiHble OpaH[bI ObIIIM MHTETPUPOBAHBI B COOTBETCTBYIOIINE MPOAYKTOBBIE MOPA3ACICHHS, YTO TaK JKe
CIIOCOOCTBOBAIO MOBBIIICHUIO YIIPABIEMOCTH KOMIIAHUH.

3apgaHue:

1. Ecmu marpuma GE oOnamaer mpemmymiectBamu mepen marpuneit BKI, mnsg wero [I>KOHCOH Ha4YHWHAT
HCCIIeTIOBaHUE TOPT(HEst ¢ TOMOIIBIO TOCIIeTHEH?

2. B Kakux clydasx MOXHO OTIPaHMYHTHCS MPUMEHEHHEM TOJBKO OJHOTO M3 METOJOB OaJaHCHPOBAHHUS
nopTdens?
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Ipunoocenue
I'Ipwmep BblYUCIIEHUA PEUTUHIOB And MaTpUuubl GE
Kpurepuii Kommenrtapuii Bec Peiitunr B3BemenHblit
NPHBJIEKATEILHOCTH Cymma = peliTHHr
OO0beM pBIHKa U TPOTHO3 pOCTa [1pu npourXx paBHBIX KPYIHBIE OTPACIH PUBIICKATEIbHEE 0,10 5 0,50
MeJIKHX, OBICTPO pa3BUBAIOLINECS — IPUBJIEKATEIbHEE
METTMEeHHO NARRURAKITUXCH
VIHT€HCUBHOCTb KOHKYPEHLUH Cnabo KOHKypeHTHbIE IpUBIIEKaTeNIbHEE OTpacieil ¢ 0,25 8 2,00
KECTKON KOHKVDEHIINEH
Ctparterndeckoe H pecypcHoe ITpuBnekaTenbHee Ta OTPACIIb, B KOTOPOIl EMOUKH 0,15 5 0,75
COOTBETCTBHE OTPACIISIM B LICHHOCTH CTPAaTErHYeCKH COOTBETCTBYIOT LIETIOUKaM
ouzrHec nonTthene TTEHHOCTH TIOTTNARTIETTIEHUN KOMTIAHUN
Pecypchas 6aza YeM GoJibliie pecypcoB KOMIIAHHH HEOOXOIMMO 0,15 7 1,05
nproOpeTaTh JOMOIHUTEIBHO TS TOTO, YTOOBI YCIIEIIHO
OMenUNORATh R OTHACITU. TEM MEHEe OHA TINURIIEKATeNThHA
Bo03MOXHOCTH U yTPO3bI Otpaciay ¢ MUHUMAIIbHBIMH YTPO3aMU U MAKCHMAaJIbHBIMU 0,05 6 0,30
BO3MOXHOCTSIMHU IIDUBJIEKATEIbHEE
Ce30HHBIE U LIUKINYECKUE Otpaciu, B KOTOPBIX HaOIIOAAIOTCS CE30HHBIC KOJIeOaHMUS 0,05 4 0,20
KoJIeGaHus 1 KOTOpBIE [0/IBEPIKEHBI CHIIBHOM 3aBHCHMOCTH OT
MAKNOAKOHOMUYECKUX TTUKITOR. MeHee TINURMeKATEThHKRI
PEST ¢axropst UYeM MeHbIIIE OTPAHHICHHUH, YTPO3 H TOCYIapCTBEHHOTO 0,05 2 0,10
DETVIIMDOBAHUS. TeM DoJiee NMNUBJIEKATETLHA OTNACITh
IIpuOBUTBHOCTH OTpacIn Otpaciu ¢ Xopoluei NprUOBbUIBIO U OKYTaeMOCTBIO 0,10 4 0,40
WHBECTHUIINH TDUBIIEKATETLHEE.
TlepcriekTHBEI OTpaciy 1 Otpaciy ¢ II0X0 IPOTHO3UPYEMBIM OyXyIINM MEHee 0,10 5 0,50
[PEAIPUHAMATEBCKHI PUCK [PHBIICKATEIIbHBI, OCOOCHHO B COYECTAHUM C BBICOKHMH
TNENORAHUIMHU K NECVNCHON Haze
HToroBelii pefiTHHT 5,80
NPHBJIEKATEILHOCTH OTPACTH
Kpurepuii Kommenrtapmii Bec PeiiTunr B3Bemenuslit
KOHKYPEHTOCIOCOOHOCTH Cymma = pelTHHT
OTHocuTeNbHas 01 PhIHKA OTHOLIIEHNE J0JH PhIHKA KOMITAaHUH K JI0JIE PhIHKA 0,15 5 0,75
KDVITHEUTITETO KOHKVNEHTA B OTNACITH
OTHOCHTENBHBIE U3ICPIKKH B ciyuae ecnu opasaeserne KOHKYPHPYET MO [EeHe, TO 0,20 8 1,60
MPOM3BOJICTBA U3JIEPKKH I0JDKHBI COOTBETCTBOBATh YPOBHIO JILEPA [0
urRITen ¥k KKaMm
KonkypeHTOCIIOCOOHOCTS 110 YeM myurmie cBoiicTBa TOBapa, KOTOPBIE IIEHUT MOKYIATElNb, 0,05 7 0,35
CBOHCTBaM TOBapa TEM BBIIIIE KOHKYPEHTOCIIOCOOHOCTh
Bo3MokHOCTE BIMSHUSA Ha Bo3MOoXHOCTE BIMSIHHS yKa3bIBaeT HAa KOHKYPEHTHYO 0,10 6 0,60
MOCTABIINKOB U NOKyTaTemnei, CHITY, a HaJIaXXCHHOE COTPYAHUYECTBO YKPEILISET MTO3UIIHIO
AMKRIHCKI ¢ TIOCTARMITUKAMU KOMTITAHUumT
Crparerndeckoe COOTBETCTBHE C CTpaTurnueckasi CHHEpPTHs yBeIMYHBAET ycIeX On3Hec- 0,15 7 1,05
JIPYTHMH TIO/Ipa3AeICHUSIMH €IHHUIIBI
KOMTIAHUU
TexHOIOTHYECKHE U MHHOBaIMY ¥ UCTIOIB30BAHNE HOBEHIIINX TEXHOJIOTHI KaK 0,05 4 0,20
WHHORAITUMOHHKIE RORMOXKHOCTH TINARUIIO SRISIOTCS 3ATT0TOM KOHKVNEHTOCTTOCOOHOCTH
CooTBeTcTBHE KOHKYPEHTHOTO CoO0TBeTCTBHE BHYTPEHHETO MOTEHIHAIIA BHEIIHEH cpee 0,01 7 0,70
[PEHMYIIECTBAa KOMIAHHUH MOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh
KTMTHOUeRKRIM (hﬂI(TﬂhﬂM verexa
TlomysspHOCTH U pertyTars LleHHbIii OpeH/] — OJIMH U3 CAMbIX CHJIbHBIX KOHKYPEHTHBIX 0,10 4 0,40
Gnermor TMTNENMVITIECTR
OTtHOCHTENBHASI TPHOBLTEHOCTD IMoka3aTens OKyaeMOCTH HHBECTUIINI BBILIE YeM 0,10 5 0,50
CpeJTHUI TI0 OTPACIIN — 3aJI0T MPOYHOH KOHKYPEHTHOMH
TTORUTIUU
UTtoroBblii peiiTHHT 6,15
KOHKYPEHTOCIOCOOHOCTH
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3ATAHME 4

Crpaternyeckue rpynnbsl B MBA HupepnaHpoB
Keiic

B Hupepnanaax cCymiecTBYrOT TpH THIa y4eOHBIX 3aBEACHHH, peanusyronux nporpammbl MBA: TpanununoHHble
YHHUBEPCHUTETHI, KOMMEPUECKHE ON3HEC-IIKOIIBI M MOTUTEXHHIECKUE HHCTUTYTHI.

e TpanunMOHHBIC YHHBEPCHUTETH NPEAJNATalOT HIMPOKHH CHEKTP MPEIMETOB, MPOBOAAT HCCICIOBAaHMSA U
HaOMparOT KaK OTEYECTBEHHBIX, TaK M 3apyOEXKHBIX CTyJIeHTOB. VX mporpammsl 6osee akaJeMHYECKHE,
HEXENN NpoQecCHOHANbHBIE. YHHUBEPCUTETCKAs CTENEHb OOBIYHO IEHUTCS B ['OJUIaHAWM BBIIIE, YEM
JUIJIOM HOJIMTEXHUYECKOTO MHCTUTYTA.

e  busHec-1IKOJIBI MOSBUIIMCH CPaBHUTENBHO HelaBHO. WX MpPOIYKT — MCKIIOYUTENbHO mporpamMel MBA.
BonpIMHCTBO W3 HUX CrPYNNHPOBAHO B LEHTpe CTpaHbl. OOydeHHEe CTPOMUTCS Ha MPAKTHUECKUX
npuMepax, IMO3TOMY €ro MPeANOoYHMTAIOT padoTarolue MeHeIKepbl. MHOIrWe CTYAEHTHI YXKE HMEIOT
JUIJIOMBl  YHUBEPCUTETOB MM TOJUTEXHHUECKMX HHCTUTYTOB. Hexoropsle u3 Ou3HEC-IIKOJI
AKKpEJUTOBAaHbI HA HAIMOHAJIBLHOM YPOBHE.

e Ilonutexuuueckue HMHCTUTYTHI (mo-roiutanacku HogeScholen) nabuparoT CTyneHTOB B peruoHax u
HpelUIararoT NIporpaMmel, Oosiee OPHEHTUPOBAHHBIC HA MPAKTHYECKOE MPUMEHEHHE, HEXKEIN Ha Pa3BUTHE
KOHIIENITYaJEHOTO MBINUICHH. HexoToprle n3 HUX mpeiaratot nporpaMmsel MBA, 00bIMHO B KOOTIEpaliiu
¢ OpUTaHCKUMH YHHBEPCUTETAMH.

Puc. 1 nokassiBaeT, Kak TpU THUIA 3aBeICHUH MO3UIIMOHUPOBAHBI B OTPACIH B TEPMUHAX Teorpauyeckoro oxpara
U «OPUECHTALUN.

Puc. 2 nemoHcTpupyeT 6apbepbl, KOTOPBIEC MPEMSTCTBYIOT YYEOHBIM 3aBEACHHUSM MIEPEMEIIAThCS B IPYyTUE TPYIIITBI
(3T Gapbepbl MPOHUCXOMAT M3 CIeNMGUKN BHYTPCHHHX pecypco rpymm). Hampumep, eciu Ob1 OM3HEC-IIKOIA
TIOMIBITANIaCh OBl BOWTH B TPYMITy TPAaJULIHOHHBIX YHHBEPCHTETOB, €l OBl MOTPEOOBANOCH CO3/1aTh PEITyTAIHIO
HCCIIEI0BATEIbCKOTO M MHHOBAIIMOHHOTO NEHTpa. BU3HEC-IIKOJIBI HE 3aMHTEPECOBAHBI B NPOBEACHHH HAayYHBIX
WCCIIEJOBAaHUN 10 TPUYMHE BBICOKOH 3aTPAaTHOCTH IMOCIEIHNX W HESCHBIX MEPCIeKTHB oKynmaemocTH. Haobopor,
JBIDKCHUE YHHBEPCHTETOB B HAIpPaBICHWH OM3HEC-IIKOJ HATOJIKHYJIOCh OBl Ha HEXBAaTKy y IIE€PBBIX YMEHHI
o0ecreunTh NpaKTHIecKoe 00y4eHHe U OTCYTCTBUE OIbITa 00YUEHHUS «B3POCIIBIX).

MexayHapoaHble
TpaduyuoHHbIe
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lMonumexHu4yeckue
uHcmumymsl|
PervoHanbHble
MpodpeccroHansHas Akagemuyeckasi
OpueHTauus

Puc. 1. Crpareruueckne rpynnsl B MBA Hugepiangos
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Puc. 2. Bapbepbl MOOWJIBHOCTH

Puc. 3 moxassiBaeT, rae B OTPAciId MOKET HAWTUCh «CTPATETHUECKUE IMyCTOTBD». DTH IYCTOTHI CO3JAIOTCSA H3-3a
IepeMeH B MAaKpOOKDPY>KCHHH OTpacid, B JaHHOM Cilydae — IJ00anu3allid W Pa3BUTHA HHGOPMAIIMOHHBIX
TEXHOJOTHI. DTO MOrIo Obl 0OECIeYnTh TOJUIAHACKMM OHM3HEC-IIKOJIaM BO3MOXKHOCTH HMHTEPHAI[MOHAIM3ALHH.
OpnHako, 3TO k€ MPUBOAUT K YCHJICHHIO YIPO3bl MPHX0/a Ha TOJUIAHICKUM PHIHOK MEXTYHApOAHBIX KOHKYPEHTOB.
WudopmannoHHble 1 KOMMYHHUKAIIMOHHBIE TEXHOJIOTMU IOMOTAIOT CTYJIEHTaM YYUThCS U3 JA0Ma Win u3 oduca, HO
TaKKe HAMpPaBISIOT MX Ha MOHMCK AIbTEPHATUB 32 PyOeKOM. AMEpUKAHCKUE M OpHUTaHCKUE y4eOHbIC 3aBEICHUS
NIOCTABJIIOT «coJep:kaHue» yepe3 HTepHeT, noiyJas JIOKaIbHYO IOAEPKKY OT FOJIAHACKUX IIapTHEPOB.
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PernoHanbHble
MpodeccroHanbHas Akagemunyeckasi
OpueHTauusa

Puc. 3. «Crparern4yeckue mycToTbny

Bonpoc 1151 06cyskIeHusi:

Kak 3TOT aHanmm3 MOXXET CKa3aThCs HA JAJBHEHIIEeM MOBEJCHWH YYAaCTHHKOB TPEX CTPATETHYeCKUX TPy’
IIpennoxxure cBOU CLEHAPUU.
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3AJTAHHUE 5

CrpaTternueckue npobnembl AO «IMpoMTpakTop>

Uctopust AO «IIpomTpakTop» crocoOHa MOpa3uTh BOOOPaKEHUE KaK CIEIUAINCTOB, TaK
¥ IpOoCThIX HabOmromareneil. [lepBbiec HaBepHSIKA BHECYT €€ B aKaJICMUUYECKUE aHHAIIBI KaK PEIKUI
OMBIT TEPECTPOMKHU MPEANPHUATUS 32 CUYET CKYAHBIX COOCTBEHHBIX PECYPCOB B YCIOBHSIX
KOJIOCCAJIBHOTO claja Mpou3BoAcTBa. OKa3bplBaeTCs, MOXKHO CHAEJIaTh MEHEIKEPOB HHUIIU-
ATUBHBIMU M UMETh MOJHBIA KOHTPOJb HaJl HUMH, MOKHO Pa3ApOoOUTh MalIMHOCTPOUTEIbHBII
TUTaHT Ha JIECATKH MEIKUX (UPM U B TO K€ BPEMsl COXPAaHUTh IPOU3BOACTBO OCHOBHOIO
nponykra, aa eme ¢uHancupoBath HMOKP. A Hecnenmanmucty OyAeT yAWMBUTEIBHO, 4YTO,
HECMOTpSI Ha BCE YCHJIUSI, UICTOPHUSI MOKET OKOHUUThCA HUUeM. Ho 3To npaBna, moToMy 4To Jei10
MIPOUCXOIUT C TAKOM OTpaciiblo, TJIe OJHUX BHYTPEHHUX pe(opM Mayo JUIsl peaJbHOro noabemMa
NpEeANPUSITHS.

Kak u mo0oit poccuiickuii tupexkrtop, Urops Muponos, ynpasistouuii «IIpomrpakropay,
XOTh BO CHE NEPEYUCIUT MPUYUHBI, OOBEKTHBHO MEUIAIOIIME PA3BUTHIO €r0 MPEAIpUSTHUS.
[IpaBna, B oTiMune OT MHBIX CBOMX KOJUIET OH MMEET Ha TO Beckue ocHoBaHus. CaMm QakT
CYILIECTBOBaHUSI TUTAHTCKOI'O 3aBOJIa TSKENBIX KapbePHBIX TPAKTOPOB Ha mpocTopax [loBoixkes
— BJAJIM U OT IIIyOOKUX KapbepoB, U OT T€X, KTO MOCTABJISET CIOJla ChIpbe U MaTepHallbl, — HE
camblil OpJAMHAPHBINA cllyyall Jaxe JJi TUIaHOBOM APKOHOMHUKHM (IO pacckazaM CTapoKuioB). B
Havase 70-x romoB pykoBoacTBo YyBammmu oopatmiock B LIK maptuu ¢ mpock00it pemmTh 1emMo-
rpaduueckyto nmpobiemy B Uebokcapax, re omrynaiach HeXxBaTka My »KCKOTO HaceJIeHHUsI.

MockBa Torja BbIHAIllMBaja IUIAHBI IOBOPOTa PEK — OHMU-TO U MOJTOJKHYIH K
CTPOUTENLCTBY 3aB0/Ia (UTO YXK 371€Ch TOBOPUTH O PHIHOYHOM CHUCTEME X03HCTBOBaHUs!).

B nawane 1990-x y «lIpomTpakTropa», Kak y BCEX, HadajJuChb HENPHUATHOCTU: ObLI
MPAKTUYECKH MOTepsH pbIHOK cObiTa B cTpaHax CHIT u COB, HeykJIOHHO cokparuaics
BHYTPEHHUN DPBIHOK HM3-32 YXYALIEHUS CUTYallud B PYJ0J00BIBAIOLIUX OTpacisiX, YrojlbHOU
npoMbllUIeHHOCTH. Kpome Toro, 3aBoj mojcaauiao pOAHOE MPaBUTEILCTBO, B3siB B 1992 r.
cBsA3aHHbIN Kpenuty npasutenbcTBa CIHA Ha 200 muH. momn. Ha atu nensru ans «I azmpomar
OblTa 3aKyIUIeHa TEeXHHWKA aHAJIOTHMYHOTO Kiacca y ¢upmbl «Karepmmmnep». Takum oOpazom,
NOTPEOHOCTh B OTEUYECTBEHHBIX IPOMBINUIEHHBIX TpPAaKTOpax Oblla  CHJIBHO IOJIOpBaHA.
VYuureias, uyto «IIpoMTpakTOp» OBLT MOHONPOAYKTOBBIM INpennpustuem, npudeM 6oiuee 70%
IPOU3BOJCTBA  COCTABJISUIM  JIBE€  yCTapeBIIME MOJEIM €O  CIaObIMH  PBIHOYHBIMU
XapaKTEPUCTUKAMH U 3aBBIIIEHHBIMH LIEHAMHU, IOHSITHO, IOYEMY MPOU3BOJCTBO YN0 Ha MOps-
oK — ¢ 2166 mTyk B 1990 r. 10 215 mtyk B 1995-Mm.

K 1996 r. xpeautopckas 3aJ0/KEHHOCTh cocTaBisiia Oomee 213,3 mupn. pyOneit.
OOOpOTHBIX CpeICcTB HE XBaTaJlo JaXe JJId TaKoro MH3EpHOTO o0bemMa BBINTYCKa.
3aJ0JDKEHHOCTh 1O 3apa0OTHOM MjiaTe AOCTHIVIA IIECTH MECALEB, XOTS YHCIO PabOTHUKOB
HOPENNPUITHSI COKPATHIIOCh ¢ 25 ThIC. 10 16 THIC. YenoOBEK. «3aTpaTbl HE CHUYKAIHUCH, HOBBIX
Ou3HecoB moutu He ObUI0. B pykoBoicTBE ObUIM YMCTBIE NPOU3BOJCTBEHHUKH, HE OBLIO
HUKAaKOW CTpaTeruu, pellajd 4YacTHble Bompockl. Hagancs MoOIIHBIN TpynoBoil KOH(IUKT,
MOJOTPETHI JEeATENbHOCTbIO KOMMYHHUCTOB B IE€PHOJA BBIOOPOB. 3aBOJ MPAKTHUYECKH CTOSII
yeTelpe Mecsua. [locie sToro O6bul0 BBeneHO apOuTpaxkHoe ympasienue, u Urops KOpbeBuu
MuUpOHOB 3aHsUT MOCT BHEIIHETO YIPAaBJISIONIET0», — BCIOMHHAET Haudano 1996 r. Banepwit
SpMonoBuY, TUPEKTOP MO CTPATErMYECKOMY IJIaHUPOBAHUIO.

Kpusuc npennpustusi HauMHAETCSl ¢ KpU3KMCa CTPAaTErvH, HEIIOHUMAHMS CBOEU POJIU U
MecTa B CHCTeMe X03siicTBOBaHus. Mirops MupoHoB Hauan paboTy mo BeiBOy «IIpomTpakTopa»
M3 KpHU3UCA, HCXOI M3 JIBYX OCHOBHBIX MNpeanocbuiok. IlepBas — 3TO cCTpyKTypHas
HEMPUCIIOCOOJIEHHOCTh 3aBOJla K HOBBIM peajausM W JehUIIUT BPEMEHH, OTMYIIEHHOTO Ha
pedopmbl. «B Oornee mwnu mMeHee OIArOMpHUsITHOM IOJOXKEHHH B TSHKEIOW MPOMBIIUIEHHOCTH
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HAXOIATCs, MOXAIyH, JUIIb 3KCIOPTEPBl M T€ IOCTATOYHO PEIKHE INPEANPUATHSA, KOTOPBIE
cleNany Kakue-TO wmiard 1o pedOpMHUPOBAHMIO HA CaMBIX paHHUX J3Tanax H3MEHEHUs
XO3SIMCTBEHHBIX OTHOILIEHUH, KOra MHQIALMS racuia Bce IpoMaxu U OUIMOKN», — yTBEPKIAeT
oH. BTtopas mpennocbuika cocTosuia B TOM, YTO 3aBOJl OTHOCUTCSI K CEKTOPY NPOMEKYTOYHOI'O
notpelieHus, POU3BOACTBY CPEICTB MPOM3BOJCTBA. BceMm m3BecTHa IU1aBHAs IUCHPONOPLHUS
IUIAHOBOM OSKOHOMHKH, KOTJa OOBEM JTOro CeKTopa MpOU3BOJACTBA OBLI HEOIPaBIaHHO
3aBbllieH. [loaToMy B ero cokpamieHuu r-H MUpOHOB BUAUT OOBEKTUBHYIO 3aKOHOMEPHOCTH:
«3HaAuUUTENHFHOE YHCIIO NPEANPHUATHI HE CIIOCOOHO COXPAHUTHCA B MPEKHUX pPa3Mepax WK JdaxKe
BBDKUTh. DKOHOMHKA OyneT olOseryatbes 3a cyeT ux '"cOpoca". Buavasme y Hac He ObUIO
YBEPEHHOCTH, YTO OCTAHEMCSI UMEHHO MBD».

OTa HEYBEPEHHOCTh YIPABIISIIOIEr0 (CBOEro poja JOCTHKEHHE CTPATErMYECKON MBICIIH)
npefonpeaenuia BeIOOp TeHepAIbHOW JIMHUAM Pa3BUTHS  3aBOJAa — JUBEPCHUPHUKAIHA
IPOAYKTOBOrO MopTdens Ha 0a3e HOBOM OPraHU3alMOHHON CTPYKTYphl. A pelleHue 3TOH
3aJa4d, Kak JIOKOMOTHUB, JOJDKHO OBLJIO MOTAHYTH 3a COOOH OCTalbHBIE, BHECCHHBIC B
nepcrnekTuBHbl miaHn a0 2000 r. — cokpamieHue 3arpar, BBEICHUE WHTETPUPOBAHHOMN
(GYHKIIMOHAJIBHOW CUCTEMBI YIIPABJICHHUSI, IPUBJICUEHIE NHBECTULIUN U KPEIUTOB.

Yenoeueckuil akTop Bcerza siBJISETCS KIIOYEBBIM B ynpasieHud. Ho B jaHHOM ciydae
u3-3a JepUIMTa BpeMEHH OBbLIT 3aIlylleH CaMbId YTO HU Ha €CTh «TEPOUYECKHI» CIICHApUi
pedopmM, Korga JAeUeHTpaluM3alus NPOMCXOOUT B Hayajle, a HE B KOHUE MHyTH (B
IIPOTUBOMNOJIOKHOCTh  JBOJIIOLIMOHHOMY  BapHaHTy, [pEANojiaraloueMy IepBOOYEpeaHOe
BHE/IPEHUE MPOLEAYp, TEXHOOTui). B aTOM ciyyae posnb yenoBedeckoro hakropa HEM3MEPUMO
BO3pacTaeT, Kak BO3pAcTaeT U PUCK MOTEPU yIPABICHUS.

MupoHOB KapAHHAIBbHO OOHOBUJI YIIPaBJIEHUYECKYIO0 KOMaHly. B o0uiel cioxkHOCTH 3aBO
NOKUHYJM 0OoJiee JBYXCOT MEHEIKEPOB BBICILIEIO M CPEIHEro 3BeHa (B TOM uucie okojo 150
YeJI0BEK — I10 pe3ysbTaTaM aJMHUHUCTPATUBHOIO U YTOJOBHOTO pacciieioBaHus). « MeHTaIuTer
— CaMbIii KOHCEPBATHBHBIM 3JIEMEHT BO BCEH CHCTEME, — PACCKa3bIBACT YNPABILAIOMIMU. S
IIPOBOKY TAaKTHUKY MO3TAIIHOI'O BOBJIEUEHHUs paboTaronux B npouecc pepopm. Korna s npumern,
TO CMOI NoJ00paTh Y3KylO Ipylmy JitoJed, KoTopas Hadajga pa3padoTKy M BHEIpPEHHE Moei
KOHIenuuu pa3Butus. [lotom, korjga 6bUT alanTUPOBAH U MOOMIIM30BAH BEPXHUH 3Tax, rpyrnmna
ctasna pacmupstbes. Kpurepuil OblT OMH: IPUBJIEKATU TE€X, KTO OTKPBHIT K HOBOMY WJIH, IO
KpaifHell Mepe, He IOTepsJT CIIOCOOHOCTh NepeoprueHTHpoBaThes. Ceifuac MbI IepexoIuM yxKe Ha
HWKHHME 3TaXU, Ha YPOBEHb MacTepoB U pabouux. To ecTb cerojHs, cmycrts JBa roja, oouiee
HarpaBJIeHUE PUHITO BCEMU — 00CYKIAI0TCS TOIBKO JETAIH, TAKTUUECKUE BELIH.

YBepeHHOCTh B CBOEH KOMaH/ i€ 1103B0oInjIa MUPOHOBY COBEPIINTH KPYTOM BUpaXx Aake Ha
(doHe «repomueckoro» cueHapus. Jleno B TOM, YTO Ha4yaB CTPYKTYPHYIO IEpECTPOUKY BIIOJIHE
KJIACCUYECKU — B CAMOCTOSITENIbHBIE TNPEANPUATHS ObUIM BbIJEIEHbl BCIOMOTaTElbHbIE U
o0CITy’>)KHBalolIle TMOJpa3JesieH!sl, a OCHOBHOE IPOMU3BOJCTBO ObUIO pPa30OUTO Ha LEHTPHI
¢unancoBoii otBercTBeHHOCTH (LIPO), — ympaBistomuii OOHaApYXWUJI, UYTO OXKUAAEMOTO
npopsbiBa He cinyumiiock. [IpaBna, Xyxe Toxke He cTano. UTo kacaercss JouepHUX GpupM, TO OHU
U3 HUX, Mo cioBam Banepus SpmonoBuua, «paboraroT, MOXKeET, U 0e3 NpuObUIM, HO YOBITKOB
IOPUHOCAT Topa3ao MEHbINE YeM, eCiIi Obl BapUIMCh B OOIIEM KOTJIE», IPyTHe «IpHU BBIIEICHUU
HBUIU, YTO NPOMAIYT, a celyac *KHUBYT JIydllle HAC, Mbl OT HUX Moly4daeM NpuObLIb». CoBceM
JIpyroe €10 — OCHOBHOE MPOU3BOACTBO.

Kak wm BHeapssiu B [[®PO OromkeTHble MeEXaHU3MBI, OW3HEC-TUIAHUPOBAHHE,
TpaHcepTHOE 11IeHO0Opa30BaHKE, B YCIOBHIX HU3KOTO CIPOCa Ha KOHEYHYIO MPOIYKLHUIO BCE
3TO OBUIO CKOpee UIpyLIKaMu At MeHemkepoB. C Apyroil cTopoHbl, 0 MHEHHI0O MHpPOHOBa,
«HauTpaBIIMXCS» B YIpaBleHHE JIOJAEH MOXHO CMeNO TOJKaTh K Ooyiee pemuTeIbHbIM
nevictBusiM. [lostomy 1 sHBaps 1997 roma ObITM CO3MaHBI JOYEPHHE MPEANpPHUATHS Ha 0ase
OCHOBHOTO npou3BojicTBa. COopounslit 11ex cran 3aBojgoM «OAO "IIpomtpakrop C3"», 11ex mno
W3TOTOBJICHHIO TpaHcMmuccuii — 3aBoaoM «OAO "I[Ipomrpaktop 3T"» u 1.1. [Ipuem cpaborai.
Hanpumep, «OAO "IIpomtpaktop 32d"» (3aBoa 3iemeHToB ¢uibTpyroumx) 70% Bceit
MIPOU3BOIUMON UM MPOYKIIUU CETOIHS MPOJIAET Ha «BHEIIHEM) PBIHKE, PUYEM 00bEM MPOJIaxK
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yBEJIMYMBAETCs. 3al4acTd, W3roToBieHHbIe Ha «lIpomTpakTope», mokymaroT mnoTpeduTenu
NPOJYKIMH €ro npsMbix KoHKypertoB — Caterpillar u Komatzu.

BxoxneHnue B pBIHOK Ul Pa3IMYHbIX LEXOB HEOJMHAKOBO MO 3(PPEKTUBHOCTH, HO B
witoce okasanuch Bee. Jlaxxe B Tex AO, rie NpouLeHT COOCTBEHHBIX MPOAAXK HEBBICOK W,
Ka3aJoch Obl, JOJDKHBI YBEJIMYUTHCS H3ACPKKU 32 CYET COJEpXKaHMUs JIONOJIHUTEIBHOTO
YIPaBIEHYECKOrO armapara, 3TOro He mnpou3ouuio. CaMOCTOATENbHOCTh CIMIIKOM JI0pOra
MEHeKepaM, U OHU KOMIIEHCHPYIOT 3aTpaTbl Ha YIPABJICHHE 3a CYET YKOHOMHUH IO JIPYIMM
CTaThsIM.

[To mpomectBun aAByx et «lIpomrpakTop» mpuroOpen BuA NPOU3BOACTBEHHO-COBITOBOTO
XOJITUHTA, UMEIOLIETo 42 TOYepHUX TPEANPUSATHUS.

[TIpu oOpa3oBaHWM JOYEPHUX TMPEANPHUITHN OCHOBHBIE (POHABI 3aBOJAa BHOCHIIUCH Kak
100% ycraBHOTO KamuTana, obecreunBasi MOJHBIA KOHTPOJIb MaTepUHCKON Kommnanuu. Jloruka
ynpasisonero opuia Takosa: «lloueMy s T0JDKEH OTJaBaTh KOMY-TO MAKET aKIMid, €CIIM 32 HETO
HE I1aTAT?»

be3ycnoBHO, Takas cxeMa aKIMOHUPOBAHUS YMEHBIIAET PUCKU JIELEHTPAIU3alUU, HO
BCEM H3BECTHO, YTO B POCCHUUCKHMX YCIOBHUSX HET HHUYEro HEBO3MOKHOro. Ilosromy kak
JOTIONIHUTEIbHBIE HMHCTPYMEHTHl KOHTPOJS HA BCEX JIOUEPHUX NPEINPUITHSIX CO3/aHBbI
HaOII0IaTENIbHBIE COBETHI BO IJ1aBE C MPECTABUTENSIMU PYKOBOCTBA YIIPABIISIONIECH KOMIIAaHUH,
KyZa BXOJSAT TaKKE CIELUAIUCThl MO (pUHAHCAM, MPEACTABUTENN AUPEKLHMU I10 YNPABICHUIO
aKIMOHEPHOI coOCTBeHHOCThI0. CyIIeCTBYET €lle U KOOPAMHAIIMOHHBIN COBET, BO3TJIABISIEMbIN
UCTIOJTHUTENIBHBIM JUPEeKTOpoM «IIpoMTpakTopa» W perynupyromuii padboTy HaOII0IaTeIbHBIX
coBeToB. Kpome Toro, ¢ KakJIpIM JOUYEPHUM MPEATNPUATUEM 3AKITIOUYEH I0TOBOP, ONPEACTISIOINI
OPUHIUNBL  (OPMHUPOBAHUS ¥ PACIPENCICHUS NPUOBUIM, IIEHTPAJU30BAHHBIX CPEICTB,
BHYTPEHHUX pacueToB. A Te (upMbl, KOTOpbIEe pabOTalOT Ha BBHIMYCK TPAKTOPOB, CBSI3aHBI €Ille
€MHBIM JOrOBOPOM O COBMECTHOM /1€ATEIbHOCTH, KOTOPBIN MTO3BOJIUI BEICTPOUTH BEPTHKAIb 110
MIPOU3BOJICTBY OCHOBHOTO TMPOJAYKTa B CHCTEME IOPUAMYECKH HE3aBUCHUMBIX MPEIIpUATUNA. Y
BCEX JBAJLATU C JUIIHUM yYaCTHUKOB €/IMHOE HOPMAaTUBHOE I10JI€, €IMHBII MMOAX0/ K CHCTEME
KadyecTBa (CTaHAApThl OMNPEJENSAIOTCS COOTBETCTBYIOLIEH XOJAMHIOBOW ciyx0o0ii). OOmas
qucreryepckas o0ecrnedyrBaeT OINEepaTUBHOE pPEIlIEHUE IPOU3BOJICTBEHHBIX mHpobsieM. OObiiee
cHa0XeHrue 00ecreynBaeT HENpephIBHOCTh TEXHOJOrMUYecKoro mnukia. JloroBop gaer BO3-
MOKHOCTh CHU3HUTh HAJOrOBbIE OTYHMCIEHUS. «Y HAac CEerojHs cMmellaHHas (yHKIHOHAJIbHO-
JUBU3HOHAJIBHAA CTPYKTypa. B pamMkax OCHOBHOTO MpOIyKTa Mbl BEAEM YIPAaBJICHHUE II0
GyHKIUAM: COBIT, MPOU3BOACTBO, CHAaOXKEHHE, — a MO APYI'MM BHUIAaM MPOIYKIUU BelIeM
KOHTPOJIb 4Yepe3 (pUHAHCOBbIE MHCTPYMEHTHI — BBINOJIHEHUE OM3HEC-TUIAaHOB, OIOJKETOBY», —
MOSICHSIET YIIPABJISIFOLIUN.

CrnipaBeJIMBOCTH pajyl HaJ0 CKa3aTh, YTO BCE M3JI0)KEHHOE BBILIE ObUIO ObI HEBO3MOKHO
6e3 perieHus: MpoOJIeMbl 33JJ0JPKEHHOCTH. «B KakoW-TO MOMEHT MbI OCO3HAJM, YTO €CJIH MBI
HA4YHEM YCHJIEHHO TacUTh 3a/I0JKEHHOCTb, TO Y HAacC HE OCTAaHETCS] 0OOPOTHBIX CPEACTB U MbI
npeKkpaTuM paboTarh. 37ech HAaa0 OTAaBaTh ce0€ OTYET B TOM, IJie KypHla, a rie sSHio», —
pacckaspiBaeT MupoHoB. IloaTOMy, moracMB d4acTte J0ira, N0 OKOHYaHUHM IPOLETYPbI
0OaHKpPOTCTBA YMPABJISAIOUINHI JOTOBOPHIICS C KPEAUTOPAaMHM O PacCpOdYKe OCTABLICHCS CyMMBbI
npumepHo 10 2000 r.

B ocrtanpHOM neno Obuio 3a (UHAHCOBBIM MeHeKMeHTOM. U TyT «IIpoMTpakTop» He
opuruHaneH. CaHanus 3aTpaT U MOUCK BHYTPEHHUX PE3EPBOB ISl COKpAILEHUS M3IAEPKEK —
OOBIYHBIE AaHTUKPU3UCHBIE MEPBl — Jaiu 79 mMipl. pyoseit 3KOHOMUH, KCTaTu, 3TO Oojiee TpeTu
o0meld CyMMBbI 3aJ0JKEHHOCTH. D(P¢PeKT MOr OBITh HAMHOTO OOJIbINE, HO 3/1€Ch BMEIIAINCH
OPUYMHBI OOBEKTHBHOIO XapakTepa. Tak, BO3MOXHOCTH DJHEProcOepexeHHss Ha 3aBOjE
OTpaHMYEHBl KOHCTPYKIMEH KOPIIyCOB: BBICOTA MX cocTaBisieT 20—25 MeTpoB, XOTS caMmble
OoJblIMe TPy30M0IbEeMHbIE MEXaHU3Mbl — HE BBIIIE 6 METPOB. 3UMOH 3aBOJ TPATUT OcIlIeHbIE
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JE€HbI'M Ha OTOIUIEHHE (HE CIy4yaifHO OKOJIO TIOJIOBHHBI €ro OOmIeH 3a10JKEeHHOCTH COCTaBIIsET
nouir iepen «HyBaumHeproy).

ConmanbHyio cdepy MnepeaaBalii MYHULUUNANIBHBIM BIIACTSAM LENblid rofA. Pasmepsr
«COIIMAJIKM», KOTOPYIO CoJepXall 3aBoA-OaHKpOT, Bmewarasuim: 11 pgerckux camos, 15
OOLIE)KUTUH, THOHEPCKUH Jiarepb, JIBopel KyJIbTypbl, 2 TOJUKINHUKH, MAIIMHOCTPOUTEIbHBIN
TexHuKyM. [IpeoOpa3oBaHbl B IOYEpHUE NPEANPUSTHS JIUIIL T€, KTO MOT caM 3apadaThiBaTh
JIeHbIu: 0a3a OTabpIXa, KOMOMHAT MUTAHUS U BOJIHAS CTAHIIMSL.

3a ;1Ba rojia yCmenu He TOJBKO COpOCHTH Oamiact, HO M CO3[aTh JOCTaTOYHO Pa3BUTYIO
CHUCTEMY yMpaBlieHUs (uHaHCaMH. «Y HAc ecThb mporHo3 Oamanca Ha 2000 r. Mel nemaem
OTepaTUBHBINA (DUHAHCOBBIN TUIAH Ha roJl, KBapTal U Mecsi. OH COCTOUT U3 OI0KeTa J0X010B U
pacxonoB, Orokera ruiarexeil. Co3aHbl Opranbl yrpaBieHHs Or0KeTaMu, JeHCTBYeT eIuHbIN
(MHAHCOBO-PACUYECTHHIN I[EHTP IO MPOBEACHUIO B3aMMO3a4€TOB MO BHYTPCHHHM U BHEIIHUM
cueram», — pacckaspiBaer ['enHaguit Capcajckux, u.0. ¢puHaHCOBOrO aupekropa. OnmHa u3
po0JieM, KOTOPYIO MBITAETCS PEIIuTh (PUHAHCOBAsS CIIyk0a, — yd4eT peanu3alyiu mo oaprepy.
«Y Hac B OIHOM TpakTope "cuaar" necaTku HauMEHOBaHUU MPOJYKTOB, MOJYYEHHBIX 32 HETO,
— OT JIUCTOBOrO IpOKaTa M KOMIUIEKTYIOIIMX 1O TOIUIMBA U 3HEpropecypcoB. A Oaptep
cocrtaisieT okosno 90% Bceil peanuzanuu TpakTopoB. O6beM pabOTHl OYeHb OOJBIION, €CIH He
CKa3aTh OTPOMHBII», — MOsiIcHsAET T-H CapcaicKux.

Oco0oe MecTo B pelIeHMH 3TUX MpolieM OTBoauTcs aBToMaTuszamuu. Co BpemeH
colManu3Ma Ha Tpeanpuaruu octaics Oosbmoi otaen ACY co CBOMM BBIYHCIUTEIIEHBIM
neHTpoM. [lo cux mop Ha cToiax y pyKOBOJUTENEH CTOAT TEPMUHAJBI CTAPON KOHCTPYKIIMU —
CBUJICTEIIN HEKOT/Ia TIEPEIOBBIX TEXHOJIOTHI 00paboTku MHPOpMAIUK. ABTOMATH3UPOBAHBI BCE
OCHOBHBIE CITy>KOBbI — CKJIaJ], OT/AeN cObITa, (UHAHCOBBIE, KaIpOBhIE, OTAEN MapkeTHHra. Ho Het
CBSI3aHHOM WMHTETPUPOBAHHOW CHUCTEMBI, BCE padoTaeT JIOKaJbHbIMU Ojokamu. «ubopmarus
3ama3ibiBaeT. A MBI XOTHM IIOJydyaTh B PEXKUME pPEaTbHOr0 BpPEeMEHH MU 4YTOOBI Oblia
B3aMIMOCBSI3b MEX]y IIPOU3BOJICTBEHHBIM OJIOKOM M (DHMHAHCOBBIM, — TOBOpHT Banepwuii
SApmonoBuy. — [losToMy MBI Kynuiid U BHEIpSEM MPOrpaMMmy yIipaBiieHus KoHiepHoMm. Korma
MBI €€ BHEIPHUM, Bce pabouyue mMecTa, BKIIIOYast (MHAHCHI, IPOU3BOJICTBO, 3aKyMIKUA U MPOJAXKH,
OyInyT HaxoAuTbCs B eauHON ceTw». [loMHOCThIO HOBas MHGOpPMAIMOHHAS CHCTEMa JIOJDKHA
3apaboTaTh B Havyase 1999 r.

«MBbI TOIKHBI OTAABaTh OTYET B TOM, YTO HA TPAKTOPHOM PBIHKE HE oOecreunm cede Tex
00BbEMOB, KOTOpble HEOoOXOoAMMbI sl Oe3yObITouHON pabotel. Ham Hamo 3arpyxars
IIPOU3BOJICTBEHHBIE MOIIHOCTH APYTUM CIIOCOOOM», — 3asiBWJI MHpOHOB, KOI/ia MpUIIEN Ha
3aBoA. Tak Hauanace Juist «IIpoMTpakTopa» BeHUypHas JesTenbHOCTh. Ee menp — 3amyckarhb
IIPOM3BOJICTBO HOBOW NPOAYKIMH, HanbOosiee NpUONMKEHHOM K KOHEYHOMY MOTPEOHUTENto, K
KHUBBIM JleHbraM. Pa3BuBaeTcsi OoHa B JBYX HampaBieHusix. lleppoe — Ha O0aze yxe
CYLIECTBYIOIIMX MOJpa3JesieHnii U 000pyI0BaHMs CO3/1aeTcsl HOBBIM MpoaykT. Bropoe — mon
HOBBII NPOMYKT HINyTCAd JI€HbIW, CO3/AIOTCS JOYEpHHE MNPEANPHATHS, 3aKyHaeTcs
o0opyioBaHUE.

Ha HawyampHOM »5Tame pecTpyKTypu3auuu mpeoOianan nepBelid mojaxoa. OO0 »tom
pacckasbiBaeT r-H Spmonosuu: «Tak Obuta co3gana ¢upma "Crpoitnerans". Hammm mHOrO
HEHCII0JIb30BAaHHOTO 000pY/I0BaHUS 110 MIPOU3BOJICTBY METU30B, COSAMHIIN, TOCTABUIIM JIFOJICH,
Havajnu packpyuuBath. [[pyrue npumepsl — "CrtankocepBuc" (peMoHTHOe npennpusrtue), "Jlu-
Tuil" (coOMpaeT METaJJIONOM IO 3aBOAY M MPOJAET €ro), JUTeHHOe MPOU3BOJCTBO PACHIMPHUIIO
aCCOPTHUMEHT Ui BbIXOAAa Ha »dKcnopT». Ho mnocreneHHO akIeHT B HMHHOBALMOHHOMN
NesITeIbHOCTH TIepelIes Ha BTopoe HarpasieHue. Hanpumep, npoekt «Heroe» mo mpou3BoaACTBY
U TpOJIaXKe CTEKJIONAKETOB YMCTO BEHUYpPHBIN, OH MIpOIIEN BCE CTaIuu: Hjes, OM3Hec-IUIaH,
MIOMCK MHBECTOpa (MM cTal yJIbIHOBCKUH (unmnan MHkomOaHka), 3aKynka 000py0BaHUs.

B ToNOBHOW KOMITaHMHM W JTOYEPHUX MPEINPHUSATHIX CO3JaHbl CIyXKObl pa3Butusi. OHH
aAHAJTM3UPYIOT TMPOU3BOJICTBEHHBIE U COBITOBbIE BO3MOXKHOCTH, YNPABIAIOT pa3pabOTKON MHHO-
BallMOHHBIX IPOEKTOB, 3aKa3bIBalOT HAYYHO-HUCCJIEIOBATEIbCKUE U OIBITHO-KOHCTPYKTOPCKUE
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pabotel. duHAHCHpOBaHWE HACT W3 obOmero ¢onmaa passutus (B 1997 r., Hampumep, OH
cocraBmsit 22 mipa. py0.). B utore ocBoeH Boimyck Oosiee 250 HOBBIX BUIOB MPOAYKIMH (3/1€Ch
U KOMIUICKTYIOIIME K pyKaBaM BBICOKOTO [aBJCHHS, U KOMIIO3UIIMOHHBIE MaTEpHUasbl, U
KOPMOU3MEIBYUTENN, U TPYOOCBAPHBINA CTaH, U 3all4acTH IS UMIIOPTHON TEXHUKH, U WU3JEIHS
U3 MPOMBIIIJIEHHOTO TPUKOTaXKa, a TaKkxke oJiex1a u 00yBb). Kpome Toro, okassiBaercs Ooinee 20
BUJIOB YCIIYT. DTO CHIIPaAJIo HE MOCJEAHIOI0 POJIb B pocTe 00bema peanusaiuu (puc. 1).

O06mmit 00beM

mnpa. py6. peanuzanuu
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400 O0beMm
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0 T T T ]
1995 1996 1997 1997
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Puc. 1. /IlnHamuka peanusanuu npoayKuuu xosuaunra «I[Ipomrpakrop»

MammHOCTPOUTENBHBIN TUTAHT, JEJAlolUid JCHBI'M HAa OJSXKAEe U O00yBH, — 3TO, KakK
TOBOPHUTCS, ObLIO OBl OYEHDb CMEIIHO... JIeHCTBUTENBHO, IO KOJIMYECTBY MPOJIAaHHBIX TPAKTOPOB B
1997 r. ynanocs nuiib NpUOIU3UTHCSA K IUIaHKe mnpendankpoTHoro 1995 r. (puc. 2). Ho u s3to
JIOCTUTHYTO OJIarojapsi HEMPEPhIBHBIM TIOMBITKAM HAWTH HOBBIC, HUIINW WA PACHIUPHUTH
CYIIECTBYIOIIHE.
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Puc. 2. JluHaMuka rnpojiaxx TpakTopoB

Cnyx0a MapKeTHHra MNpeIioXkuia HW3MEHUTh CTPATErui0 CEpUHHOro MPOM3BOJCTBA B
M0JIb3Y TNPOMBIIUIEHHBIX TPAKTOPOB HOBOIO Kjacca, KOTOpbIE O ATOr0 ObUIM B ONBITHBIX
oOpa3iiax u Menkoit cepuu. B 1997 r. HoBeie Mozaenu coctaBuin 65% Beimycka, Ha 1998 r.
manupyercs 75%. OueHuB pacTymiyro NmoTpeOHOCTh «l'a3mpoMa» B PEMOHTE HM3HOIIEHHBIX
Tpacc, pe3KO yBETUYMIIM ITPOU3BOACTBO 10 3asBKaM TPYOOYKJIaIUUKOB. MICIIBITBIBAIOT U TOTOBST
K CepHIHOMY MPOM3BOJCTBY ellle Oosiee JIETKUi TPakTop B pa3nuuHbix Moaudukanusx (Kb-8),
BBIXOASIIMN Ha HETPAAMLIMOHHBIE U1 3aBOJA PbIHKA JOPOKHOTO M KOMMYHAJIBHOTO
CTPOUTEINIbCTBA, JIECOTEXHUYECKOW MPOMBIIIJIEHHOCTH, CEJIBCKOT0 X0341HCTBA.

B 1996 r. monpoOoBanu caMoCTOsATENbHO BBIATH Ha BHeImHUM peiHOK (CIHIA, 'onaypac u
Kwurait): Bcero 3% mpopax, 3aTo B KUBBIX JAeHbrax. KpoMme TOro, 3To CTUMYJIUPOBAIO pa3BUTHE
peKJIaMHON U MapKEeTUHTOBOH CIIyX0, 1 Tenepb «IIpoMTpakTop» «MOHUTOPUT» BCE MPOTPAMMBI,
/i€ IPeAyCMOTPEHBI TEHAEPHI Ha MOCTaBKY TPAKTOPHON TEXHUKH, Y4aCTBYET B MEXIyHAPOIHBIX
BbICTaBKax. HakoHen, BHEMIHMN pBIHOK MOTpeOOBal TOBBIIEHUS KayecTBa. Ha 3aBojne
OCYIIECTBIIIETCS MaciiTadHas mporpamma ceprudukamuu no cucteme ISO 9000. Texnuka,
IIOCTaBiIsieMasi Ha DKCIOPT, KOMIUIEKTYETCS JBHUIaTENIsIMM W3BECTHOM aMEpUKaHCKOM Mapku
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«Comings»: CTOAT OHM CTOJILKO JK€, CKOJBKO JBHIaTeNd TPAJAUIMOHHOTO IOCTABIINKA,
SpocnaBckoro 3aBojia, HO [0 Ka4€CTBY — IOpa3zo BblllE (MpaBaa, 3a HUX HAJ0 IUIATUTh Cpasy U
B TBEPJI0i1 BaJltOTE). A 3TO CUIILHO BIUSET HA MIPOJBUKEHHE TOPIrOBOM MapKH HAa HOBBIX PbIHKAX.

OpnHako cynp0a 3aBofa, IO MHEHHUIO YIPABIISIOIETO, PeIIaeTcs AaXe HE MapKETHHIOM, a
Hay4YHO-TEXHUYECKUM 1eHTpoM. OH ObLT coxpaHeH, XoTsa uMeHHOo pacxoasl Ha HUOKP memranu
BHEITHEMY YIIPABIIAIONIEMY B KOHIIE apOUTPaKHOTO CPOKa MOKa3arh OanaHc ¢ npuobuibio. HTI]
BKJIIOUAET HAYYHO-HCCIIEIOBATENIbCKUM  OTHEN, TeHepalbHOE KOHCTPYKTOpCKoe Oiopo,
nabopaTopuu, BCIIOMOTATENIbHBIE TEXHUYECKHE CITy:KO0bl — Bcero 650 uenoBek. «HaBepHoe, B
TPAKTOPHOW OTPACIM MBI CErOJlHA €AMHCTBEHHOE MPEANPUITHE, KOTOPOE COXPAHMIIO KaKOH-TO
KOCTSAK KBaJM(HUIMPOBAHHBIX KOHCTPYKTOPOB. Tak 4TO €Ciii MBI BEBDKMBEM U OTPAcib He Oyaer
LEIUKOM 3aMellleHa HMMIIOPTOM, TO Hallle KOHCTPYKTOpCKOoe Owopo OyaeT HEKUM UEHTPOM
KpUCTAJIJIM3ALMU JJI1 BOCCTaHOBJIEHUS TpakTopocTpoeHus B Poccum», — rosopur Hrops
MupoHOB.

Xotenoch Obl BEpUThb, UTO ycuiauss MHUpOHOBa M €ro KOMaHIbl HE MPONATYT JIapOM.
Opnako Korjga pedb 3aX0JUT 00 MHBECTOPax, PYKOBOJCTBO 3aBOJIa HAYMHAET MaxXaTh pyKaMu,
JlecKaTh, TMEPEroBOphl BElIEM, HO Ha3bIBaTh BCYyEe KOHKPETHBIE HMMeHa He Oynem, Oommcs
crina3uth. [Toxoxe, BBA3BIBATHCSA B TAKOM TSIKENbIN OM3HEC Maso JKEJIAroIIUX, XOTs, 10 MHEHUIO
MupoHoBa, Mopa: €CTECTBEHHbIN PBIHOYHBIA OTOOp cAejan CBOE €10, CUJIbHEWIINE BUJHBI
HEBOOPYEHHBIM TIJ1a30M. Brnpouem, y HMHBECTOPOB €lle €CTb BpeMs Ha pa3ayMbs, Belb
Omaromapss ycuwiusMm MeHemxepoB «lIpomrpaktop» mo kpaiiner mepe g0 2000 1. TOYHO
MIPOJIEPKUTCS HA IUIABY.

Bonpocsr:

1. Ilepeuucnume ¢paxmopul, ceudemenbcmayouue 0 KPUSUCHOM COCMOSHUU KOPHROPAYUU.
Buvioenume gpaxmopul 001208peMeHHO20 U KPAMKOBPEMEHHO20 OeltiCEUsL.

2. Oxapaxmepu3syiime CLONCUBULYIOCS NOCIe peopeanuzayuu cmpykmypy. Kaxue cunvhvie
u cnabvle CmopoHbl KOPROPAYUU MONICHO 8bLOEIUMb HA IMOM IMAne pecmpyKmypuzayuu?

3. Kakue gpaxmopvl ModHCHO (2unomemuuecku) 8vi0eiums Kak onpeoensiowue 01s ycnexa
unu Heyoauu OusHec-eOUHUY, GOSHUKWUX 6 pe3yivmame pecmpykmypuzayuu. Kax Bwl
oyeHugaeme 3PpekmueHocms NPUHAMBIX Mep N0 KOHMPOMO 3a 0esimelbHOCmbl0 Ou3Hec-
eounuy?

4. Kaxoewvl npeumywecmsa u mpyoHOCmMu 8b1Xx00a HaA MeHCOYHAPOOHbBIU PLIHOK?
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